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1. INosicHUTEeJIbLHAA 3aIIUCKA
1.1. Ieab u 3aga4M AUCHUNIUHBI

Llenv  Oucyunaunvt — GOPMUPOBAHHE Y CTYACHTOB TIYyOOKUX (PyHIAMEHTAIBHBIX
TEOPETUYECKNX M MPAKTHYCCKUX 3HAHWMA, TO3BOJSIONINX YCKOPUTh HX MTPO(HECCHOHATHHYIO
aJaNTaluIo K JESTEIBHOCTH COBPEMEHHBIX OpTraHU3aIliil U ONTHMH3UPOBATH UX pabOTy C yU4eTOM
MOCJICTHUX JOCTHKEHUN U TIEPEIOBOT0 OMBITa B 007aCTH MEHEPKMEHTA.

3aoauu oucyuniumot.

— O3HAaKOMUTH CTYACHTOB C KOHIEMUHWEH MU OCHOBHBIMU TOHSTUSIMU MEHEIKMEHTA
OopraHu3aiy, Kak oco0oi o0yiacTh 3HaHUW W TPOPECCHOHANBHOU CEepoi AeSITeIbHOCTH
MEHEJ[KEpa, CBSI3aHHOM C yIpaBJIeHHEM OpraHu3aIuei;

— paccMOTPETh OCHOBHBIE aCHEKThl COBPEMEHHOTO MEHEIKMEHTa W JaTh MpEeJ/ICTABIICHUE
00 MHTErpUPOBAaHHOM TIOJXOJIE B BONPOCAaX KOHLENTYJIbHOM TEOPUU YIPABICHHUS U
MEHEKMEHTA, ¥ TIPAKTUKA MEHEDKMEHTA B OPTaHU3aIUAX PA3IMYHBIX (OPM COOCTBEHHOCTH.

— J1aTh TPEJCTaBIEHHWE O XapaKTepe M OCOOEHHOCTSX MEHEIKMEHTa B OTCUECTBEHHOU U
3apyOeXHOW YIpaBICHUECKOH MpakTUKe;, 3agadax Mpo(ecCHOHABHOTO MEHeKepa 110
VIPaBICHUIO COBPEMEHHBIMH OpraHM3allMsIMH ¥ MPOU3BOJACTBOM C YUYETOM CHEHU(PUKU
MeHeIKMenTa Poccnn;

— O3HAKOMHUTH C BHEJPEHUEM HOBBIX MPHUHIIUIIOB, POPM, CTPYKTYpP U METOJOB YIIPABJICHHUS
KOJUIEKTUBAMH JIFOJICH BO UMSI TIOCTHXKEHHUS BHICOKHX COLIMATIbHO-I9KOHOMHUYECKUX PE3YJIbTAaTOB.

— paccMOTPETh HAYYHO-TIPAKTUYECKHE MOAXOJbl U 00pa3Ibl COBPEMEHHOTO YIPABIICHUS,
JTOMUHUPYIOIIME B TOW WM HWHOW COIMAIBHO-KYJIBTYPHOW Cpele, HMCXOAS U3 MPUHIIUIIOB
[IUBUJITM30BAHHBIX PHIHOYHBIX OTHOIICHHH.

1.2. IlepeyeHb MIAHNPYEMBbIX Pe3yJIbTATOB 00yUYeHHs N0 JUCIUIIUHE, COOTHECEHHBIX

¢ MHIUKATOPAMHU I0CTHKEHHUS KOMIIeTeH i

KoMmnerenuun Nuaukaropsl Pe3yabTaTsl 00yyeHus

(ko u KOMIIeTeHIM i

HAauMEHOBAHUE) (KoJ1 1 HAMEHOBAHUE)

OIIK-1 Cnocoben | OIIK-1.1. ITorumaet coctaB | 3nams: OCHOBHEBIEC TOHSITHS MEHEIKMEHTA,

pemarb M CMBICJI IIOCTaBJIEHHBIX Kak  ocoboi  oOmacth  3HaHMH U

npodeccHoHanbHbIC 3a/1a4 C MO3ULIMU OCHOB crnerduaeckoii  cepbl  IEATEINBHOCTH

ziiiilg,l Ha OCH(()I];Z 3K0H0MI/I‘I€CK0P:I: MEHEKEPA, VCBHSaHHOﬁ C yIpaBJIECHUEM

HPOMEKYTOUHOM OpPaHI/ISaLII/IOIEHOI/I u OpraHu3aryeii.

YpOBHE) YHIpaBJICHYECKOU TCOPHUHN YVuems: HCIIONIb30BaTh METOABI

SKOHOMHYECKOH, COBPEMEHHOI'0 MEHEDKMEHTa B  ILCIIX

OpraHU3aIMOHHOM u 3¢ PEKTUBHOTO peryIupoBaHuUs

YNPaBJICHYCCKO# JIeSITENIbHOCTH u LIeJIEHANPABJIEHHOT O

Teopun Pa3BUTHS OPTraHU3AIINH.
Braoemw: HOBBIMU TIOJIXOIAMH, METOJIAMH U
Tydien MIPAKTHKOM B obmactu
COBPEMEHHOTO MEHEKMEHTA,
WHCTPYMEHTaMH  €ro  HMH(pOpPManrOHHOI
MOJUICP)KKH,  KOTOphIe  ONHPAIOTCS  HA
WHHOBAIIMOHHBIC TEXHOJOTHH, METOJAaMHU
peanu3anuy ynpasieHYeckuX (yHKINH.




1.3. MecTo NIMCHUIUIMHBI B CTPYKTYPE OCHOBHOM 00pa3oBaTe/ibHO MPOrpaMMbl

Jucuummna «MeHeIKMEHT OpraHu3alun» SBJSETCS 4acThlo 0a30BOTO IMKIIA JUCIHUILINH
y4eOHOro IJ1aHa 10 HanpaBiieHuto noArotoBku 380302 «MeHemKMeHT».

Jis ocBOEHUS JTUCHUIUIMHBI HEOOXOIUMBI KOMIETEHIUH, CPOPMHUPOBAHHBIE B XOJ€
U3y4eHUsl AUCLMIUIMH U IPOXOKJIeHus npakTuk: «lIpaBoBenenue», «lcropus ynpaBieHYECKOU
MbICIN», «OCHOBBI TEOPHUHU YIIPABICHUS.

B pesynbraTte OCBOEHHS AMCUMIUIMHBI (POPMHUPYIOTCS KOMIIETEHIMM, HEOOXOAUMBIE AJIS
W3YYEHHUs CIEYIOIUX AUCLMILUIMH U MPOXOXKIEHUS NMPaKTUK: «CTpaTerMYeCKuil MEHEIKMEHT,
«KopnopatuBHas colMalibHas OTBETCTBEHHOCTBY, «YIPABICHUE MU3MEHEHUSAMHU», «YIIPaBICHHE
VMHHOBAIIMOHHOM 1A TEIbHOCTBION.

2. CTpyKTypa ¥ CcUMIIMHBI

OO6mas TpyA0EMKOCTh JHUCLHUIUIMHBI COCTaBIseT § 3.€., 288 4., B TOM uHUCIE KypcOBas

pabora 2 3.¢.

CTpyKTypa AUCHUILIMHBI AJI51 04HO-3204HOI (popMBbI 00yUeHUsA
O6bveM muCIMILIMHBI B (DOpME KOHTAaKTHOW pabOThl OO0YYarOIIMXCS C IEJaroru4ecKuMHU
pabOTHUKAMHU U (MJIM) JIMLIAMU, [IPUBJIEKAEMBIMU K pealin3alliy 00pa30BaTeIbHON MpOrpaMMbl Ha
MHBIX YCIIOBHSX, IIPH MTPOBEJICHUH YICOHBIX 3aHATHI:

Cemectp | Tun yueOHbIX 3aHATHI Konnue
CTBO
4acoB
1,2 Jlexun 24
1,2 CemuHapbl/1abopaTopHbIe PAOOTHI 24
Bcero: 48

O6veM aucuuIUIuHBL (MOAYJs) B (QOpME CaMOCTOSTENbHONH paboThl 00yYaromuxcs
coctaBimsier 240  axkajgeMUYecKUX 4aca(oB).

3. Conepxanue TMCHUILINHBI
Ne HawnmenoBanue Copepxanue
paszena
JUCHTUITIINHBI
1 CymHocTh " OOpazoBaTenpHble  3amaud W Hend  Kypca.  TpeboBanma K
COACpKaHUE HpO(i)eCCI/IOHaHLHBIM KOMIICTCHIIUAM, KOTOPBIMU JOJIKHBI O6Ha}IaTI)
MEHEJDKMEHTA, COBpeMEHHblE OakajaBpbl MEHEXKMEHTa B OONacTH  OpraHu3aluu
OCHOBHBIC YIIpaBJICHUA. OcHoBHas JuTeparypa 1Mo JUCHUIUIMHE ((MeHe}I)KMeHT
IIOHATHSA. OopraHusanumn»,. CYIIIHOCTI) MCEHC’KMCHTA u OCHOBHBIC IIOHATHA

MeHeKMEHT Kak Teopus, NpPaKTHKa ¢ HCKYCCTBO  YIPaBJICHUS.
MeHemKMEHT Kak OpraHu3alus yrpaBlieHus (upMoil. MeHeKMEHT Kak
MIPOLIECC NMPUHATHUS YIPABICHYECKUX PEILIECHUH.

Henw, 3amaunt u ypoBHU MeHeIXMeHTa. llenn W IEHHOCTH BBICIIETO
pykoBozcTBa. MeHemmkep U ero 3aaaud. TpeboBanus K nmpodeccrnoHamTbHON
KOMIIETEHIIMM  MeHelkepa. llemeBoe  ympaBlieHHME — OpraHM3alldei.
Konnermus ynpasnenuns o 1iensm (MBO) I1. Ipykepa.

OcoOEHHOCTH YNPABICHUSCKOW JEATCIBHOCTH U  YIPABICHUYECKOTO
TpyAa. Pa3BuTHe U coBeplIeHCTBOBaHHME TPO(ECCHOHATHHBIX KAavyeCTB




MEHEIKEPA.

OpranuzaioHHbIE
OTHOIIICHUS B
cucreme
MEHEPKMEHTA.

Cucrema MEHEIDKMCHTA: MEXaHHM3M YIPABJICHUS, YIpaBJICHYCCKAs
NEeATeNbHOCTh,  [loHATHE  OpraHW3alMu:  CUCTEMHBIM  TMOIXOA U
MTOBEICHYECKUI TIOJIX0/1 K OpraHu3alii. XapaKTepPUCTHKa OPTaHU3aINH KaK
CUCTEMBI: pa3JicJiCHHE Tpylda M CICIHATU3aAIMd, CBSI3M W MEXaHHU3MBbI
KOOpJMHAIIMY, CTCICHb I[CHTPAIM3AINY, OpPraHW3allMOHHBIC T'PAHUIIBL,
nH(pOpMAIMOHHAS ~ CTPYKTypa, TOJUTHYECKass CTPYKTypa, wmacmTad
YIPaBISIEMOCTH U HepapXus, AuQQepeHanys 1 HHTEerpaIusl.

OOmas xapakTepuCcTUKa (POPMAIBHBIX, HE(POPMAIBHBIX U CIIOMKHBIX
opraHmu3anuid. 3aBUCHMOCTh OT BHEIIHEH cpeasl. [Opu3oHTanbHOE U
BEpPTHUKAIBHOE pa3JelieHue Tpyaa. 3aKOHOMEPHOCTH OpTaHU3aIliH: ITOHITHE
3aKOHOMEPHOCTEH, IIEIeBOe YIPAaBICHHUE, CIUHCTBO PAaCHOPSAUTEILCTBA,
JICJICTUPOBAHKE TIOJTHOMOYHUH, 00heM TTOJTHOMOYHUH, COTIIACOBAHHOCTH LIEeH
(hopMabHBIX U HEPOPMATBHBIX CTPYKTYP.

[IpaBa, 00s3aHHOCTH, OTBETCTBEHHOCTh W CONOJYMHEHHOCTH OPTaHOB U
OTIENBHBIX JOJDKHOCTHBIX JHI] (CHCTEMA MOJHOMOUMIA). JKU3HEHHBIM ITHUKI
opraam3anny. OpraHu3anroOHHOE PETYJINPOBAHKE JTAlOB KU3HEHHOTO
[MKJIa — MPABOBBIE HOPMATHUBHEIE TOKYMEHTBI, MUCCHS, TIEIH U CTPATETHS
MPEANPUSITHS, PECYPCHBIC BO3MOXKHOCTH M CHCTEMa MEHEPKMEHTA.

[Tonsatue ycmemHoro ynpaeieHus opranuzanueit. CocTaBisrOIIUe
YCHEITHOTO YIpaBIeHAS OpraHH3aIneH: pe3yIBTaTHBHOCTD,
3¢ (HEeKTUBHOCTh,  MPOU3BOAUTENBHOCTh,  MPAKTHYCCKAs  peaU3allusl.
BHyTpeHHUE 1 BHEIIHUE CUTYAI[MOHHBIC TICPEMEHHbBIEC, BIUAIONIUE HA YCIIEX.

MeTo/pl yrIpaBiIeHHS: TPABOBBIE, OPTraHU3AIMOHHO-PACTIOPSIUTENBHBIE,
SKOHOMHUYECKHE, COIHMAaIbHO-TIcHXojorudeckne. CTparernn pyKOBOJICTBA B
COBPEMEHHBIX  YCIIOBUSIX: XapaKTEpPUCTHKA CTHJCH pPYKOBOJACTBA U
0COOCHHOCTH WX MIPYMEHEHUS B YIIPaBIEHYECKOH MPAKTHKE.

Hudpactpykrypa
MEHE/DKMEHTA,

BHYTPCHHSIS u
BHEILIHAA cpena
OpraHu3aluu

NudpacTpykTypa  MEHEDKMEHTa KAk  COBOKYIHOCTh  YCIIOBHH,
MaTepHabHBIX U COIMATBHBIX (PAKTOPOB, OOECIEUYMBAIONIMX YIPABICHUE
opraHm3anuen: CyObeKT YIpaBlieHHS, OOBEKT YIpPABJICHHUS, KaHAJbI
yhpaBlieHHs, BIACTh M JPYTHe pblUard BO3ACHCTBUSA, KOMIICTCHIHSI
yIPaBIICHIIEB, aBTOPUTET PYKOBOTUTEIIS.

[loHsATHE O BHYTPEHHHMX TMEPEMEHHBIX KaK CHUTYalMOHHBIX (hakTopax
oprann3anuyd. OCHOBHBIE XapakTEPUCTHUKH BHYTPEHHHX IE€PEMEHHBIX
opranuzanuu (1ie7b, CTPYKTypa, 3a7a4yd, TEXHOJOTHsS | TepCOoHaN).
Knaccudukanus texnonoruii. Crenuaiu3upoBaHHOES pa3jeicHUE TPya.
B3aumocBs3b BHYTPCHHUX NECPECMCHHBIX. CucreMmuas MOACJIb BHYTPCHHUX
MepeMeHHbIX. BHeIHsAs cpefa opraHu3anuu. XapakTepHUCTUKH BHEIIHEH
cpenpl. Cpema mpsSMOro  BO3ACWCTBUS:  IOCTABIIMKH, 3aKOHBI U
roCyIapCTBEHHBIC OpraHbl, MOTPEOUTENN, KOHKYPEHTHI, Ipodcoro3nl. Cpena
KOCBEHHOTO BO3JCHCTBUSA: HAYYHO-TEXHUYECKHH NpOrpecc (TEeXHOJOTHS),
COCTOSHHE OJKOHOMHKH, COIIMOKYJIBTYpHBIE (AKTOPBI, MOJUTHUECKUE
(akTopbl, MEKIYHAPOAHBIC COOBITHA. Mojeidb BJIMSIHHS BHYTPEHHHUX U
BHEIIHUX (PaKTOPOB HA OPTraHHU3AIIHIO.

BrmusHue  cpembl KOCBEHHOTO — BO3JCMCTBHS ~ HA  pPa3BHTHE
MEeXIyHapoaHOro Om3Heca. DakTOpPhl MEXITYHAPOIHOU Cpejbl: SKOHOMUKA,
KyJbTypa, 3aKoHOJaTenbHas ©0a3a W (GOPMBI  TOCYAapPCTBEHHOTO
pETyJIHUPOBaHUS, IOJIUTHYECKAas 00CTaHOBKA.

OcobeHHOCTH
paboThl
COBPEMEHHOTO
PYKOBOJIUTEIS.

[Ipupona n ocoOeHHOCTH YIpaBIEHYECKON AeATeNbHOCTH. Pa3Butne u
COBEpILIEHCTBOBaHUE TPO(ECCHOHATIBHBIX KauecTB MeHemkepa. CTparerun
PYKOBOACTBA B COBPEMEHHBIX YCIOBHSAX: XapaKTePUCTHKA CTHIIEH
pPYKOBOJACTBa. BiusiHue u B1acTh pyKOBOAMUTENS B OpraHu3aiuu. McTouHuKu
Bilactd u OanaHc BiaacTd. CTWiIb PYKOBOACTBA M NPOU3BOAUTEIHLHOCTD.
ApantuBHOe pyKOBOACTBO. CTWiIb MEHEMKMEHTa: MPHUPOCTHBIA U
peanpuHUMaTeNbckiii.  TpeOoBaHMS K PYKOBOAWTENIO W KOHIICTIIHS




orpaHnycHuii. Pa3BuTHE HaBBHIKOB U CIIOCOOHOCTEH MEHEKEPOB Ha OCHOBE
HCTIONTE30BAHU KOHIIETIIINN OTpaHHYEHUH. MeHemKMeHT B
npennpuanMatenbeTBe. [lorstne «umumky». Co3gaHne JIMIHOTO HMHIDKA,
MIPUBJICKATEIBHBIN UMUK, UMUK OpraHu3aiuu 1 MEHeKepa.

I'pynmma B opranmszanuu. IloHATHE, CTpyKTypa, MEXKIHYHOCTHBIC
OTHOIIIEHUSI. Ynpasnenue KOH(JTUKTHBIMHU CUTYaIUsIMHU npu
MPOSKTUPOBAHUU MEXKIUYHOCTHBIX, TPYNIOBBIX M OPraHU3alMOHHBIX
KOMMYHUKAaIU.

JlmpepctBo. OCHOBHBIE TeopwH: «BenwKoro denoreka» (E. Boprarr),
cutyammonnsie (B. Bpym — ®. Merron, II. Xepcu m K. Bnaumrap),
ncuxoananutuaeckue (3. bepH), muuHocTHO-cutyanronusie (k. bpayn),
atpubytusHbie (P. Xwi03, P. Lxunert u k. Kypdn); Teopun obmena, nmu
TpaHcakTHOro aHanmsa (. Xeraep), Tpanchopmarmonnoro auaepctsa (Jx.
Bepue) u ap. ®opmansHoe u HeGopMmaibHOE JUaAepcTBO. CpaBHUTEIBHAS
XapaKTeprCcTHKa MEHEeIKepa 1 JInaepa.

CoBpeMeHHbIE
TEHICHIIHN
pa3BuUTHUA
OpraHu3aluii.

AJnantanusi OpraHd3alil K U3MEHEHUsIM, IPOUCXOASILIKUM BO BHEIIHEH U
BHYTpEHHEH cpemax, HEeoOXOIWMOCTh YIPABICHHUS OpraHU3aIl[MOHHBIMU
mMeHeHusIMU. Opranuzaiys Kak CaMOOPTraHU3YIOMIasICs CUCTEMa Ha BCEX
JTamax  CBOEr0  JKM3HEHHOTO  IMKjiIa. Peakmum  mepcoHama  Ha
OpraHU3allMOHHBIE HW3MEHEHMs, MPUYMHBI CONPOTHUBICHUS IEPCOHAA
OpPraHU3allMOHHBIM HU3MEHEHUSM. YPOBHU IPOTUBOPEUYMI B OpraHMU3aluy,
yrnpaBieHHe NpoTHUBOpeunsiMH. KOHCTpYKTHUBHBIE U  JIECTPYKTHUBHBIE
KOH(MIUKTHL. OpraHu3anuy, yupasiseMble IEHHOCTIMH.

Opranusanus B3auMOJICUCTBUS, KOOPAUHALMS U €€ MeXxaHu3Mbl. [Ipsmoe
yIpaBJICHHUE, B3aUMHOE coriiacoBanue. Opranusaius U moJaep:KKa CBI3ei ¢
JIENIOBBIMH TTapTHepaMu. AHau3 WH(QOPMAIUK TIPH Pealn3aliy IPOEKTOB,
HalpaBlIieHHBIX Ha pa3BUTHE oOpraHu3anuu (MpeanpuaTds, OpraHa
rOCyIapCTBEHHOT0 MM MYHHUIIMITAJIHHOTO YIIPABICHUS).

MexypoBHEBbIe HMH(POPMAIUOHHBIE KOMMYHHKAIUK B OIEPATHBHOM
B3aMMOZCHCTBUN  (DYHKIIMOHANBHBIX CIYXO, TITOJIEpKKA JIEKTPOHHBIX
KOMMyHHUKauid. [lenoBoe oOIIeHHe, TPOBEJACHHE TIEPErOBOPOB U
COBEIIIAaHM, OCYIIECTBIICHHUE JIEJIOBOW MEPENNUCKHU.

IIpupona u cocras
(byHKIHI
MEHEJDKMEHTA

CraHoBneHue KOHIETIIHNN (YHKIIMOHAIBEHOTO YIpaBICHHUS.
OyHKIHOHANEHAS OpraHW3alus TpyAa MeHemkepa. OcoOeHHOCTH U
3HA4YEHUE COBEPIICHCTBOBAHUS ()YHKIIMOHAIBHOW CTPYKTYPHI MEHEIKMEHTA
opranuzanuu. BapuanTel knaccupukanuid (GYHKIUHA  MEHEHKMEHTa,
CpaBHHTENbHAS XapakTepucTuka. OOmas XapakTepucTuka (QyHKIUH
MEHEPKMEHTA: OCHOBHEIE, CBS3YIOIINE, YaCTHBIE, crienndrueckue QyHKIIHUH.
CymHOCTh M cOJiep)KaHHe  OCHOBHBIX  (YHKIHWI:  TUIAHUpPOBaHUE,
OpraHM3alNs, MOTUBALUS, KOOPAUHALNS, KOHTPOJIb.

Opranmzanus Kak Mpolecc W KOMIIOHEHT TEXHOJOTMH YIIPaBJICHUS.
Baxueilimme noAQyHKIMH OpraHW3alliOHHON (QyHKIWH: (OopMUpOBaHUE U
COBEPIICHCTBOBAHME CTPYKTYp YIPaBICHHUS, OPTaHN3aIUs TPy/Aa IIepCcoHaIa,
OpraHM3alisg B3aUMOJCHCTBHS, OpTraHM3alUs HCIOJHEHUS MPHUHATHIX
pellieHuid, OpraHu3alys pecypcHoro obecriedeHusi, (HopMHUpOBaHUE
OpPraHM3aIIMOHHON KYJNBTYpHI. 3aJadu MEHeIKepa M0 pealn3alud METOI0B
MOTHBALIUU TPYIOBOH JEATEIBHOCTH.

Opranuzanus B3aUMOJICUCTBUSI. Koopaunanus. MexaHu3MbI
koopauHanuu.  lIpsmMoe  ympaBieHne,  B3aUMHOE  COTJIACOBaHHE,
CTaHJapTH3allMd IPOLECCOB, CTaHAAPTH3alMs HaBbIKOB. CyIIHOCTH U
coJiep>KaHue CBSIBYIOMIMX (KOMMYHHKAIMOHHBIN MPOLECC U yIIPaBICHYECKHE
perieHusl) U YacTHBIX (obOecreunBaomux) QyHKIuN. WMHTErpHpyromue u
crieranbable  QyHKIUH. OCHOBHBIE  TPOW3BOACTBEHHBIC  (YHKITUH
MEHEDKMEHTa: (YHKUUM BHYTPH(QHUPMEHHOTO YIPAaBICHHS, YIpPABICHHUE
pa3BUTHEM IPOU3BOJCTBA, YIPABJICHHE TEXHUYECKOH MOJUTUKOH (HUPMBIL,




ynpasieHue nepconanoM. Cnernuduueckue  QyHKmMu  (oTpaciieBas
crieruduka).

CucteMHbld ¥ (DYHKIIMOHANBHBIA aHaJ HW3: TOHSATHE, MEXaHU3M U
ocobeHHOCTH. CHCTEeMHO-(DYHKITMOHATIBHBIN aHAIIM3 MPOIEeCcCa yIPaBICHHUS.
PacnipeneneHne QyHKIUA MeXIy OpraHaMd YIPaBICHHUS W OTICIbHBIMU
pyxoBoauTtensmu. Kputepuu u onerka 3¢ppekTuBHOCTH (PyHKIIMOHUPOBAHUS
CUCTEMBI YIpaBICHHUS. HeobxomumocTh COBEPIIICHCTBOBAHUS
(byHKITMOHABHBIX XapPaKTEPUCTHK CHCTEMBL. [IpOCKTHpPOBaHWE MAaTPHIIBI
pacnpeneneHuss AIMUHHUCTPATUBHBIX (yHKni ymnpaBieaus (PADY).
OyHKIMOHATEHAS MOJICb OICHKM MEHEKMEHTA KakK OJIHA U3 METOJUK
(byHKITMOHABHOTO aHan3a. BO3MOKHOCTH MPAKTHYECKOTO HCIOJIL30BaHUS
(YHKIMOHANBHOTO aHalli3a B 3aJadaX, CBS3aHHBIX C MpeoOpa3oBaHHEM
nesied U (YHKIUH, COBEPIICHCTBOBAHWEM OPTaHH3alMOHHBIX CTPYKTYD,
paIMoHAIBHBIM pacnpesesieHueM QyHKkuui yrnpasienus. Co3aanue pabouux
U YNPaBICHYCCKUX KOMaHJ IO peanu3anud (yHKIIHOHAIBHOIO TOIXO0Ja.
OyHKIOHATBHAS JienapTaMeHTaTH3aIus, YCIIOBUS peanu3anum,
[IpEeUMyIleCTBA U HeAOCTaTKu. DopMUpOBaHHE TPYIIBI 10 Pa3BUTHIO
CHCTEMBI YIIPaBJICHHUS] Ha MEK(YHKIMOHAILHOW OCHOBE.

KonugectBeHnHbIC
XapaKTepUCTUKU U
OIICHKA

3¢ (HEeKTUBHOCTH
OpTaHU3aIMOHHBIX
CTPYKTYp
yIpaBJICHUS
(HOBBIC
a/IafTUBHBIC

CTPYKTYPBHI).

OCoOEHHOCTH OpraHW3alMOHHBIX CTPYKTYp YIpaBleHUS (QUpMaMH Ha
COBpPEMEHHOM OJTame. JIMBH3HOHAIBHBIE W  AaJaNTHBHBIE CTPYKTYPHI
yIpaBieHUA: OCOOCHHOCTH IIOCTPOCHUS M BapUAaHTBI HCIIOJIb30BAHUSI.
OpraHu3aiioHHBIE  CTPYKTYpPBl ~ yIpaBlIeHHS BO  BHYTPHU(PHUPMEHHOM
YIOpaBJICHUH: 10 NPOAYKTY, IO pPErHoHy, cMemaHHbsle. ®DakTopsl,
OIIpe/IeIAIONINE BBHIOOP THIIA OPraHW3AIMOHHBIX CTPYKTYP YIpaBICHUS.
OyHKIMOHATBHBIN TMOAXO0A U TEHJCHIWW H3MEHEHHs OpraHH3allMOHHBIX
CTpyKTyp. OpraHu3alMOHHOE IIOCTPOCHHE KaK OJlHa M3 CTPaTerH4ecKuX
GyHKIMHA MeHe/kMeHTa. KonndecTBeHHbIE XapaKTEPUCTUKH M OIIEHKa
3G GEKTHBHOCTH OPTraHU3allIOHHBIX CTPYKTYP YIpPaBICHHUS.

MexypoBHEBbIe HMH(POPMAIUOHHBIE KOMMYHHKAIUK B OIEPATHBHOM
B3aMMOJCHCTBUHN (PYHKIHMOHANBHBIX CIIy:k0. Opranuzanus Ka4eCTBEHHOTO U
OMIEPAaTUBHOTO B3aMMOJICHCTBUS  (DYHKIMOHANBHBIX clyxk0. Pa3Butne
OpTaHU3aIMOHHBIX CTPYKTYP yIpaBiieHHs (HOBBIE aJalITUBHBIE CTPYKTYPHI).

Cucrema
BHYTpU(DUPMEHHOT
0 IJITAHUPOBAHUS

DJeMeHTBl W OCHOBHBIC TMOHATHS (QYHKIUH  «IUITAHUPOBAHHUEY.
ConepxaHnue, IeIM M 3aJa4d BHYTPU(HPMEHHOTO IUIAHUPOBAHUS, BHIIbI
mw1aHoB. [IpuHUIMIEI 1 MeTonbl TUIaHupoBaHUs. llepcriekTHBHOE U TeKylee
BHYTpU(UPMEHHOE I[JIaHWpOBaHHE. [IpOrHO3MpOBaHHWE KaKk OCHOBHOM
3JIEMEHT IUIaHupoBaHus. CTpaTeruuyeckoe IUIAHUPOBAHUE U pPeau3alus
cTpaTeruyeckoro miana. [linanupoBanue u ycnex opranuzauui. CymHocTb 1
ocoOeHHOCTH OHM3HEec-TIJIaHa, OCHOBHOE COJIEpKaHUE U MOPSIOK Pa3pabOTKH.
Tunonorust OuzHec-maHoB. MeTtoauku (GopMupoBaHusi OW3HEC-TUIAHOB.
[IporpammMubie cpeactBa pa3paboTku OuzHec-TuiaHOB. CyOBEKTHBHBIE H
00BEKTUBHBIE (DaKTOPHI, MPEMATCTBYIONINE Ka4eCTBEHHOMY TIAHUPOBAHUIO.

PerynupoBanue,
KOHTPOJIb u
KOHTPOJIIUHT B
CHUCTEME
MEHEJDKMEHTA

CymHOCTh M CMBICT KOHTPOJNS (TIPeAyNpekKACHHE BO3HUKHOBEHUS
KPU3UCHBIX cHUTyauui). Macmra® HOMyCTUMBIX OTKJIOHEHHWH M NPHHLUI
nckmoyeHnd.  IloBeneHdeckne  acmekTsl  KoHTpons.  ComocraBieHHE
JOCTUTHYTBIX PE3YIBTATOB C YCTaHOBJICHHBIMHA CTaHAapTaMu.
BrytpudupmeHHbIii KOHTpONb: ero (OpMbI M CPEICTBA pealH3allny.
Cucrema BHYTpU(UPMEHHOTO Yy4YeTa W OTYETHOCTH. YIpaBJeHUE IO
OTKJIOHCHHUSM. COBpeMeHHLIe CHCTCMBI KOHTPOJIA. KOHTpOJIB n
KOHTpoJIUHY. [Iponecc perynupoBaHus.
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®akTopbl
a¢dheKTUBHOCTH
MCHEKMEHTA.

OcHoBHbIe (pakTOpbl 3(PPEKTUBHOCTH MEHEIKMEHTA: TEXHHYCSCKUH
YPOBEHb MPOW3BOACTBA, CTWUJIb YIPABICHHUSA, MOOWIN3allMU BHYTPEHHUX
pECYpCcOB, COBEPUICHCTBOBAaHHE OpTaHU3alUMK TPyAa YIpPaBICHYCCKHUX
PaOOTHUKOB M YJIYYIICHUE €r0 YCIOBHA, TIOATOTOBKA KaJPOB YIIPABICHHS.

OKCTCHCUBHBIC (DAKTOPHI: YBEIMYCHHE UYMCICHHOCTH YIPaBICHYCSCKOTO




MepcoHala, paclIMpeHNe TEXHUYECKOTO OCHAIIEHHS TPyJAa yNpaBJICHLEB Ha
KayeCcTBEHHO HEM3MEHHOH OCHOBe M T.n. Hay4Ho-TexHnmueckue (akTOpsI
(ypoBeHb MeEXaHM3AalMM M AaBTOMATH3alM{ TPyZAa); OpPraHU3alMOHHBIC
(paumoHanbHasl CTPYKTypa ammapara yIpaBiIeHHs, PacCTaHOBKA KaJpoB,
TPyZOBasi AUCLUMIUIMHA U T.J.); SKOHOMHYECKHE (CHCTEMa MaTepHajIbHOIO
MOOIIPEHUSI U MAaTepUaIbHOW  OTBETCTBEHHOCTH); COLIMAJIbHO-
MICUXOJIOTMYeCKUE (MOTUBALUS TPYAd, MEKIMUYHOCTHBIE OTHOLIEHUS) U Ap.
O600mmennble kKputepur 3(P(GEKTUBHOCTH MEHEKMEHTa: JEHCTBEHHOCTD,
9KOHOMHMYHOCTb, KaueCTBO, NPHUOBUIBHOCTh, NPOAYKTHBHOCTb, Kaye€CTBO
TPYZOBOH  JKW3HH, WHHOBAllMOHHAs  aKTHUBHOCTb.  OKOHOMHYECKOE
00OCHOBaHHWE  MEpONpPUATHH MO  NOBHIIEHHIO  3()(EeKTUBHOCTH
MEHEIDKMEHTA.

CoBpeMeHHBIE TEHICHLIMH Pa3BUTHS TEXHOJIOTMH MEHEIKMEHTa:
9BONIONMA  (PYHKOMHA  MEHEKMEHTa, OBOJIONUS  OPraHU3allMuOHHBIX
CTPYKTYp, pa3BUTHE YeJOBEUEeCKHX pecypcoB. IloBeleHHEe KadecTBa
ynpasieHus. dakTopsl, BIMAOLIME HAa KauyecTBO ympasieHus. [Ipusnakuy,
XapaKTepU3yIOLUIMEe  ypPOBEHb  KAaueCTBEHHOIO  COCTOSHHUSA  IIpolecca
ynpaBieHHus. MeTobl, MOBBIILIEHHUS KaueCTBa YIPABIEHUS] OpraHu3aIueil.

OCOOEHHOCTH pa3BUTHA TEXHOJOTHHA MEHEKMEHTa B POCCHICKHX
MPEeNnpusITUAX.  3apyOeXHBIH  OMBIT  WCHOJB30BAHHUA  TEXHOJIOTHH
MEHEPKMEHTA.

4. Oo6pa3oBarejibHbIe TEXHOJIOTHHI

Ne | HanmenoBanue TemMbl Bungpr yuebnoit ObpazoBarenbHbIe
n/n paboThI TEXHOJIOTHH
1 2 3 5
1. CyIHIHOCTb U coep KaHue Jlekmus BBoanas nexnus
MEHEKMEHTa, OCHOBHbBIE
TTOHSTHSI
2. | OprannzanuoHHble OTHOWeHus: | Jlekuust Jlexuusa-Bu3yanuszanus
B CHCTEME MEHEPKMEHTa
CemMuHap Paspepnyras Oecena ¢
o0cyxenreM nokiasa Pa3oop
KOHKPETHBIX CUTyalui
3. | Uadpacrpykrypa Jlexuus Jlexuus-puzyanuzanus
MEHEPKMEHTA, BHYTPEHHSS 1 Cemunap Pa3zBepnyras 6ecena ¢
BHEILHSS cpesla OpraHu3aliu 00CyXIeHHEeM JI0KJIaaa
Pa300p KOHKPETHBIX CUTYyaIHH
4. | OcobeHHOCTH pabOTHI Jlexuus Jlexnms-Bu3yanu3amus
COBPEMEHHOTO PYKOBOIUTEIS Cemunap Pa3BepnyTas 6ecena ¢
0o0CcyXIeHUEeM JIOKIIaa
Pa300p KOHKPETHBIX CUTYaIHH
5. | CoBpeMeHHBIE TEHIECHITUN Jlexuus Jlexnmsa-Bu3yanu3amus
pa3BUTHS OpraHU3alui CemuHap Pa300p KOHKPETHBIX CUTyalui
6. | Ilpuponma u coctaB QpyHKIMIA Jlexuus Jlexuusa-Bu3yanuzanus
MEHEKMEHTA Cemunap Pa300p KOHKPETHBIX CUTYaIHH
7. KonnuecTBeHHBIE Jlekmus Jlekuug-pusyanuzamus
XapaKTEPUCTHKHU U OIIEHKA CemuHap CeMuHap-IUCKYCCHUS
3¢ PEKTUBHOCTH Pa300p KOHKPETHBIX CUTYaIHHA
OPTaHU3allMOHHBIX CTPYKTYP
yIpaBJIeHUs
8. | Cucrema BHYTpU(UPMEHHOTO Jlexnus Jlexuus-Bu3yanu3anus
TJTaHUPOBAHUS Cemunap PasBepnytas Oecena ¢




00CyXIeHUEeM JIOKIIaa
Pa300p KOHKPETHBIX CHUTyaluit

9. | PerynupoBanue ¥ KOHTPOJIb B Jlexuus Jlexuus-Busyanusanus
cucTeMe MEeHEeHKMEHTa Cemunap PazBepuyras Gecena c
o0CcyXIeHNeM JJOKIIaaa
10. | ®akropsl 3 HEeKTUBHOCTH Jlexmmst Jlextus — aucKyccust
MEHEKMEHTA. Cemunap PasBepuytas Gecena c

O6CY)KILGHI/IGM JOKJIaJga

B
nepuos
BpPEMEHH
oro
pHocTa
HOBJICHU
o

MOCEIICHUsT O0ydJaroUMMuUcs momemieHnid u teppuropun PITY nus opranmsanum yueOHOTO
nporecca ¢ INPUMEHEHHEM »JIIEKTPOHHOIO OOydYeHHMs M JUCTAaHLMOHHBIX 00pa30BaTENIbHBIX
TEXHOJIOTUI MOTYT OBITh HCIIOJIB30BaHbI CIEIYIOIINE 00pa30BaTEIbHBIC TEXHOJIOTHH:

— BUEO-JIEKIIHUH,

— OHJIAIH-JIEKLIUU B PEKUME PEabHOIO BPEMEHH;

— JJIEKTPOHHBIE YUeOHHMKH, ydeOHble MOCOOMs, Hay4Hble M3JaHUS B JIEKTPOHHOM BHJE U
JIOCTYI K MHBIM 3JIEKTPOHHBIM 00pa30BaTEIbHBIM PECYPCaM;

— CUCTEMBI JUJIs1 3JIEKTPOHHOT'O TECTUPOBAHUS;

— KOHCYJIbTALIUU C UCTIOJIb30BAHUEM TEJIEKOMMYHUKAIIMOHHBIX CPEJCTB.

5. OueHka IUIAaHUPYEMBbIX Pe3yJIbTATOB 00y4eHH s

5.1. Cucrema onieHNBAHHSA

dopMa KOHTPOJIS

MakcHuMalbHOE KOJIHYEeCTBO 0alIoB

3a omgHy paboty Bcero
1. Yuactue B 0OCYKICHMHM TEOPETHYECKHX BOMPOCOB | 3 Oasuia 12 6annos
Ha CEMUHAPCKUX 3aHATUSIX
2. BeimonHeHve paKTHYeCKX 3aJaHii 6 OaIoB 36 0ayuIoB
3. TecrupoBaHwe, KOHTPOJIBHASI paboTa 12 GamnoB 12 GamnoB
4. Ilpomesxyrounas arrectaus 3a0 / Jk3 40 6annos
5. Uroro 3a cemecTp (IUCIUILTHHY) 100 6amios

[Tomy4eHHBIM COBOKYITHBIN PE3YJIBTAT KOHBEPTUPYETCS B TPAJAUIIMOHHYIO IIKAJIy OLICHOK U B

mIKany oueHok EBpormelickoit cuctembl mepeHoca W HakoruieHust kpenutoB (European Credit
Transfer System; ganee — ECTS) B cooTBeTCTBUM ¢ TabIUIIEH:

100- fanabpHas miKaja TpaanuuonHas mKajaa Hlkana ECTS
95-100 OTJINYHO 3a4TEHO A
83-94 B
68-82 XOPOIIO C
56-67 YIIOBJIETBOPUTEIIHLHO D
50-55 E
20-49 HEY/IOBJIETBOPUTEIILHO HE 3a4TEHO FX
0-19 F
5.2. Kpurepuu BbICTaBJIeHHS] OLIEHOK
Bamasl/ | Onenka  mo | Kpurepun oneHku pe3yjJbTaToB 00y4eHHs MO AUCHHMILIMHE
mKaja AUCIUILTHHE
ECTS
100-83/ «OTJIMYHO»/ BricTaBisieTcss oOydaromieMmycsi, €Cid OH IJIyOOKO M IPOYHO YCBOMII
AB «3a4TEHO TEOPETHYECKUI M NMPAKTUUECKUH MaTepuaj, MOXKET MPOJIEeMOHCTPUPOBATh
(oTIIYHO)»/ 9TO Ha 3aHATHUSX M B X0/ IPOMEKYTOYHON aTTECTALIUH.
«3aYTCHO» OO0yyaromuiics UCUEPIBIBAIONIEC W JIOTHISCKH CTPOWHO HM3jaraeT ydeOHBIH
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Marepual, yMEeT YBSA3bIBATh TCOPUIO C MPAKTHKOHW, CHPABISAETCS C
pelreHreM 3a1a4 nMpoQecCHOHAIFHON HANpPaBICHHOCTH BBICOKOTO YPOBHS
CIIOYKHOCTH, TIPAaBHJIBHO 00OCHOBBIBACT MPUHSTHIC PELICHHUS.

CB000IHO OpUEHTUPYETCS B yueOHOW U MPOeCCHOHANBHOM JIUTEpaTypE.
OmeHka 10 JAWCHWIUIMHE BBICTABISIETCS OOydalomeMycsi ¢ Yy4E€ToM
Pe3yNbTaTOB TEKYLIEH U MPOMEXKYTOUHOM aTTECTALMH.
KoMnereHunu, 3akperui€HHbIe 3a IMCIMIUIMHOM,
YPOBHE - «BBICOKHII».

chopMHUpOBaHBl Ha

82-68/

«XOporoy/
«3a4TCHO
(xopormo)»/
«3aYTCHOY»

BrictaBisercss  oOyuaromiemycsi, €cClid  OH
IPaKTUYECKUIl MaTepHuai, FpaMOTHO U IO
CYLIECTBY H3JaraeT €ro Ha 3aHATUSX M B XOAE MPOMEKYTOYHOH
aTTeCTallly, HE JOITyCKasl CYIIECTBEHHBIX

HETOYHOCTE.

OO0y4JaroIuicss MPaBUIILHO TPUMEHSICT TCOPETUUYCCKHUE TOJOKCHHS TPU
pElICHHH TIPaKTHYECKHX 3aJad MNpoQecCHOHATBFHON HAaNMpaBICHHOCTH
pasHOro ypOBHSA CIOXHOCTH, BJaieeT HEOOXOOUMBIMU JUIS 3TOrO
HaBbIKaMH

U IpuémMamu.

JlocTaTogyHO XOpOIIO OpHEHTHpPYeTCS B y4eOHOW u mpodeccroHaTbHON
JUTEpaType.

OneHka MO JUCIUIUIMHE BBICTABISCTCS OOYYamOIIEMycss C  Y4ETOM
Pe3yNbTaTOB TEKYLIEH U MPOMEXYTOUHOH aTTECTALIMH.
KomnereHuuu, 3akperiéHHble 3a JUCHUILUIMHOM,
YPOBHE - «XOPOLIUII».

3HAET TEOPETUYECKUH U

chopMUpOBaHBl Ha

67-50/
D,E

«YIOBJICTBOPH
TENBHOY
/«3a4TeHO
(ynosneTBopu
TEITBHO )»/
«3aYTCHOY»

BricTaBnsercss oOyuwaromiemycsi, €Ciid OH 3HaeT Ha 0a30BOM YPOBHE
TEOPEeTHYECKHA ¥ TPAKTHYECKHUH Marepuai, AOMyCKaeT OTAeNbHBIC
OIMMOKW TIPU €r0 H3JIOKEHWHM Ha 3aHATHAX W B XOJ€ IPOMEXKYTOYHOUH
aTTeCTalluy.

OO0y4Jaromuiicss UCIIBITHIBACT OIPEIENEHHbBIC 3aTPyIHEHUSI B TIPUMEHEHUH
TEOPETUYECKUX TIOJIOXKEHWH TPU PEHICHHH TPAKTUYECKUX  3ajad
po(heCCHOHATIBHON HAIPaBJICHHOCTH CTaHAAPTHOI'O YPOBHS CJIOYKHOCTH,
BJIaJIeeT HEOOXOIMMBIMH JIJIsl 3TOr'0 0a30BBIMM HABBIKAMH U IPUEMaMHU.
JleMOHCTpHUpYeT JOCTAaTOYHBIN ypOBEHb 3HAHUS y4eOHOH JUTEpaTyphl IO
JUCITUILTAHE.

OneHka 10 JUCHMILIMHE BBICTABISCTCS OOydYamomeMycs ¢ y4EToM
pe3yIbTaTOB TEKYIIEH 1 MPOMEKYTOUHON aTTeCTaIIH.

Komnerennuu, 3akperniéHHble 3a IUCIUILUIMHOW, CHOPMUPOBAHBI Ha
YPOBHE - «JIOCTaTOYHBIN.

49-0/
F,FX

«HEYJIOBJIETBO
PUTETBHO/
HE 3a4YTEHO

BricTaBnsiercss obydaromeMycs, €Ciiii OH HE 3HaeT Ha 0a30BOM YpOBHE
TEOPETUYECKUH M MPAKTHUYECKUH MaTepuall, AOMYCKaeT IpyOble OMIMOKH
TIPH €r0 U3JI0KEHUH Ha 3aHATHAX U B XOJI€ IIPOMEXYTOYHOH aTTeCTaIlNH.
OOyJaromuiicss WCHBITHIBAET CEPHhE3HBIE 3aTPYAHEHHS B NPUMEHEHHUH
TEOPETUYECKUX TOJOXKEHUH TpU pPEUIEHUH MPaKkTHYECKHX  3ajad
npodecCHOHANBHON HAINPaBICHHOCTH CTaHAAPTHOTO YPOBHS CIIOKHOCTH,
He BiajieeT He0OXOIMMBIMH JIJIsl 3TOTO HAaBBIKAMH M ITPUEMaMHU.
HemoHcTpupyeT (parMeHTapHbIe 3HAHHSA YYE€OHOW JHTEpaTrypbl IO
JTUCIUIIIHE.

OneHka 1O JUCIWIDIMHE BBICTABISIETCS OOydaromemycss ¢ y4éTom
PEe3yNbTATOB TEKYLIEH U POMEXKYTOUYHOM aTTECTALMH.
KomnereHnnn Ha  ypOBHE  «JIOCTaTOYHBII»,
JUCUUIUIMHOHN, He c)OPMHUPOBAHBI.

3aKpCHJ’IéHHBIC 3a

5.3.

OueHo4yHbI€E cpecTBa (MaTEPHAJbI) IVl TEKYIIEr0 KOHTPOJIAA yCIIeBAeMOCTH,
NMPOMEKYTOYHOM aTTeCTANNH 00y4AIOIIMXCH MO INUCHUILITHHE

TecToBoe 3a1anme K 3a4eTy 10 Kypcy «MeHnemkmenT opranusamumy (OITK-3)

11




1. Haubonee 3amemno npobiema couemaunus camMoOCMOAMENbHOCMU —NOOpA30eNeHuti U Ux
omeemcmeeHHOCMU  3a  OOwue Ol Op2aHU3AYUU  KOHEYHble  pe3Vibmamvl  NPOAGNAOMCA 6
OP2AHU3AYUOHHBIX CIPYKINYDAX:

a) THHEHHO-(PYHKIIMOHAIFHOTO TUTIA,

0) mporpaMMHO-1LIEIIEBOTO U MPOEKTHOTO THIIA;

B) TUBU3NOHAILHOTO TUIIA,

T') CETEBOTO THIIA.

2. Teopusa cnpageonusocmu ycmanasauaem 3a8Ucumocms MOMueaAyUU Nepconad om:

a) BJICHTHOCTH;

0) ycunuii, 3aTpadueHHBIX Ha paboTy;

B) OT Pe3yIbTaTOB PAOOTHL;

T') HET MPaBUIIBHOTO OTBETA.

3. Jluoepom mooicem Ovims:

a) pyKOBOJWTEIb;

0) MeHeKep;

B) CIICIIUAIINCT;

T) mM000H U3 BBIIIE MEPEUNCIICHHBIX

4. Cosepwencmeosanue 00HOU U3 6HYMPEHHUX NEPEMEHHLIX, HANpumep, MexXHONo2ul, edem K
NOGLIUEHUIO NPOUZBOOUMENTLHOCTNU OP2AHUZAYUL:

a) TOJIBKO B YCIOBHAX (POPMAIEHOU CTPYKTYPHI;

0) He Bcerna;

B) TOJIBKO B citydae paccMoTpenus texnonoruu . Byasopn u J. Tomncona;

T) B TIOOOM cITydae.

5. Kakue memoowvl npeobnaoarom 6 pabome pyKkogooumens, UMeUue20 asmopumapHslii CMulb
PyKogoocmea?

a) OpraHu3aIlMOHHO-PACTIOPSIUTENBHBIE,

0) S5KOHOMHYECKHE;

B) COIMATBHO-TICHXOJOTHYECKHE;

T') BCe MEPEUNCIICHHBIE B PABHOW CTETICHH.

6. Heghopmanvuvie opeanusayuu mozym:

a) UMEThb OJHY M3 TPaAULMOHHBIX (OIOPOKPATHYECKUX) OPraHU3alUOHHBIX CTPYKTYP, HE MOBTOPSIOLIMX
CTPYKTYpY OpTraHU3allM{, B PAMKax KOTOPOI OHH CO3JIAI0TCS;

0) He UMeTh (OPMAIILHO ONPE/ICTICHHON CTPYKTYPBI;

B) 00513aTENBbHO MOBTOPSATH CTPYKTYPY TOH OpraHU3alny, B paMKax KOTOPOH OHU CO3AaI0TCs;

T') UMETh OPMABHO OTPE/ENICHHYIO OPraHU3alHOHHYIO CTPYKTYPY, aJallTUPOBAHHYIO K YCIOBHUSIM PHIHKA.
7. Momusayus smo:

a) mpouecc MoOy>KACHUS YelIOBEKa K TPYLY;

0) npotiecc MPUHYKACHUS Yel0BeKa K TPYLY;

B) TIPOIIECC yIOBJIETBOPEHUS MMOTPEOHOCTH YEIOBEKa;

T') IPOLIECC CHATHS HEYAOBIETBOPEHHOCTH YeNIOBEKA.

8. Ha xaxom smane O0esmenvbHOCMU OpP2AHU3AYUU NOHAMUS (MEHeONcepy U «NPeOnpUHUMAMENTb»
€O8nA0aIom no 3HA4EHUIO:

a) B TIEpPHOJ CO3/IaHUs U HanOoJIiee aKTUBHOH JESITEILHOCTH OPTaHU3aITIH;

0) B mepro nepexoia OT KOMIUIEKCHOTO MEHeDKMEHTa K AuhepeHIMpOBaHHOMY;

B) B Iepro/i peOPMHUPOBAHHMS IO TIPOTpaMMaM BHYTPEHHEH NepecTPONKY;

T) B TI000# TIepro/I.

9. Kommynukayuu 8ocxooauje2o 8uoa (¢ HU3WUX YPOGHell YNpAGIeHUsl HA Gblcuiue) 8 Op2aHU3AUUsIX C
JIUHEHO-(DYHKYUOHATIbHOU CIMPYKMYPOLL MO2YM OKA3AMb 3AMEMHOe GIUAHUE HA:

a) QyHKIMOHATIBFHOE YIIPaBIICHUE;

0) MPOU3BOAUTEIHLHOCTE;

B) LIEJIEBOE YNPABIICHHE;

I') KOMMYHHUKaTUBHOCTb.

10. B kaxux euoax nianos yuumlearomcs HeKOHmMpOIupyemule akmopbl GHEUHE20 OKPYIHCCHUSL:

a) TAKTHYECKUX;

0) ZONTOCPOUHBIX;
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B) CTPATETHICCKUX;

T') OIlepaTUBHBIX.

11. Xo3zaticmeennas 0essmenbHOCHb 8 MEHeOHCMeHMe — Mo 0esimenbHOCHb QuUPMbL:

a) B JII000 OTPAcI 3KOHOMHUKH U CTPOTO OTOBOPEHHOMU cepe NesITeNbHOCTH YelIOBEKa;

0) B m000¥ 0TpaciIn SKOHOMHKH U JIF000H chepe deIoBeUeCKON IeATEIHPHOCTH;

B) B J1000H OTpaciu 3KOHOMHUKH U c(hepe 4elnoBeuecKOH NesTeIbHOCTH, HAIpPaBJICHHON Ha IOJyYeHHE
npuoObLIH;

T) B CTPOTO OTOBOPEHHOM OTpaciy 3KOHOMHKH U chepe YeTOBEUSCKOM ACITSIIEHOCTH, HAaIPaBJICHHON Ha
MOJTyYeHHe MTPHOBLITH.

12. Kaxue cnedyem npousgecmu uU3MeHeHUs 6 Op2AHU3AYUU npu nepexooe K MerHCOYHaApOOHbIM
cmanoapmam ynpaenenus?

a) pacUIMPUTh MACIITA0BI OpraHU3AIINH;

0) mepeiiTu kK 0A30BBIM TUIAM CTPYKTYD;

B) COKpaTHTh MaclTa0bl (OM3HEC) OpraHU3aliT;

T) epeiTu K puHaHCOBEIM cTpyKTypam (LIDY, DO u ap.).

13. Hazosume 2naemuwiii npusHax nomepu ynpaeisemocmuy op2anuzayuel.

a) OTCYTCTBHE perilaMeHTa JesITeIbHOCTH;

0) OTCyTCTBHE TTPHOBLIY;

B) OTCYTCTBHE CPEIHETO 3BE€HA yIPaBICHHUS;

T') OTCYTCTBHE (PYHKIIUM KOHTPOJISI B MEHEIPKMEHTE OpraHu3alluHy.

14. Pazsumue npoexmnozo ynpasnenus 6 Opeanu3ayusx ¢ (PYHKYUOHANLHOU CMPYKMYpOUu Ynpagienus
npuseso K 00pa30eanuio.

a) TUBU3HOHAJILHOTO YIIPaBICHHS;

0) po0IEMHO-TIETICBOTO YIIPaBICHMUS,;

B) YIPaBJICHUS 10 OTKJIOHEHHSM;

T') HET IPAaBWJIBHOTO OTBETA

15. Cosoanue u ucnonvb3oganue KOHCYIbMaAmMUEHO20 annapama Hed@ghexmueHno, eciu:

a) yyacTue B ero paboTe 3aHMMaeT CIIMIIKOM MHOTO BPEMEHH y CHEIUAINCTOB;

0) He Bce CIIeUaIMCTHI MOTYT BBIPa3UTh CBOE JINYHOE MHEHHUE 110 00CYKAaeMOMY BOIIPOCY;

B) MEepCOHAIbHASI OTBETCTBEHHOCTD 32 HCIIOJHEHUE MTPUHATOTO pellieHHus He 00ecTieYnBaeTCs;

T') BCE BBIIIE NEPEUNCIEHHOE.

Tunoeoe 3a0anue no Kypcy «Menedyxcmenm opzanu3zayuu
«Ananus opzanuzayuu (6HympeHHAA U 6HEUIHAA CPeOa)»

1. O3nakombTeCh ¢ HH(pOpPMaLIMEl IO KOMITAHUU
2. 3anonnute Tabnuuy (Tabn. 1) «AHamu3 opraHu3anuy (BHyTPEHHSSA U BHEIIHAS Cpela).
3. Chopmynupyiite BHIBOABI O ACATEIHHOCTH OpPTaHU3AINH, ONMPAsICh HA XapaKTEPUCTHKU
BHYTPEHHEHN U BHEIIHEN CPEJIbI
Onuncanvie KOMOaHUU
00O «KauectBo Kuzuu Cronuna». OdunuansHas aata co3gaHus komnanuu — 06 uioHs
2012r. KOpununueckuii agpec komnanuu: T. Mocksa, ynuua 3opre, 1omM 22A. OpraHu3aimoHHO-
npaBoBasi (popmMa — OOIIECTBO C OIpPaHMYEHHOM OTBETCTBEHHOCTHbIO. KoMIaHHs ocCylecTBIsSeT
CBOIO JICSTENIbHOCTh HAa OCHOBaHMM YcTaBa KommaHuH. CoriacHo YcCTaBy KOMIIAHHUU LIETh
NEeSITeIbHOCTH — MoNydeHue NpuOblii. Takxke B YcTaBe NEpeUMCICHbl BUABI JEATEIBHOCTH,
KOTOpBIE€ OCYLIECTBIISIET KOMIaHUs. [ TaBHBIMU U3 HUX SIBJISIOTCS CIEAYIOLIUE: ONTOBAsi TOPTOBIISA
yepe3 areHTOB; ONTOBas W PO3HUYHAsS TOPTOBJIS; TPAHCIOPTHAs 00pabOTKa Ipy30B M XpaHEHUE,;
OpraHu3aIys MepeBO30K I'Py30B JKEJIE3HOAOPOKHBIM; aBTOMOOMIBHBIM U BOJHBIM TPAaHCIOPTOM;
BHEITHEOKOHOMUYECKAS! 1EATENBHOCTD.
Muccuss opraHu3any — pa3BUTHE W TOMYJSpU3ALUsA MIEU 3J0pOBOIO IHUTAaHUS H
OpraHMYECKUX MPOAYKTOB B Poccun.
B Hacrosiee BpeMs BeieHUE 310pOBOTr0 00pa3a »KM3HM HaOUpaeT MOMyJsPHOCTh BO BCEM
mupe. M Ha BomHe 3Toi momynsipHOocTH B crpanax Epomsl u CHIA chopmupoBancss peIHOK
OpPraHUYECKHUX MPOJYKTOB, KOTOpBIE OTIMYAKOTCS BBICOYAMIIMM KaueCTBOM M COAEp)KaHUEM
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TOJILKO HATypalIbHBIX HHTPEIUEHTOB. VICKyCCTBEHHBIE M00ABKH, KpPAaCUTEIW W KOHCEPBAHTHI
MOJIHOCTBIO HCKIIOYArOTCs. KoMmaHuM-IpOU3BOAMTENIN OCYLIECTBISIOT CBOIO JESTEIBHOCTHh B
COOTBETCTBUM CO CTPOTUMH TpeOOBaHUSIMH 3aKOHOJATEIbCTBA B cepe OpraHuveckoit
nponykuuu. Takas HopmaTuBHas Oaza cymectByer B CIIA, B Slmonuun, B ctpanax JlaTmHCKOM
AMepuku, a Takke B crpaHax EBponbel. B cooTBeTcTBUM C JaHHBIM 3aKOHOJATENIbCTBOM,
rocy/lapcTBa yCTAHABIUBAIOT ONpEICICHHbIE TpPeOOBaHUA K KayecTBY ChIpbS M TOTOBOM
OpraHMYECKON MPOAYKLMH, a TAK)KE IPEANOoaracTcs BHEPEHUE CTPOrOM CUCTEMbI KOHTPOJIS Ha
KOKJIOM JTame MPOU3BOJACTBEHHOIO IpoLecca. 3a IMOCIEJHUE HECKOJIBKO JIET PBIHOK
OpPraHMYECKUX IIPOJYKTOB 3HAUUTEIBHO PACIIMPHIICA, CIIPOC HA MOAO0OHBIE IPOIYKTHI PacTeT, BCE
0oJbIIE  CETBCKOXO3SMCTBEHHBIX 3€MENIb  HCIOJNb3YEeTCS OPraHu4YecKoro 3emjeeius U
CKOTOBOJICTBa. BOo BceM Mupe 3T0 IBUKEHUE, 3TOT POCT, TOT TPEH]I YK€ aKTUBHO pa3BuBaeTcs. 1
B CKOpoM BpemeHM Poccuio Takke 3aJeHeT opraHuyeckuid OyM. VYike cedyac MHOTHe
NOTPEOUTENN TOTOBBI 3aIJIATUTh OOJbIIE 32 KAUECTBEHHBIE, HATypaJIbHbIE U MOJIE3HbIE TPOTYKTHI,
MOSIBIISIETC MHOI'O CIIELMAJU3UPOBAHHBIX MAara3uHOB, KOTOpPbIE HMEIOT B CBOEH TOBApHOM
MaTpHIle TOJBKO CePTU(OUIUPOBAHHBIE OpPTaHUYECKHE MPOAYKTHL. VIMEHHO Takue MPOAYKTHI H
npeanaraet komnanusa «Kauectso XKuzuu Cronunay.

KoMmnanusi  coTpyngHMYaeTr €  HECKOJIBKUMHU  3apyO€XHBIMH  IPOU3BOJUTENSIMU
OpraHMYECKUX HAIMTKOB: COKOB, HEKTAapOB, IA3MPOBAHHBIX HAITUTKOB U cuponoB. Kaxblil ToBap
o0ajaeT BBICOKMM KaueCTBOM M HMEET CIEIHaJbHBIH cepTU(UKAT, IOATBEPIKIAAIOIIHII
COOTBETCTBHUE TPEOOBAHUSIM CTAaHAAPTOB B Chepe OpraHNIeCKUX MPOAYKTOB. B 001ielt cioxHoCTH
ACCOPTUMEHT KOMIIAaHUHU COCTaBJISIOT 48 TOBApOB.

Cranusa 3apokJIeHUs OpraHu3aldd NpojoJpKanach npumepHo roa. Ha stom stane
BO3HHUKJIA caMa OW3HEecC-uAes HMMIIOpTAa M MPOAAXH COKOB M HamuTKOB Kateropun «BlO» u
«Organicy, mpoBeieHa pErucTpanus PUINIECKOTO JHIA, MOUCK O(PUCHOTO MOMEIIECHUS, TOUCK
MHOCTPAHHBIX MMAPTHEPOB, AHAJIU3 POCCUHCKOTO PhIHKA OMO-TIPOAYKTOB, 3aKJIOUEHBI JOTOBOPHI C
TPAHCIIOPTHOM KoMMaHueWd. B 3TOT ke mepuoj ObUIM OpraHM30BaHbl TMEPBBIE MOCTABKH W3
Actpun u IlIBeiiniapuu. B 3TOT mepuos Bce BHUMAaHHE PYKOBOJCTBA U COTPYIHUKOB OBLIO
COCPEIOTOUEHO Ha OpraHu3aluu U 0(OPMIIEHUH [TOCTABOK, TOMCKE MTOCTABIIMKOB U MIEPETOBOPHI C
HUMH.

Ha cerogusiminuii 1eHb, MMed OMNBIT B OCYIIECTBIEHUHM IOCTABOK, OCHOBHBIE YCHUIIUSA
HaIpaBJIeHbl Ha TMOWCK HOBBIX KIUEHTOB, peKjaMy M ONTHMHU3ALMIO BCel padoThl C LENbIO
CHU3UTH TEKyIIMEe W Oyayliue pacxolbl. 3a MOcleqHHe 6 MecsleB KOMMaHHUS 3aKIounia
MHOECTBO JIOTOBOPOB C HEOOJBIIMMH CTOJMYHBIMH M PETHMOHAJIBHBIMH CETSAMH, KPYITHBIMH
CeTSIMU U JUCTpUOBIOTOpaMU. B OONBIIMHCTBE CIIy4aeB Halle COTPYAHUYECTBO SIBISIETCS
B3aMMOBBITOJHBIM M, HE CMOTpS Ha BBICOKYIO CTOMMOCTb, TOBAapbl IOJb3YIOTCS OOJBIINM
CIpPOCOM, OCOOEHHO B pPErHoHax. DTO CBA3aHO B IMEPBYIO OYEpelb C TEM, YTO PErHOHAJIbHbBIE
KJIMEHTBl HE TPEOYIOT KPYMHBIX JEHEKHBIX BJIOKEHUH 3a JIMCTUHT — IUIATy 32 MECTO Ha TOJIKE.
[ToaTOMY, Nake C y4eTOM JOMOJHHUTEIbHBIX W3JIEPKEK Ha JIOTUCTHKY W JAOCTaBKY, Mbl M HalllU
pEervoHalIbHbIE MAPTHEPHI MOIYYaeM BBITOAY OT COTPYIHUYECTBA.

[Tomumo pacmiupeHust KIMEHTCKOM 0a3bl, KOMITAHHUS CTapaeTcs ONTHMU3HPOBATH BCE
acmeKkThl CBOeM JesTenbHOCTH. Hampumep, nepBble TMOCTaBKM ObUIM  OCYIIECTBIIEHBI
ABTOMOOWJIBHBIM TpaHcropToM. CerofHs e BCS MeXAyHapoAHas JIOTHCTHKA OCHOBaHa Ha
MOPCKHX IEpPEeBO3KaX, KOTOPhIE OKA3aJHCh BHIOJHEE C SKOHOMHYECKON TOUKH 3pPEHMs, a TaKxKe
MOPCKHE MEPEBO3KH MPOXOAAT 3HAUUTEIBLHO OBICTpEE.

Opranu3zanvoHHasi CTPYKTypa KOMITAaHUU M300paxkeHa Ha pucyHke (puc.l).
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Co6paHue
yupegutenei

leHepanbHbIA
AMPEKTOP

OupexTop no
MapKeTUHTY K
npogasam

Kommepueckuin InaBHbIA
LMPEKTOp 6Gyxrantep

MeHnegkep no
paboTte ¢
WMHOCTPaHHbIMH
KNAMEHTaMK

[MOMOLLHWK
rNaBHOro
ByxranTtepa

MeHeep no MeHeg:Kep no MeHegxep no
npogaxam npoaxam npogaxam

Puc. 1. Opranuzanuonnas crpykrypa OOO «KauectBo Kuzuu Cronuuna»

MO’KHO BBIIEIUTD CIIEIYIOIINE HAIIPABJICHUS Pa3BUTUS KOMIIAHUHU:

1. Pacmmpenue KIMEHTCKOM 0a3bl — ydyacTHe B TEMAaTHYECKHUX BBICTaBKaX, sSpMapKax,
NOMCK U 00paboTka 0a3 MOTEHIMAIbHBIX KIMEHTOB (KPYIHBIX U MEJIKHUX CETel, alKOMapKETOB,
JUCTPHOBIOTOPOB.

2. Pacmiupenue KaHaloOB cObITA — TMOWUCK KJIMEHTOB HE TONBKO B MockBe u CaHKT-
[TerepOypre, HO ¥ B IPYTUX KPYIHBIX TOPOJIaX CTPaHbI.

3. Tlouck HOBBIX MapTHEPOB B c(epe JOTMCTUKA — MHOTHE KIMEHTHl YCTaHABIMBAIOT
0coObIe YCIIOBHSI JOCTAaBKU TOBAapOB «JI0 JBEPU», MOITOMY BO3HHUKAET HEOOXOIUMOCTH IOHMCKA
TPAHCIIOPTHBIX KOMITAHWN B PErMoHax, KOTOpbIE Obl MOTJIM OKa3bIBaTh TPAHCIOPTHBIE YCIYTH U
YCIIYTU CKJIaJICKOTO OTBETCTBEHHOI'O XPaHEHUSI.

4. TlponBukeHHe ToBapa M peKiiaMa C MCIOJIb30BaHHEM ceTu MHTepHeT M colManbHBIX
cereii «BKonrakre» u «Facebook» ¢ menbio pacckasars, Kak MOXKHO 0OJiee IIMPOKOMY KPYTY JIUIL
0 MperMyIIecTBaxX HaIIUX TOBAPOB, 00 UX IMOJb3E.

5. CokpameHue wu3Zepkek Mnpu  ocyuiectBieHun BDJ[ 3a  cuer ontumuzanuu
JIOTUCTUYECKOH 1€ U KOMMYHUKAIIMOHHBIX IIPOIIECCOB MEX/1Y €€ YUaCTHUKAMH.

6. CoBepllIeHCTBOBAaHUE caliTa U OPraHU3aIUs ONEPAaTUBHOIO KOHTEHT-MEHEKMEHTA.

Ha ceropssiiiHuii 1neHb 3TH HampaBlIEHUS DPa3BUTHUS SBISIOTCS MPUOPUTETHBIMH JUIS
OpraHH3aIiH.

UucneHHOCTh MepcoHana KOMIIAaHUU HEBEJIHMKA — 3TO CBSA3aHO, MPEXKJIE BCET0, C SKOHOMHEH
CpEICTB KOMIIAHUHM U CO CTaJHel 3apoKJeHMs, KOoTopas Obula MpeojosieHa COBCeM HelaBHO. B
TE€YeHHE MEepBbIX O MecsAlleB BCE YCUJIMS COTPYIHUKOB OBbLIM HaIpaBJIEHbl Ha OpraHHU3allio
MEXYHApOJHOM JIOTUCTUKH, B3aUMOJICHCTBUIO C TAMOYKEHHBIMHA OpraHaMH pa3jIMYHbIX CTpPaH, a
Tak)ke Ha pabdoTy C TPaHCIOPTHBIMU KOMIaHUSAMH. Bee 3Tu (yHKIIUU BBIMONHSIIUCH T€HEPAIbHBIM
JUPEKTOPOM, KOMMEPYECKUM TUPEKTOPOM U CIELMATUCTOM IO IpoAakaM. [lapannenbHo ¢ 3TUM
B OpraHu3alii co3jaBajach cucrema ydera (Oyxramarepus). Takum oOpa3oMm, HW3HAYAIBHO B
KOMITaHUH paboTasio JUIIb 4 COTPYTHUKA.

[Tocne 6 MecsieB pabOTHI U OMBITAa MEPBBIX MOCTABOK, BCE YCHIJIMS ObUTM HampaBieHbl Ha
pacuipeHre KIUeHTCKOM 0a3pl. B 3TOT mepmoja pyKOBOACTBO KOMIAHMU MEPECMOTPENO
KaJpOBYIO NOJUTHKY, U IITAT KOMIAHUM MOIMOJHWICSA 5 MEHEPKEpaMU IO MpoAakaMm. JTOT Iar
MO3BOJIMJI YBEIMYUTH KOJIMYECTBO TOPIOBBIX MAPTHEPOB, HO BCKOPE AP (PEKT OT YBEIUUYCHUS YHCTIa
MEHE/KEPOB CHU3MJICS. BBIIM NpeANnpHHSATH MONBITKA JONOJHUTEIBHOIO CTUMYJINPOBAHUS,
HECKOJIBKO COTPYAHUKOB OBLIM YBOJICHBI U Ha MX MECTO ObUIM MPHUHSTHI HOBBIE CIEIHAINCTHI 110
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npofaxkaM. Takke, ¢ MOSBIEHUEM HOBBIX KIMEHTOB ObLIa YBEIMUYEHA HArpy3ka Ha OyXTalTepHro,
MOATOMY OBLIIO MPUHATO PEIICHUE O HaiiMe TTOMOIITHUKA TJIaBHOTO Oyxrayrepa.

B nacrosimiee BpeMs mTaT KOMIIAHUM HACYUTHIBACT 9 UEJIOBEK: T'€HEPAJIbHBIN JTUPEKTOD,
TJIABHBIM OyXTaJTep W €ro IMOMOIIHHUK, KOMMEPYECKUH IUPEKTOP, JUPEKTOP MO MApPKETHHTY
poJakaM, MEHEKEp M0 padoTe C HHOCTPAHHBIMH KIIMEHTAMU M 3 MEHEKEpa IO MPOIaxkKaM.

Bosiee mos0BUHBI COTPYHUKOB KOMITAHUH — MOJIOIbIE JIIOAM 10 35 jieT. B OCHOBHOM K 3TOM
TpyNIe OTHOCITCS BCE HCIOJHHUTETN (MEHEIKep Mo paboTe ¢ WHOCTPAHHBIMHU KJIMCHTAMU,
MEHEJDKEPHI IO MPOoAaKaM M IIOMOIITHUK Oyxrayrepa).

[To ypoBHIO 00pa3oBaHUs MMEPCOHAT KOMITAHWU HepasHooOpaseH. [lodytu Bce COTpYIHUKH
MMEIOT TIOJIHOE BBICIIee O0Opa3oBaHHWE B Pa3UYHBIX OOyacTsax. JIWimp Ha 3Tame 3apokJIeHUS B
mrate ObIIO 2 COTPYAHMKA, KOTOPBIE UMENN HEToIHOe Bhiciiee oOpazoBanue. K cepenune 2015r.
o01mass kapTuHa 00pPa30BaHHOCTH IMEPCOHANIA U3MEHWIACh, @ HMEHHO KOJIMYECTBO COTPYIHUKOB,
MMEIOIIMX BBICIIEE 00pa30BaHUE, YBEIUYWIOCH 10 9 YelOBEeK, a KOJUYECTBO COTPYIHUKOB C
HEOKOHYCHHBIM BBHICIIMM 0Opa3oBaHHEM COKpaTHiIoch j0 1. Takoe M3MEHEeHHE KayeCTBEHHOTO
COCTaBa MPOU3OILIO IO NPUYMHE IMpUeMa Ha PabOTy HOBBIX CHEIHAIMCTOB [0 IPOJaXKam,
KOTOpBIE UMEJIN BhICIIIEEe 00pa3oBaHue B chepax MapKETHHTA, MPOJAAXK U PEKIAMBI.

[lepBbie meperoBopsl MpoxoaaT B ¢opmare on-line koHpepennuu B Skype. Ha Hux, kak
MPABUJIO, IPUCYTCTBYIOT PYKOBOJUTENN 00€MX KOMITAHUHN U JTUIA, KOTOPbIe OyIyT OTBETCTBEHHBI
3a JAJIBHEUIIYI0O KOMMYHHKALUIO MEXAY KOMMIAHUSAMH (KaK IPaBHIIO, 3TO KOMMEPUYECKHE
JTUPEKTOpPa M MEHEKEpPhl MO paboTe ¢ HMHOCTPaHHBIMHM KIMEHTaMu). B xoxe meperoBopos
MIPOUCXOAUT 3HAKOMCTBO C PYKOBOJUTEISIMU U COTPYAHUKAMU WHOCTPAHHOW KOMIIAHUH, €Ie pa3
03BYUHBAETCS KeJaHUE COTPYAHHYATh, OMUCHIBAIOTCS MEPCHEKTUBBI POCTA MPOJAXK: POCCUNCKHIA
PBIHOK OTPOMEH, MHOTHME WHOCTPAaHHBIC MPOU3BOAUTEIIM HE HUMEIOT CBOUX IIPEJICTABUTENICH B
Poccun, nonynasipHOCTh OMO-TIPOAYKTOB PAcTE€T — BCE ITO SBISETCS HEIUIOXUM ILIAIIAPMOM [T
BXOJKJICHHS HA PBIHOK M JIOCTHKEHUS JTUICPCKUX TTO3UIIHM.

Tabmuma 1
AHanu3 opranu3anuy (BHyTPEHHSS ¥ BHEIIHSS CpeJia)

XapakTepUCTHKH HaunmeHnoBanue opranuzamnuu

1. MecToHaxX0XIeHNE

2. IlpaBoBast popma COOCTBEHHOCTH

3. Xapakrtep U BUA JESITEIbHOCTH

4. VIMUITK B I€TIOBBIX Kpyrax

5. Umumx y motpedburens

XapaktepucTtruka o0beKTa

1. Muccus opranuzanuu

2. T'maBHbIC 11€M (1IEIIB)

3. Drar )KU3HEHHOrO UKJIa

4. OpraHuzalMoHHas CTPYKTypa
(Bu)

5. Hcnonb3yemasi TEXHOJIOTUS

6. IIpou3BOaUTENHHOCTD
nepcoHaa (BbICOKAs/HU3Kasl)

AHanu3 BHyTpEHHEN CpeIbl
OpraHu3aIu

7. B3auMopeiicTBHe MEHEKEPOB U
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pabounx

8. Haiim, 0OyueHue, mpoaBIKEHNE
nepcoHana

9. Opranu3zaimoHHAas KyIbTypa
(Bug mo Y. XoH1n)

Tocmaswuxu:

1. VYposenb
CIELUATU3UPOBAHHOCTH
MOCTaBIIUKA

2. CTOMMOCTH MOCTaBIISIEMOTO
CBIpbs (TOBapa)

3. T'apanTHs Ka4ecTBa MOCTABOK

Tlompebumenu:
4. OTHOIIEHUE TOKYMaTels K

OPOAYKTY

5. UyBCTBUTEIBHOCTD K LIEHE

6. Haimuue 3ameniaroninx
IPOJIYKTOB

7. KoHKypeHTHI (Hanuuue)

AHanu3 BHyTpEHHEN Cpeibl OpraHru3aluu

8. CII0)HOCTh BHEUTHEW CPeIbl

9. [ToABMKHOCTH BHEIIHEH Cpeibl

10. pyrue cymecTBeHHBIE
(dakTOpHl BHEITHEH Cpe/Ibl

Tunoeoe 3a0anue no Kypcy «Menedscmenm opzanuzayuuy
Pasoop keiica «/locmoiinblii Kanouoam»' u omeemol Ha nocmae/ieHnble 60NPOCHL

Komnanust «BepHbie Apy3bs» cosmaBanach «c Hyns». OcHoBaTenb W Biajenen Muxaum
3apbKO HauMHaJ CBOM OM3HEC C YCTAHOBKHM OKOH, ITOTOM MEpelén K UX NPOU3BOACTBY. Muxaun
ObLT MpeArnpuHUMATENIeM OT Oora, MTHOBEHHO HAaXOJWJI HOBBIC PBHIHKH, OIICHUBAJl BapHAHTHI,
npeajiarajl peuiCHUA MW 3aKI04Yal BBIT'OJHBIC KOHTPAKTHI. Ho Bot PYKOBOJUTEIEM Muxann
OKa3aJICsl BEChMa MOCPEICTBEHHBIM.

OH ObU1 BpeMeHaMH Ype3BbIYaitHO Pe30K U Jake Irpy0 1Mo OTHONICHHUIO K JIIO/SIM, KOTOpHIE,
KaKk eMy Kasalloch, coBepmianu omuOku. Ho B TO ke Bpemsi, OH yBIIEKAJICS HOBBIMU JIOIABMH,
IPUXOAAIIMMU B KOMIAHHUIO, U OHU Cpa3y MOMNajajidl B Pa3psll «IFOOMMUYUKOBY. JIroOMMUYMKH
UMENH «TOCTYI K TeTy», YacaMH CHeNu B kabuHere meda, uxX MpeIoKeHHUs] TPUHIMAIUCEH 0e3
KOPPEKTHUPOBOK - «Ha Bepy». JIFOOYI0 KpUTHUKY B aJIpec 04epeIHOTO JIIoOUMUNKa Tied mpomycKal
MHUMO YIIEeH, caM OH BHUJAEN TOJbKO JOCTOMHCTBA, a HETaTUBHBIC BBICKA3bIBAaHUS CIHUCHIBAT Ha
3aBUCTh HemoOpokenarenedd. Ilpoxommmno monroma, # JIOOMMYUK TIOMAAan B paspsin
«OTpaOOTaHHON TOPONBI», U YK€ HEAeNsIMU He MOT MomacTh B kaOuHeT mieda. Jlaxke BmomHe
3[paBbIe U TPAMOTHBIC PEUICHUSI OTBEPTAIHCH, BCE BOCIPUHUMAIIOCH C HETATHBHON TOYKH 3PEHUSI.
«Yro 3a epyHAy OH Hammcaj, MOCMOTpPHUTE - 3TO e Open!» - roBopun Muxawi, MIBBIPSSA
KOHIICTIIIUIO Pa3BUTHS MOJPA3/EICHUsT B KOp3WHY. MmHXaWs HE CHHUMal TpPYOKy, MEpEeHOCHI

! Canpeixuna 10.A. Menemxment. C6opHUK Keiicos (mpakTuxym). Y1xa: YITY, 2018 - 108 c.
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BCTPEYH, CCHUIASACH HA 3aHATOCTb, U, B KOHIIE KOHIIOB, OBIBILIETO «JTIOOMMYHKa» YBOJBHSIHN. Takas
y4acTb, 3a pEAKHUM HCKJIIOYEHUEM, >KJajlla IPaKTUYECKH BCEX - CPEJHUM CpOK paboThl
PYKOBOJMTENEH B KOMIIAHUM PEAKO IIPEBBILIAI TOA-TI0ATOpA.

X1aJHOKPOBHBIM M pacu€TinuBblii B OM3HECE, B OTHOIICHUSAX C JIOABMU Muxaua ObLi
yepecuyp SMOLMOHAIbHBIM M B3pbIBHBIM. OH MOI JIETKO YBOJUTh JaX€ OTJIMYHOTO
npodeccuoHana «Ioj ropsauyro pyky». M oTroOBOpUTH €ro OT 3TOro mara ObUIO0 HEBO3MOXKHO, a
IPOCHTh TEPEeCMOTpPeTh pemieHue - Oecrone3no. [lomoOparh HOBOTO COTpyJHHKA Ha MECTO
YBOJIEHHOT'O OKa3bIBAJIOCh HE TaK MpocTo. BepHee, mogo6paTh - MPOCTO, a BOT YAEp)KaTh WU 1aTh
eMy ylepxkarbCs... Jlesa HOBUUKY, IPUBEAEHHOMY «I10 3HAKOMCTBY» OJHUM W3 PYKOBOJHUTEIEH,
nepeaaBarh, Kak IpaBuio, ObUIO HEKOMY - 33 MPEALIECTBEHHUKOM YXK€ 3aXJIONHYJIHN ABEpPh, U BOT
OH XOAWJ W3 KaOWHeTa B KaOMHET, MBITAsACh pa3bIiCKaTb HEOOXOIMMYI0 MH(POPMALUIO, HAUTH
HYXHbIE JIOr0BOPA, Aa elE U OI0PKET CIIyKObl HY>)KHO CPOYHO BEpCTaTh, HE BOM/IA TOJIKOM B Kypc
nena. PezynbraT ObUl 3aKOHOMEPHO OTpHULIATEIbHBIM. [IpUX0auIoch HOBUYKA BCKOPE YBOJIBHSATH,
«He TaHyI». PaboTa Obl1a B MOJIHOM «3aBajie», IPOOJIEMbI POCIIH, KaK CHEXHBIH KOM, a CIIPOCUTb
0bU10 HEe ¢ Koro. Ho 00CyX1aTh MOCTYIKH BBICIIETO PYKOBOJICTBA ObLIIO B KOMITAHUU HE TIPHUHSTO.

W wactynun kpusuc. PBIHOK u3MeHWICS, pEeHTa0enbHOCTh Ou3HEca pe3Ko yraja.
Komnanus ene-ene cBoJuiIa KOHIbI C KOHIAMU. MuXauil cTajll CKJIOHATHCS K PEIICHUIO NepeaaTh
Opa3/bl npaBieHUs B CBOEM OM3Hece HaéMHOMY MeHekepy. 1 onpenenuTsbest eMy HYXHO OBLIO B
camoe Osinkaiiiiee Bpemsi.

Bormpocs! 1u1st paboThl ¢ KelicoM

1. Kakoro ctuiis ynpasieHus npuaepxuBaetcs Muxaun?

2. Kakux 1MyHBIX KayecTB HE XBaTaeT Muxauily Kak pyKOBOJIUTEIO?

3. Kax npaBuibHO BBIOpaTh KaHIUIATa B TJIABHBIC MEHEKEPHI?

4. JleHCTBUTEIBHO HYXEH U KaHAuAaT? byzaer 11 coOCTBEHHUK, IPU CBOEH aKTUBHOCTH,
JaBaTh €My paboTaTh, HOCTOSIHHO BMEUINBASICh B MPOLIECC YIPaBICHUS?

5. Ectb u 1pyrue BbIXObI U3 CO3/IaBIIECHCS CUTyaluu?

Tunoevie 6onpocvl KOHMPONLHOU padomul

1. Kakue CTpyKTypHbIE HOBOBBEJCHHS CTAHOBSTCS HEOOXOAMMBIMU IIPU MEPEX0Je
pacTylel OpraHu3aluy ¢ OJHOM CTaJNH )KU3HEHHOTO IIUKJIA K JPYTOH.

2. Kakoil BWA TOJHOMOYMH HWMEET PYKOBOAWUTENb aIMHHHCTPATUBHO-XO3SHCTBEHHOTO
OTJIeNa IPOU3BOJICTBEHHOW OpraHu3auun?

3. Ha xakom »drame JedTelNbHOCTM  OpraHM3allud  MOHATUS  «MEHEIKEp» |
«IIpEATNIPUHUMATEIIB)» COBNAJAIOT 110 3HAYCHMUIO.

4. B yeM 3aKJII04aeTcs MPaKTHUECKOe 3HaUCHUE «IepeBa Lenen»?

5. Kakas opranu3zaiyoHHast CTpyKTypa J0JKHA COOTBETCTBOBAThH MOTOYHOM TEXHOIOTUU?
ChopMynupyiiTe OCHOBHYIO 3a7[a4y CUCTEMBI YIIPABIICHHUS.
B ueM 3akmrouaeTcs npakTHYECKOE 3HAYEHHUE «GKM3HEHHOI'O IMKJIA OPraHnu3aun»?
3aBUCUT MJIM HET MUCCHS OT TEKYIIEro COCTOSIHUS OpraHU3ayu?

© o~No

B yem 3akmtoyaercs CylHOCTh U 3HAY€HHUE MPOLIECCHOTO MOX0/]a B MEHE)KMEHTE.

10. Kakue BO3MOXHOCTH JJIsl TIEpCOHANIa OPTaHU3AIMH JAeT UCIIOJIb30BAHUE YIIPABICHHUS
M0 OTKJIOHEHUSIM?

11. TToyemy HE3HAYUTENHHBIE OTKJIOHEHHUS 4Yallle BCETO SBISIOTCS MPUYMHON KPU3UCHBIX
sBJICHUN Ha pupme?

12. Tlepeuncnaure npuHUUNB (HOPMHPOBAHUS U OCHOBHBIE BHJbl OPraHU3AIMOHHBIX
CTPYKTYp yIpaBJeHHUS.

13. Kakoif BHJI OpraHU3allMOHHON CTPYKTYpPhl COOTBETCTBYIOT TEXHOJOTHSM MAacCOBOTO H
KPYITHOCEPUIMHOTO TTPOU3BOICTBY U TOUEMY?
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14. OGocHyiiTe, moueMy OHW3HEC-TJIJaH MOXKHO Ha3BaTh OCHOBOM CTPATETHMYECKOTO
IJIaHUPOBAHUA.
15. Ha3zoBuTe OCHOBHBIC U XapaKTEPHBIC YEPThI 3PEION OpraHU3AIIH.

Ilpumepnvie memul ananumuueckux 3a0aHuil

1. UccnenoBanus pazputus noaxoaoB k XKI[O B paboTax 0TedeCTBEHHBIX UCCIIEAOBATEIICH:
9.M. Kopotkosa, E.B. HoBocenora, b.3. MunbHepa u ap.

2. Uccnenoanus paszputus moaxoaoB K JKIIO u moxgenu XKI[O B pabotax 3apyOeKHBIX
uccaenoBareneid: A. Jlayn; I'. Jlunmurt u Y. muar; b. Ckort; JI. I'peiinep; V. TopGept; .
Junen; . Ka u P. Kan; JIx. Kum6epnu; P. Kyunn u K. Kamepon; [{. Mumnep u I1. ®pusen.

3. U. Anusuc u ero Teopusi )KM3HEHHBIX IUKIIOB OPTaHU3AIINH.

4. TlpoGiembl MpoOBEIEHUE U3MEHEHUN B OpraHM3alliy MPHU MEPexoje K MEXKITYHAPOIHBIM
CTaHJapTaM YIPaBICHUSA: OCOOCHHOCTH M XapaKTCPUCTHKA.

5. Co3maHue M HCIONb30BAHME KOHCYJIBTATUBHOIO ammapara: yciaoBus 3¢G(HeKTHBHOTO
(GYHKIIMOHUPOBAHMUSL, TPUMEPBI.

6. [IpuunHbI BO3pacTaHus poJid MEHEIKEPa B COBPEMEHHBIX YCIOBUSIX.

7. Cneuuduka moaroToBKM MEHEHKEPOB JIJIsl COBPEMEHHOTO OM3Heca.

8. Ilpunnmmnel CtuBena KoBu u MX MpakTHYECKOE 3HAYCHHUE.

9. IlpoGneMbl B3aMMOJIICHCTBHS JIMHEHHOTO M (YHKIMOHAIBHOTO pykoBojacTBa B JIDC
YIPaBJICHUS: TPUMEPHI PEIICHHI.

10. BimsHEE AenerupoBaHUS MOTHOMOYNN HA CTPYKTYPY YIIPABICHHUS.

Ilpumepnulii nepeuens npaKkmuueckux 3a0anuil

1. Tloctpouts <«oku3HeHHBIM 1MWK opranmzammm» (KLO) ana  pasBuBaromerocs
MPEITPHUITHSL.

2. OnpenenuTh BUJI TOTHOMOYHIA Ha KOHKPETHOM IpUMEpE.

3. Ompenenuth coctaB (H)aKTOPOB TIPU BBIOOPE OpPraHU3AMMOHHONW CTPYKTYpPHI (IIEIH
OpTraHW3aIi, TPEOOBAHUS PBIHKA, CIOKHOCTH YIIPABICHUECKON pPaOOTHI, TPOU3BOJCTBEHHAS
CTpYKTYpa, npuHIuIbl noctpoeHus OCY) s KOHKPETHOW OpraHu3aIliy.

4. TlocTpouTh «IepeBO» TeNeW g OpraHu3anudd c@epbl OOIIECTBEHHOTO MUTAHUS
(pecTopaH ObICTPOTO 0OCTY>KUBAHUSA).

5. OnpenenuTh BUI OPTraHU3AIMOHHBIX CTPYKTYP YIIPABJICHUS.

6. ChopmupoBaTh MaTpUIly paclpeAeNeHus aJIMUHUCTPATUBHBIX (YHKIUN YIpaBICHUS
(PADY).

7. OnpenenuTh cOCTaB (PYHKIIMOHATBHON MOJICIIH OIICHKH MCHEDKMECHTA.

8. ChopmupoBats  paboume ©  yIpaBJICHYSCKHE  KOMaHIBI [0  peallu3aluu
(GYHKIIMOHATIBLHOTO TI0IX0/1a.

Konmponsusie éonpocwt k 3auemy no Kypcy «Meneorncmenm opzanusayuu

1. Onpenenenve TOHATUS «MEHEKMEHT». MEHEXKMEHT KaK Teopus, TNpaKThUKa |
HCKYCCTBO yIpaBIEHUSI.

2. OmpeneneHne MUCCUU OpPTaHU3AIlNY, €€ 3HAYCHUE B TIPAKTHUECKOH IeATETHhHOCTH.

3. «Ku3HEHHBII UKD OpraHU3alliy U €T0 MPAKTUIECKOe 3HAUCHHE.

4. Monenu U.Amuzeca JI.Ipeitaepa, ®.JIunena u apyrue.
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5. Ilonatust o memsix, 3aadax U YPOBHSAX MEHEMKMeHTa. llenm M IEeHHOCTH BBICIIETO
PYKOBOJICTBA.

6. Jexommosunus 1eneil. WHcTpymeHTapuii 1eneBoro ympasieHus. [IpakTudeckoe
3HAUYCHHE «IEpeBa 1IeJIei» OpraHu3ali U METOIMKA IOCTPOCHHUSL.

7. IlonaTue opraHu3anuu: CUCTEMHBIN U MOBEJICHUECKUH MOIX0/IbI K OpTraHU3al1H.

8. OOmras xapakTepucTrKa (OpMaIbHBIX, HEHOPMAIBHBIX M CIIOKHBIX OpraHU3aIlHH.

9. Buapl mosHOMOUMH B OpraHu3anusx. B3zanMozeicTBue JTMHEHHBIX W (PYyHKIIMOHATBHBIX
PYKOBOJIUTEJICH B OpraHU3alluH.

10. JlemermpoBaHHe TOJHOMOYHM, MPEUMYIIECTBA M HeaocTaTku. OmpeneneHue HOPMBI
yhpaBieHus (JuanazoHa KOHTPOJIS).

11. TlonsTne ycnemHoro ympasiaeHus opranusanueil. CocTaBisoOIINE YCHEIHOTO
YIIpaBJICHHUS.

12. XapakTepucTHKa BHYTPSHHHUX IEPEMEHHBIX OPTaHU3AIIHH.

13. ®opmMupoBaHHE CUCTEMHON MOJIEIH BHYTPEHHUX TEPEMEHHBIX.

14, XapakTepuCTHKa BHEIIHEH CPeIbl OpraHU3aIiu.

15. BnusHue cpenpl KOCBEHHOTO BO3/ICUCTBUS HA Pa3BUTHE MEXAYHAPOIHOTO OM3HEca.

16. ®a3bl pa3BUTHS KOMIIAHUH U CTUJIM PYKOBOCTBA.

17. AnanTuBHOE PYKOBOJCTBO.

18. Knaccugukaius u OlleHKa JeJIOBbIX Ka4eCTB MEHEDKEPA.

19. Pa3BuTHE HaBBIKOB H CIIOCOOHOCTEH MEHEIKEPOB HAa OCHOBE WCIIOJIh30BAHUS
KOHIICTIIINH OTPAHUYECHUN.

20. IloBbIleHre aIaNTUBHOCTH OPTaHU3AlUN K U3MEHSIOIIUMCS YCIOBHUSIM PacTYIIETro
PBIHKA.

Konmponwsnwvie 6onpocwt k 3x3ameny no Kypcy «Menedxcmenm opzanuzayuu)
Cucrema MEHEI)KMEHTA: MEXAHU3M YIIPABIICHUSI, YIIPaBI€HUECKas A€ TENbHOCTD.
[lonsiTHE OpraHu3auu: CUCTEMHBIN MOIX0/ U TOBEACHUYECKUI OIXOI.
XapakTeprucTUKa OpraHu3aIui KaKk CUCTEMBI.

Omnpenenenre MUCCUM OPTaHU3allMHY, €€ 3HAYEHUE B TPAKTUUECKOU JIeATETbHOCTH.

e

5. Oco0eHHOCTH COBPEMEHHOIO MOJAXOJa K >KM3HEHHOMY LHMKIY OpraHuszauuud. Monenu
JKU3HEHHOTO IIUKJIA OpraHU3aliH.

6. TloHsTHs O TENsAX, 3a7avyax W YPOBHSX MEHe/DKMeHTa. Llemm W IeHHOCTH BBICIIETO
PYKOBOZCTBA.

7. IlonsiTue o ueJeBOM YympaBieHMH opraHuzauuei. [IpakThueckoe 3HaueHUE «AepeBa
L[eJIel» OpraHu3aluy U METOAUKA IOCTPOEHUS.

8. OOmias xapakTepucTuka GopManbHbIX, He(HOPMAIBHBIX U CI0KHBIX OpraHU3aIMH.

9. Busbl noaHOMOYMH B opranuzanusax. B3aumopaelcTBue JIMHEHHBIX U (DYHKIIMOHAIBHBIX
PYKOBOAMTENEH B OPraHU3alMH.

10. [enerupoBaHHe MMOJHOMOYHNH, MPEUMYIIECTBA U HETOCTATKH.

11. Onpenenenve HOPMBI ypaBiIeHUS (Iuana3zoHa KOHTPOJIS).

12. XapakrepucTuka BHYTPEHHUX  II€pEeMEHHBIX  opraHusauuu. DopmupoBanue
CHUCTEMHOM MOJIENIM BHYTPEHHHUX IIEPEMEHHBIX.

13. XapakrepHucTuKa BHEIIHEH Cpebl OpraHu3aIum.

14. BnusHHE cpeabl KOCBEHHOTO BO3JCHCTBUS Ha Pa3BUTHE MEKIYHAPOIHOTO OM3HECa.

15. ®a3pl pa3BUTHS KOMIAHUU U CTUJIM PYKOBOJCTBA.
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16. AnmanTuBHOE PYKOBOJICTBO.

17. TloBbllIeHNE aJaNTUBHOCTH OPTaHU3AIMH K U3MEHSIONIMMCS YCIOBUSM PACTYILEro
pBIHKA.

18. Tlomsatus o (YHKIUAX MEHEIKMEHTa, OOIas XapakTepHUCTHUKA. XapaKTepUCTHKA
cocraBa (pyHKIUi, paB U 00513aHHOCTEW Ha Pa3HBIX YPOBHIX MEHEKMEHTA.

19. Meroxa cucteMHO-()YHKIIMOHAIBHOIO aHAIN3a JESITEeIbHOCTH OpraHu3auuu. MaTtpuna
pacripesiesIeHus] aIMUHUCTPATUBHBIX (QYHKIUI yrnpaBieHus.

20. dyHKUMOHANBHAs JAeNapTaMEeHTAIM3alMs: YCIOBUS peaau3aluM, NpeuMyllecTBa U
HEJI0CTaTKU.

21. OOmas xapakTEepUCTHKA CTPATETHYECKOTO M TEKYIIETO IUIAHUPOBAHUS B CHUCTEME
MEHE[KMEHTA.

22. CymHOCTh BHYTPH(PHPMEHHOTO IIAHUPOBAHUS, BUIBI TUIAHOB. [I[pUHIMITEI U METOIBI
TUTAHUPOBAHMSL.

23. Ilonsatne W OCHOBHBIE »HJIEMEHTHl Ou3Hec-mIaHupoBaHus. C(CxemMa OpraHu3aluu
pa3paboTku O6usHec-maHa. CTpyKTypa OM3HEC-IUIaHa U COJlepKaHHe OCHOBHBIX Pa3/iesioB.

24. Metoauku pa3zpaboTku Ou3Hec-1IaHoB. [Iporpammubie cpencTBa pa3paboTku OM3HEC-
IUIaHOB.

25. OcobenHocTr OM3HEC-TUIAHUPOBaHUs B Poccuu u 3a pyoexkom.

26. 3naueHue (QYHKIUHU «OpraHU3ANUsI» B MEHEKMEHTe. [loHsATHE «OopraHM3alMOHHON
KYJIbTYpb». VIMHIK MEHeKepa U OpraHu3aliy.

27. Oco0eHHOCTH OpPraHW3aIMOHHBIX CTPYKTYpP YIpaBlIeHHS (UpMaMH Ha COBPEMEHHOM
JTare: IMBU3MOHAJIBHBIC U a/IalITUBHBIE CTPYKTYPHI YIIPABICHHUS.

28. dakTophl, ONpeNeNAoNe BHIOOp THUIA OPraHU3allMOHHBIX CTPYKTYp YIpaBJIECHUS.
KonnyecTBeHHbIE XapaKTEPUCTUKH M OLEHKa 3((EKTUBHOCTH OPraHU3allMOHHBIX CTPYKTYP
yIIpaBJICHUSL.

29. IlpakTHueckoe 3HaYeHHE MOTHBALIUU B MEHEPKMEHTE.

30. TlonsiTHe perymupoBaHHs M KOHTPOJIS B MEHEKMeHTe. [IporHOCTHUECKUiT XapakTep
nporiecca peryiupoBaHusl.

31. VYmpasnenue 1o oTKIOHEHUSIM. KOHTPOIIb 1 KOHTPOJUIHHT.

32. BuyTpuUpMEHHBIH KOHTPOJIB: €0 (JOPMBI U CPENICTBA pEATU3AIUH.

33. IIpoGieMbl MEXIUYHOCTHBIX OTHOIIEHUH B TPYAOBOM KOJIJICKTHBE.

34. VYmupapieHue U3MEeHEHHsIMU Yepe3 (OpMHUPOBAHUE HOBOW KOPIOPATUBHOM KYJIBTYpHI.

35. XapakTepucTuka OCHOBHBIX (pakTOpoB 3(h(heKTHBHOCTH MEHEIKMEHTA.

36. DOkxoHOMHYECKOE OOOCHOBAaHHE MEPONPUATUH MO MOBBILEHUIO 3((HEKTUBHOCTH
MEHEHKMEHTA,

6. YuedHo-MeTOaAMYECKOEe M NMHPOPMALMOHHOE O0ecTiedeHHe TUCIUTIINHBI
6.1. ChnHCOK HCTOYHHUKOB H JINTEPATYPbI
HcrouyHuku
OcHOBHBIE
Koncturynus Poccuiickoit ®enepanuu. — MockBa: MHOPA-M, 2019. — 52 c.
https://new.znanium.com/catalog/product/1003253
I'paxxnanckuit kogexc Poccuiickoit @epepauun: Yactu 1, II, 1II. - Mocka: UTHOPA-M,
2007. - 496 c. https://new.znanium.com/catalog/product/122306
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https://new.znanium.com/catalog/product/1003253
https://new.znanium.com/catalog/product/122306

Tpynoroit kogexc P® (TK PD) ot 30.12.2001 N 197-®3 /Cobpanue 3akoHonaTteascTBa PO,
07.01.2002, N 1 (u. 1). http://www.consultant.ru/document/cons doc LAW 34683/

Jluteparypa
OcHoBHas
Buxanckuii, O. C. Menemxment: YueOuuk / O.C. Buxanckmii, A.M. HaymoB - 6-¢ u3g.,
nepepadb. w gon - MockBa: Maructp, HHUI[ HWH®DPA-M, 2019. - 656 c.
https://znanium.com/catalog/product/988768
I'epuukoBa, 1.H. Menemxment: Y4ueOHUK aiisi By30B. — 4-¢ u3A., nepepad. U jaom. —
Mocksa: FOHUTU-IJAHA, 2017. — 511 c¢. — (Cepus «30m0T0i (HOHI POCCHICKHUX

y4eOHUKOBY. ). https://znanium.com/catalog/product/1028530

KoponeB, B. 1. OcHoBbl MeHemkMeHTa: YueOHoe mocodue / Bceepoccuiickas akagemust
BHemHel toproiu; [lox pen. B.M. Koponesa. - Mocksa: Maructp: UH®PA-M, 2017. - 624 c.
https://znanium.com/catalog/product/757804

Munsnep, b. 3. Teopus opranuzanuu: yue6Huk / b.3. Munbnep. — 8-e uzz., nepepad. u
non. — Mocksa: UHDPA-M, 2019. — 848 c. https://znanium.com/catalog/product/1013783

Tuxomuposa, O. I'. MeHEDKMEHT OpraHW3alld: TEOPHs, WCTOPHS, MPAaKTHKA: YdeOHOe
nocobue / O.I'. TuxomupoBa, B.A. Bapmamos. - Mocksa: HUL| Undpa-M, 2012. - 256 c.
https://znanium.com/catalog/product/258785

XwxHaK, A.H. OcHOBBI 3¢ (eKTHBHOTO MeHEKMeHTa: Y4yeOHoe nocodue /A . H. XnxKHSK,
N.E. CetnoB - Mocksa: HULl UHD®PA-M, 2015. - 320 c.
https://znanium.com/catalog/product/447418

JlomosHuTENbHAS

Eropmmn, A. II. DQdeKkTuBHbI MEHEIKMEHT opraHu3auuu: ydeOHoe mocobue / A.IL
Eropmma. — Mocksa: THOPA-M, 2020. — 388 c. https://znanium.com/catalog/product/1082421

Moprynos, B.1. KonkypeHTOCTIOCOOHOCTh MEHEIXKMEHTa Ha OCHOBE COBPEMEHHBIX (hopM H
METOJIOB yIpaBiieHus npeanpustusMu: Monorpadus / B. Y. Moprynos, I'. B. Jlapuonos. —
MockBa:  M3parenscko-toproBasi — kopmopamuss — «Mapkerunr», 2014, — 160 c.
https://znanium.com/catalog/product/514520

6.2. Ilepeyensn pecypcoB HH(pOPMALMOHHO-TEJEKOMMYHHKANMOHHOMI ceTH
«AHTEpHET», HEOOXOAMMBIIi 1181 OCBOCHHS IMCIUIIIHHBI
1. http://www.mckinsey.com - «BectHuk McKinsey», H3maHHe MOCKOBCKOTO oduca

McKinsey & Company 1o Teopuu U MpakTHKE yIpaBieHus. Marepuasl )KypHaia MoJroTOBICHbI
COTPpyAHUKaAMU O(l)I/ICOB KOMITaHWU U3 Pa3HbIX PETHOHOB MHpPa

2. http://www.cfin.ru/press/management/1998-5/10.shtml - 0630p mo opraHu3aIMOHHBIM
CTPYKTYpaM yIPaBIICHHUS] KOMIIAHUH.

3. WWW.aUQ.I'U - CTaTbH 110 MeHeJI)KMeHTy, HOpMaTI/IBHBIe )IOKyMeHTI)I, HpI/IMepBI 6I/ISH€C-
IJIAaHOB U JPYIr'UX BUJIOB JOKYMCHTAIIHUHU, H606XOI[I/IMOI7I KOMITaHUHN

4, WWW.QtQU.I'U - MHOI'O0 HHTCPCCHLIX CTaTeﬁ, KaCcaromuxcCsa pPas3jindHbIX BOIIPOCOB
YHpaBJICHHS

5. http://www.hse.ru/journals/wrldross/vol01 3/dolgopiatova.htm - MOJCIH
KOPIOPATUBHOTO KOHTPOJISI HA POCCUMCKUX MPEATPUATUIX

6. www.ecsocman.edu.ru - o0pa3oBaTeabHBIA MOPTAT MO0 SKOHOMHKE, COIMOJIOTHU |
MEHE/DKMEHTY. POCCHUCKHII TPOEKT MO OOBEAMHEHHIO KaK POCCHHCKHUX, TaK W 3apyOeKHBIX
pecypcoB 1o BceM cepam ympasinenus. Ha nannom noprane umerorcs 6osee 6 ThIC. CCHUIOK Ha
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http://www.consultant.ru/document/cons_doc_LAW_34683/
https://znanium.com/catalog/product/988768
https://znanium.com/catalog/product/1028530
https://znanium.com/catalog/product/757804
https://znanium.com/catalog/product/1013783
https://znanium.com/catalog/product/258785
https://znanium.com/catalog/product/447418
https://znanium.com/catalog/product/1082421
https://znanium.com/catalog/product/514520
http://www.mckinsey.com/
http://www.cfin.ru/press/management/1998-5/10.shtml
http://www.aup.ru/
http://www.ptpu.ru/
http://www.hse.ru/journals/wrldross/vol01_3/dolgopiatova.htm
http://www.ecsocman.edu.ru/

poccuiickne ©  3apyOeXHBIE pecypchl, YTO IO3BOJSIET YUTATEII0 OBICTPO MOJYYHTh
YICYEPIIBIBAIONTYIO HH(POPMALIUIO 10 HHTEPECYIOIIEH ero mpodieme.
7. http://www.dis.ru - mombopka crareii u3 xypHaia «MeHemkmeHnT B Poccunm u 3a

pyoexxomy. Ilyomukamuun B CMU, mOCBSIIEHHBIE JETOBHIM KOMMYHUKALUSIM B MEHEIKMEHTE,
yrnpasieHun nepconanom. http://www.psycho.ru/library/managment/communication

8. http://www.cfin.ru/management/people/motivation/ - pasnmen caiita «KoprmopaTuBHBIN
MEHEIDKMEHT», IMOCBSIICHHBIH MOTHBAllMM M BO3HAIPAXICHUIO. Pecypc COmEpKUT IOJe3HbIC
CTaTbU, OTHOCSIIHECS K TeME KOMMYHHKAIIHH, & TAK)KE HHBIC MaTepUaIbl, CBSI3aHHBIC C PA3BUTHEM

HaBBIKOB, HCOOXOIMMBIX B YCIICIIHO JEI0BOI PaKTHKE
9. http://www.soc-otvet.ru/ - pecypc, TOCBSIICHHBI KOPHOPATUBHON  COIMAIBHOM

OTBETCTBEHHOCTH, KOTOPBIN MOICPKUBACTCS ATEHTCTBOM COLUAIIbHOW HHPOPMALIUU

6.3.IlpodeccnoHaibHbIe 0a3bl JaHHBIX U HHPOPMAIHOHHO-CIIPABOYHbIE CHCTEMBI

Hoctyn k npodeccuonanbubiM 6a3am manubix: https:/liber.rsuh.ru/ru/bases

WNHdopmanrnoHHbIe CLIPAaBOYHBIE CUCTEMBI:
1. KoncynbranT Ilmtoc
2. Tapant

7. MarepuajJbHO-TeXHHYeCKOe o0ecneyeHne THCIIUTITHHbI

Jliist oGecriedeHust TUCIUTUTHHBI «Y IPaBICHUYSCKHUE PEIICHHS HCIIOIb3yeTCs MaTepHaIbHO-
TEXHWUYECKass 0a3a 00pa30BaTEIILHOTO YUPESKICHUS: KOMIBIOTEPHBIE KJIAcChl W HaydHas
ouobmmoreka PITY.

CocTtaB nporpaMMHOT0 00€CTIeYeHHUS:

Nen Haumenosanue I10 IIpousBoaurens Crnoco6
/m pacnpocTpaHeHus
(ruyensuonnoe unu
€60600HO
pacnpocmpatsiemoe)
1 Windows 10 Pro Microsoft JINIEH3UOHHOE
2 Microsoft Office 2016 Microsoft JINIEH3UOHHOE
3 Kaspersky Jlaboparopus JIULEH3UOHHOE

Kacnepckoro

8. Oolecneyenue 00pa3oBaTeJLHOIO Mpomecca JIA JIMI C OrPAaHMYeHHbIMU
BO3MOKHOCTSIMH 310POBbSI

B xone peanmzanuu AMCHUIUIMHBI UCTIOJIB3YIOTCS CIEAYIOLIME JIOMOJHUTENIbHBIE METObI
00y4YeHHs, TEKYILEro KOHTPOJISl YCIIEBAEMOCTH U NMPOMEXKYTOUHOM aTTecTaluy OOydarolIuXcs B
3aBUCHUMOCTHU OT UX MHAUBUAYAJIbHBIX OCO6€HHOCT€I>'IZ

* JUTSl CIIENIBIX W CIA0OBUASIILIUX: JIEKIIMH O(QOPMIISIOTCS B BHJIE JIEKTPOHHOTO JTOKYMEHTA,
JOCTYITHOTO C MOMOIIBI0 KOMITbIOTEpA CO CIEHHUATHU3UPOBAHHBIM MPOTPAMMHBIM 00€CIIEUeHHEM;
MUChbMEHHBIE 3aJ]aHUs BBIMOJIHAIOTCS HAa KOMIBIOTEPE CO CHEIHAIU3UPOBAHHBIM IPOrPaMMHBIM
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o0ecreyeHneM WIN MOTYT ObITh 3aMEHEHbl YCTHBIM OTBETOM; OOECHEUMBAECTCS MHAMBHUIYAIbHOE
paBHOMepHOe ocBerieHue He MeHee 300 JroKC; /ISl BBIMOJHEHUS 3a7aHusl MpU HEOOXOJIUMOCTH
NPEJOCTABIISCTCS YBEIMYMBAIOIIEE YCTPOMCTBO; BO3MOXKHO TAaK)Ke MCIOIB30BAHNE COOCTBEHHBIX
YBEJIMYMBAIOLINX YCTPOMCTB; MHCbMEHHBIC 33/JaHUS O(QOPMIIIOTCS YBEJIWYCHHBIM MIPHPTOM;
9K3aMeH U 3a4€T MPOBOAATCA B YCTHOH (pOpMe MM BBIMOJHSIOTCS B NMHUCHBMEHHOH (opme Ha
KOMIIBIOTEPE.

* Ul TIIyXUX U cIa0O0CbIIIAINX: JEKIMU 0QOPMIIIOTCS B BUJIE SJIEKTPOHHOTO JIOKYMEHTa,
au00 IperocTaBiIsIeTCsl 3BYKOYCHJIMBAIOLIAS —ammaparypa HMHIUBUAYAJIbHOI'O II0Jb30BAHUS;
NUCbMEHHBIE 33JaHUS BBIIOJHAIOTCS HAa KOMIIBIOTEPE B IMUCbMEHHOW (opMe; SK3aMeH U 3auéT
IOPOBOJATCS B MUCBMEHHOW (OpME Ha KOMIBIOTEpE; BO3MOXKHO TMpOBEJCHHE B (opme
TECTUPOBAHUS.

* JUISL JIMII C HAPYIICHUSIMHU OITOPHO-IBUTATENILHOTO amapara: JeKIHH 0pOPMIISIOTCS B BHJIE
AJIEKTPOHHOI'O JOKYMEHTA, JIOCTYIHOTO C IOMOUIbI0 KOMIIBIOTEPA CO CIIELHUATIU3UPOBAHHBIM
OpOrpaMMHBIM OOeclie4eHHuEeM; NHCbMEHHbIE 3aJaHMs BBIIOJHSIIOTCS HAa KOMIIBIOTEpE CO
CHELHMATU3UPOBAHHBIM MIPOrPAMMHBIM OOECII€YeHHEM; HK3aMEH U 3a4€T MPOBOJAATCSA B YCTHOH
(opMe 1iIM BBINOIHAIOTCS B MUCbMEHHON (pOpMe Ha KOMIIBIOTEpE.

[Tpu HEOO6XOIMMOCTH MpelyCMaTPUBACTCSl YBEIMUEHUE BPEMEHH I IOJrOTOBKU OTBETA.

[Tpouenypa npoBeaeHs] TPOMEXKYTOUHOM aTTecTaluu Juisi 00y4Jarouuxcs yCTaHaBIUBAETCS
C y4éTOM UX MHAMBHAYAJIbHBIX NcUXO0(pu3nuecKux ocodbeHHocteil. IIlpomexxyrounas arrecranus
MOJKET IIPOBOIUTHCS B HECKOJIBKO 3TAIOB.

[Tpu mpoBeneHUM NpoLEAYpbl OLEHUWBAHUS PE3YyJNbTaTOB OOY4YEHHS IpeaycMaTpuBaeTCs
UCMOJIb30BAaHUE TEXHUYECKUX CPEJICTB, HEOOXOAMMBIX B CBA3M C HHIAUBHyaJIbHBIMU
0COOEHHOCTSAMH 00yYaroIuXcsi. DTH CPeICTBA MOTYT OBITh MPEIOCTABIEHbl YHUBEPCUTETOM, WU
MOTYT MCII0JIb30BaThCsl COOCTBEHHbIE TEXHUYECKHE CPE/ICTBA.

[IpoBenenue mpouedaypbl OLEHUBaHMS  pe3yiabTaTOB  OOY4YEHHs  JIOMYyCKaeTcs ¢
UCIIOJIb30BAaHUEM JUCTAHIIMOHHBIX 00pa30BaTEIbHBIX TEXHOIOTUH.

ObecnieunBaeTcss JOCTyN K MH(POPMAIMOHHBIM U OHOIMOrpaguueckuM pecypcaM B CETU
WuTtepHer s kaxzaoro oOyuwaromierocss B (opmax, aJanTHUPOBaHHBIX K OTPAaHUYEHUSM HX
3/10pOBbs U BOCTIPUATHUS HHPOPMAIUH:

* JUIsl CJIEMBIX M CJIA0OBHISALIMX: B MEYaTHON (hopMe yBelIMuUeHHBIM HIpUpTOM, B (opme
3JIEKTPOHHOIO IOKYyMEHTa, B (hopMme aynnodaiina.

* JUIS TIIYXHUX ¥ cIa0O0CTBIIIAINX: B TeYaTHOH (opme, B hopMe 3JeKTPOHHOTO TOKYMEHTA.

e UI1 OOydYaloIuXcs C HapylIEHUSIMH OIOPHO-JBUTATEIBHOTO amnmapaTta: B IeYaTHOMN
dopme, B popme IEKTPOHHOTO JOKYMEHTa, B (hopMe ayauodaiina.

VY4eOHble ayIUTOPUHN NJsl BCEX BUAOB KOHTAKTHOM M CaMOCTOSITENIbHOIN paboThl, Hay4Has
OuOIMOTEKa M MHbIE MOMELIEHUS s OO0y4YeHMs] OCHAILEHBbl CHElHalbHBIM 00OpYJAOBaHUEM H
y4eOHBIMU MECTaMH C TEXHUUECKUMHU CPEJICTBAMU O0yUYEHUS:

e JUIsl CJETbIX M CIa0OBUISIIMX: YCTPOMCTBOM JJisi CKAaHHUPOBAaHUS M YTEHUS C KaMepou
SARA CE; nucnineem bpaiins PAC Mate 20; npuntepom bpaitnsgs EmBraille ViewPlus;

* JUIA TIYXMX M CIa0OCIBIIIANIMX: aBTOMAaTU3UPOBAaHHBIM paboO4YMM MECTOM Ui JIIOoJeH ¢
HapyLICHUEM CITyXa U CI1a00CIBIIIANINX; aKyCTHIECKUN YCHIIUTENb U KOJIOHKY;

* JUI1 O0yYaroIuXcs ¢ HAapYIIEHUSIMH OIOPHO-JBUTATEIBHOTO ammnapaTa: MepeBHKHBIMY,
peryiupyeMbIMH 3proHoMudeckumu naprtamMu CH-1; KOMIbIOTEpHONW TEXHUKOW CO CHEIHUATIBHBIM
IPOTrpaMMHBIM 00€CTIEYeHUEM.
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9. MeToauveckne MaTePUAJIbI
9.1. Ilnanbl npaKkTUYECKUX (CEMUHAPCKUX) 3aHATUH.

Cemunapckoe 3austue 1-4. Opeanuzayuonnvie omHouleHus 6 cucmeme meneoxcmenma (8

yac.)

Llenv 3amamusa: yriuyOleHWe 3HAHUW M YCBOGHMSI CTYJEHTAaMU IPOCIYIIaHHOTO
TEOPETUYECKOr0 MaTepuasa, OBJIaICeHUE HABbIKAMH MPAKTUYECKOIO MCIOJIB30BaHUS MOTYyYECHHBIX
3HaHUN B KOHKPETHBIX CUTYyallUsX.

@opma npogedernus — pazBepHyTas Oecena (2 yac), camocTosTenbHas padora (6 yac)

Bonpocwt ons ob6cyscoenus:

1. Xapakrtepuctuka opraHM3aluu KaK CUCTEMbI

2. TopusoHTalbHOE U BEpTUKAILHOE pa3esieHHe Tpy/a.

3. 3aKOHOMEpPHOCTH OpraHU3alMU: TOHATHE 3aKOHOMEPHOCTEH, IIeNleBOe YIpaBleHUE,
€AMHCTBO  PACHOpPSAIUTENbCTBA,  JIEJETUPOBAHUWE  TMOJHOMOYMN, O0bEM  IOJHOMOYHIA,
COTJIACOBAHHOCTS LieJiel (popManbHbIX U HEPOPMAIBHBIX CTPYKTYP.

4. lloctpoutTh <«ku3HEHHBbIM 1Mk opranuszauun» (KLO) s pasBuBaroerocs
TPEIIPUSATHSL.

5. Cucrema 1noJHOMOYUH.

6. OpraHu3anMoOHHOE PETYIUPOBAHKE ATAMOB KU3HEHHOTO IIHUKJIA.

7. BHyTpeHHME U BHEUIHHME CUTYallMOHHbIE IEPEMEHHbIE, BIUIOIINE Ha yCIIeX.

8. OmnpenenuTs BUJ MOJHOMOYMNA Ha KOHKPETHOM IIPUMEPE.

Koumponvuvie sonpocswi:

1. Ompenenenue NOHATHS «MEHEIKMEHT». MEHEIKMEHT KakK Teopus, MpaKTUKa U
HCKYCCTBO YIPAaBJIEHUS.

2. OmpeneneHrne MUCCUM OpPTraHU3aINH, €€ 3HAYCHUE B MPAKTHUYECKON JICATEIbHOCTH.

3. «OKu3HeHHBI! UKD OPTaHU3AUH U €T0 MPAKTHYECKOE 3HAUCHHE.

4. Monenu U. Anuzeca, JI. I'peiinepa, ®@. Jlugena u npyrue.

5. IlonsaTust o mensix, 3ajadax M YPOBHSIX MEHEKMEHTa. Llean M IEeHHOCTH BBICIIETO
PYKOBOJCTBA.

7. TloHsiTHE OpraHn3allui: CUCTEMHBIN U MOBEACHYECKHUI MOIXO0/1bI K OpraHU3aluu.

8. OOmias xapakTepucTuka GopManbHbIX, He(OPMAIBHBIX U CI0KHBIX OpraHU3aIMH.

Cemunapckoe 3auatue 5-8. Mugpacmpyxmypa menedxcmenma, 6HYmMpeHHss U GHEUIHA

cpeoda opeanusayuu (8 yac).

Llenv  3amsamus: yrayOlleHWE 3HAaHWH W YCBOGHHUS CTYJCHTaMH TPOCITYIIaHHOTO
TEOPETUYECKOT0 MaTepraja, OBJIaJICHUE HABBIKAMH MPAKTUYCCKOTO HUCIIOIB30BAHUS TOMTydECHHBIX
3HAHWUI B KOHKPETHBIX CUTYAIIHsIX.

@opma npogedenus — pazBepHyTas Oecena (2 yac), camocrosiTensHas padora (6 gac)

Bonpocul ons 0bcyscoenus:

1. OcHOBHBIE XapaKTEPUCTUKH BHYTPEHHUX IMEPEMEHHBIX OpraHU3aIliu.

2. lens u nieneBoe ynpasienue. Knaccudukanus meneit yrpabieHuUs.

3. OpraHu3anoHHas CTPYKTypa YIpaBlIeHUSs.
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4. TlocTpouTh «IepeBOY 1eeH A1 OpraHu3auu cepbl OOIIECTBEHHOTO MTUTAHUS
(pecTopas ObICTPOTO OOCITYKUBAHUSA).

5. OnpenenuTh BUII OPTraHU3AMMOHHOW CTPYKTYPHI 110 IPUBEICHHOM CXEME.

6. 3amaum, Texuonorus. Kiaccupukanusi TEXHOJIOTHI B MEHEDKMEHTE.

7. B3anMOCBS3b BHYTPCHHHUX MIEPEMEHHBIX.

8. XapaKkTepuCTUKH BHEIIHEH Cpelbl: B3aUMOCBSI3aHHOCTH  (PAKTOPOB, CIOKHOCTbD,
MOJIBU’KHOCTb, HEOTIPEIETICHHOCTb.

9. Cpena npsMOro ¥ KOCBEHHOT'O BO3/ICHCTBUS.

10. Onpenenuthb cocTaB (HaKTOPOB MIPH BEIOOPE OPTaHU3AIMOHHON CTPYKTYPHI (1IeTH
OpraHu3aIyy, TpeOOBaHUS PHIHKA, CIO)KHOCTH YIPaBIEHYECKON pabOThI, MPOU3BOICTBEHHAS
CTpYKTYpa, npuHiunsl noctpoenus OCY) aiis KOHKPETHOW OpraHu3aIiu.

KoumponvHuvie 6onpocui:

Jexommo3unms nenei. IHCTpymMeHTapuii LIeJI€BOrO yIIPABJICHMUS.

[TpakTHyeckoe 3HaYeHHE «IepeBa Leleii» opraHiu3alui 1 METOAUKA MTOCTPOCHHUS.
XapakTepucTUKa BHYTPEHHUX NTEPEMEHHBIX OpPraHU3alllu.

dopMupoBaHUEe CUCTEMHON MOJIENIM BHYTPEHHUX [TEPEMEHHBIX.

XapakTepucTUKa BHEUTHEH cpe/ibl OpraHu3aluu.

BrusiHue cpenpl KOCBEHHOTO BO3JICHCTBUS HA Pa3BUTHE MEXTYHAPOIHOTO OM3HECa.
BryTpeHHSIs 1 BHEITHSS cpefia MPEANPUHUMATEIILCKUX CTPYKTYP.

No akowodE

Cemunapckoe 3ausaTue 9-11 Ocobennocmu pabomei cospemennozo pykosooumeis (6 yac).

Lenv 3amamus: yriayOlleHMEe 3HAHUM W YCBOEHHS CTYJEHTaMH IPOCIYIIaHHOTO
TEOPETUYECKOr0 MaTepuaja [0 METOAMYECKMM TOAXoJaM K (OPMHUPOBAHUIO pabOThI
COBPEMEHHOT'0 PYKOBOJIUTES

dopma npoeedenus — pazBepHyTas Oecena (2 yac), camocrosTenbHas padora (4 yac)

Bonpocul onsa obcyscoenus:

1. Ilpuposa u 0cOOEHHOCTH yNPaBICHUYECKON AESITEIbHOCTH.

2. Pa3BuTHE U COBEPIICHCTBOBaHHUE MPOPECCHOHATBHBIX KaYeCTB MEHEDKEPA.

3. Ctparernn pyKOBOACTBa B COBPEMEHHBIX YCIOBHUSX: XapaKTepUCTHKA CTHIICH
PYKOBOJICTBA.

4. BausiHUE M BIACTh PYKOBOJUTENS B OpraHU3aLlUH.

5. AjganTtuBHOE PYKOBOJICTBO.

6. YnpaBienue KOH(IUKTaMU.

7. Pa3BuTHE HaBBIKOB U CITIOCOOHOCTEN MEHEXKEPOB Ha OCHOBE UCIIOJIb30BAHUS KOHIICTIIIUH
OTpaHUYECHUH.

Konmponvhuvle 6onpocwi:

1. ®a3bl pa3BUTH KOMIAHUU U CTHJIA PYKOBOJICTBA.

2. CTiiib pyKOBOJICTBA, ONIPEICIICHHE, YTO OTPAKAET B OPTaHU3AIINH.

3. CymHoCTh MOAX0/1a C MO3HUIMHU JIMYHBIX KaYEeCTB U €r0 MPaKTHYeCKOe 3HAYCHHUE.

4. TloBeneHUECKUI MOJIXOA M €ro MpakThuyeckoe 3HayeHue. OCHOBHbIE NpEACTaBUTEIH
JTAHHOTO HaIPaBJICHHUS.

5. Moaenu cutyartmoHHOTOo 1ox01a. OCHOBHBIE MTPECTABUTENN JAHHOTO HAIPABJICHUSI.

6. KoHuenmus apxeTunoB pyKOBOIUTEICH.

7. lleneBas opueHTaIMs U KaUeCTBA PYKOBOAUTEIS.
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8. ABTOpHTET, BJIACTh U JIMYHOE BIUSHUE PYKOBOTUTEIIS.

9. VICTOYHHKM BJIACTH B OPTaHU3AIHH.

10. Kiaccudukanms 1 OIleHKa JISTOBBIX KaueCTB MEHEKepa.

Cnucok rumepamypuol:

Cemunapckoe 3ansatue 12-13.  Koruuecmeenmvie  Xxapakmepucmuku U — OYeHKd

aghhexmueHocmu OpeaHU3AYUOHHBIX CIMPYKMYP Ynpaesienus (4 wac).

Llenv 3anamusa: yriuyOleHWe 3HAHUW M YCBOGHMSI CTYJEHTAaMHU IPOCIYIIAaHHOTO
TEOPETUYECKOr0 Marepualia MO0 METOAUYECKHMM moaxoaaM K (opmupoBaHuio 3(h(HEeKTUBHBIX
OpPraHU3aI[MOHHBIX CTPYKTYp yIPaBICHHUS.

@Dopma npogedenus — pazBepHyTas Oecena (2 yac), camocTosTenbHas padora (4 qac)

Bonpocul onsa 0bcyscoenus:

1. Pa3BuTHE OpraHU3aNUOHHBIX CTPYKTYP YIPABICHUS.

2. MexypoBHeBbIe HHPOPMAITMOHHBIE KOMMYHUKAIIMA B OMEPATHBHOM B3aWMOJICHCTBUN
(GYHKIIMOHATBHBIX CITYXkKO.

3. @OyHKUMOHANbHAA JenapTaMeHTAIN3alMs: YCIOBUS peaTu3aliu, IPEeuMyIIecTBa 1
HEJIOCTAaTKHU.

4. TlpuHUUIIBI BBIOOpA ONTUMANIbHON OPraHu3alluOHHON CTPYKTYPHI.

5. Amnamm3 pacrpeneneHus IMOJHOMOYMH UM OTBETCTBEHHOCTH Ha OCHOBE HX
JIeJIETUPOBAHUS.

6. KomudecTBeHHBIE XapakTEpPUCTUKH W ONEHKa 3()PEKTUBHOCTH OpraHU3AIMOHHBIX
CTPYKTYp yIIpaBJICHUSI.

7. OOocHOBaTh W3MEHEHHUs B OPTraHU3AMOHHOW CTPYKType MPHU YCIOBUM W3MEHEHUs
pacrpezieieHus: TOTHOMOYHM U OTBETCTBEHHOCTH (IO MPEACTaBICHHOMY OMUCAHUIO).

Koumponvuvie sonpocswi:

1. TIlepeuncnure OCOOEHHOCTH OPTaHU3AIMOHHBIX CTPYKTYp YyHpaBlieHus Gupmamu Ha
COBPEMEHHOM JTarle.

2. Kax hopmupyroTcs TUBU3HOHAIBHBIEC CTPYKTYPHI YIIPABICHHS?

HazoBuTe npuuuHBI iepexo/ia K JUBU3NOHATLHBIM CTPYKTYPaM YIIPaBICHUS.
Uto npeacTaBisioT co00i afanTUBHBIC CTPYKTYPHI YIIPaBICHUS?
Kaxkue (hakTopb! onpeaensroT BEIOOP THIA OPraHU3aAUOHHBIX CTPYKTYP YIIPaBIICHUS?

© 0k w

Kak Bnusier generupoBaHue MOTHOMOUYNH Ha 3)PEKTUBHOCTD yIIpaBICHUS?

7. Mensercs (He  MEHSETCsA) CXeMa  OpPraHM3AIllMOHHOW  CTPYKTYphl  TpHU
nepepacnpeesIeHUN OJIHOMOYHIT?

8. Kak mMoxer ObITh mpoBeneHa OIeHKa Y(PGEKTUBHOCTH OPTaHU3AIMOHHBIX CTPYKTYP
yIpaBJIeHUs?

9. Kaxkue BapuaHTHI MOCTPOSHUS TporpamMmmMHo-TieieBsIX cTpykTyp (ITL[C) BBI 3HAeTE?

10. MoxHo nmu ucnoas3oBath [1LIC B Mamom OuzHece?

11. Yem oTnnyaercs NpOeKTHAs CTPYKTypa OT MPOTPAMMHOMN CTPYKTYpHI?

12. Kakas opraHu3alMoOHHAas CTPYKTypa SBISETCS HauOolee NPEANOYTHUTENLHON Ipu
MOHOHOMEHKJIATYPHOM IPOU3BOACTBE?

13. B kakux OpraHu3alMOHHBIX CTPYKTypax BO3HHKaeT mpoOjemMa  codeTaHUs
CaMOCTOSITENIbHOCTH MOAPa3ACICHUN U UX OTBETCTBEHHOCTH 3a OOIIME [ OpraHU3aIiuy 1enn?

14. Kakue opraHu3allMOHHbIE CTPYKTYpbl yIpaBieHHs MOSIBUIUCH B pe3yJbTaTe Pa3BUTHS
MIPOEKTHOTO YIMPABJIECHUS B OPTaHU3AIUAX ¢ QYHKIIMOHATIBLHON CTPYKTYpOi?
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Cemunapckoe 3ausitue 14-16. Cucmema snympugupmennoco nianuposanus (6 uac).

Llenv  3amamua: yrayOneHue 3HAHUH W YCBOGHUS CTYJEHTAMHU HPOCITYHIAHHOTO
TEOPETUYECKOTr0 MaTepuaia no GoOpMUpOBAHUIO CUCTEMbI BHYTPU(UPMEHHOTO TUIAHUPOBAHHUS.

@opma npogedenus — pazBepHyTas Oecena (2 yac), camocTosTenbHas padora (4 qac)

Bonpocul ons 0bcyscoenus:

1. Copepxanue, meiau ¥ 3aJa4d BHYTPU(DUPMEHHOTO IUIAHUPOBAHHS, BHUIbI IIJIAHOB.
[TpUHIUIIB ¥ METO/II TUITAHUPOBAHUSI.

2. IlepcnexTuBHOE ¥ TeKylee BHyTpU(pHUPMEHHOE TUTaHUpOBaHue. [I[porHo3upoBaHue Kak
OCHOBHOM 3JIEMEHT TJIAHUPOBAHUSI.

3. CymHocth U 0COOEHHOCTH OHW3HEC-TIJIaHa, OCHOBHOE COJEp)KAaHHE U MOPSI0K
pa3paboTku. Turnonorusi Gu3HeC-TIIaHOB.

4. Metoauku QopmupoBaHus Ou3Hec-TuIaHOB. IIporpamMMHbIe cpencTBa pa3pabOTKU
OM3HEeC-TIJIaHOB.

Koumponvuvie sonpocoi:

1. TlpuBeaute OONIYI0 XapPaKTEPUCTHUKY CTPATETHUECKOTO0 M TEKYIIETO IUIAHUPOBAHUS B
CHCTEME MEHEKMEHTA.

2. B dem cymHOCTh BHYTPUGUPMEHHOTO TUIAHUPOBAHHSI.
Kakwue BubI 1aHOB BBI 3HaeTE?
[TpuBenuTe XapaKTePUCTUKY IPUHIIMIIOB U METOIOB TUIAHUPOBAHMUSL.
[TpuBeauTE MOHATHE U OCHOBHBIE JIEMEHTHI OU3HEC-TITIAHUPOBAHUSI.
Cxema opranuzaiuu pazpaboTku Ou3Hec-TIIaHa.
CrpykTypa Ou3Hec-IjaHa U co/iepyKaHNue OCHOBHBIX pa3felioB.
[Tepeuncnure OCHOBHbIE METOJMKH pa3pabOTKU OU3HEC-TUIaHOB.

9. Kakue mporpaMMHBIE CpeICTBAa pPa3pabOTKH OHW3HEC-TIAHOB UCIOJB3YIOTCS B
paKTUKe?

10. Ocobennoctu Ou3Hec-TIaHUpoBanus B Poccuu u 3a pyOeskoM.

O No ko

Cemunapckoe 3ausaTue 17-18. Peeyiuposanue u konmpons 8 cucmeme meneodxcmenma (4

yac).
Llenv 3amamusa: yrioyOleHWe 3HAHUW M YCBOGHMSI CTYJEHTaMU IPOCIYIIaHHOTO

TEOPETUYECKOr0 MaTeprasa 1no GoOpMHUPOBAHUIO CUCTEMBI BHYTPU(DPUPMEHHOTO MIIaHUPOBAHUSI.
@opma npogedenus — pazBepHyTas Oecena (2 yac), camocTosTenbHas padora (2 gac)
Bonpocul ons obcyscoenus:

Macmral 10myCTUMBIX OTKJIOHEHUH U MIPUHIIUIT UCKITIOYSHUS.

CormnocraBieHue JOCTUTHYTBIX PE3yJbTaTOB C YCTAHOBICHHBIMU CTAHIAPTaMH.

BuyTpudupmeHHbIN KOHTPOIIb: €ro GOpMBI U CPEACTBA PeaTU3alllu.

VYnpaBieHue no OTKIIOHEHUSIM.

CoBpeMeHHbIE CHCTEMbI KOHTPOJIS.

o gk wbdhE

[Tpouecc perynupoBaHus.

Koumponvnvie onpochwi:

1. UYro BXOIUT B MOHSATHUS PErYIHPOBAHUS U KOHTPOJS B MEHEKMEHTE?

2. Tlowyemy mporiecc peryanpoBaHusl HOCUT, KaK MIPABHIIO, TPOTHOCTUYECKHUI XapakTep?

3. Kakoe mpakTHdeckoe 3HAa4YCHHWE [UISI PYKOBOAUTENSl WMMEET YIpaBlIeHUE IO
OTKJIOHCHHSIM?

4. B ueM pa3HHIIAa KOHTPOJISI 1 KOHTPOJUTUHTA?
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5. Kakue dhopmbl 1 cpeacTBa peanusanii BHYTpU(PUPMEHHOTO KOHTPOJIS BbI 3HAETE?

Cemunapckoe 3ausatue 19-20. @axmopwi s¢hpexmusrnocmu menedxncmenma (4 uac).

Llenv  3amamua: yroyOneHue 3HAHUH W YCBOGHHUS CTYIEHTaMU IHPOCIYHIAHHOTO
TEOPETUYECKOTr0 MaTepuaia no GOpMUPOBAHUIO CUCTEMbI BHYTPU(UPMEHHOTO TUIAHUPOBAHHUS.

Dopma nposeodenusi — pa3BepHyTas Oecena (2 yac), KOHTpoJIbHAsI padoTa (2 Jac)

Bonpocwt ons obcyscoenus:

1. OcHoBHble  QakTopbl 3()PEKTUBHOCTH MEHEIKMEHTA: JKCTCHCHBHBbIE  HAy4YHO-
TEXHUUYECKUE U (PaKTOPHI.

2. CoBpeMeHHBIE TCHICHIIUU Pa3BUTHS TEXHOJOTHII MEHEDKMEHTA.

3. IlyTu moBbIIEHUST KaYECTBA YIIPABICHUS.

KoumponvHuvie 6onpocui:

1. YUro BXOAUT B MOHATHE «3PPEKTUBHOCTH MEHEKMEHTA»?

2. [lpuBenure  OOIIYI0O  XapaKTEPUCTUKY  OCHOBHBIX  (pakTopoB  d(dexTuBHOCTU
MEHE/IKMEHTA.

3. Uro o3HaYaeT MOHATHE «IKOHOMUYECKOE OOOCHOBAHUE)» MEPOINPUSATUI IO MOBBIILICHUIO
3¢ PeKTUBHOCTH MEHEIKMEHTA?

4. B 4em 3akito4aeTcs dBOTONHS QYHKIUNA MEHEKMEHTa?
Kakoe MecTo B pa3BUTHHM TEXHOJIOTUH MEHEPKMEHTA 3aHUMAIOT YEIIOBEUECKUE PECYPChI?
UTo BKITIOYACTCS B MOHATHE «KAYSCTBO YIIPABICHUS»?
Kakwne ¢akTops! BIUAIOT HA KAYECTBO YIPABICHUS?

N oo

HpI/IBe,I[I/ITe MCETO/JbI MOBBINICHU Kau€CTBA YIIPABJICHUA OpF&HPB&I.IPICIZ.

Cemunapckoe 3ansitue 21-23. Ilpupooa u cocmas gpynxyui meneoxrcmenma (6 yac)

Lenv 3amamus: yriayOlleHWEe 3HAHUM W YCBOEHHUS CTYJEHTaMH IPOCIYIIaHHOTO
TEOPETUYECKOIr0 MaTepuaia no GyHKIMOHAIBHOMY aHAIN3Y JIEATebHOCTH MPEANPUATHS.

Dopma nposedenusi — pa3BepHyTas Oecesa (2 yac); camocrositenbHas pabota (4 4ac)

Bonpocwt ons ob6cyscoenus:

1. HWHrerpupyroiue 1 crienuanbHble QyHKIIUH.

2. OCHOBHBIE TPOM3BOJICTBEHHBIE (DYHKIIMH MEHEKMEHTA

3. AHanu3 MOJHOTHI YIIPaBIEHYECKUX LIUKIIOB.

4. CraHOBJIEHHE KOHLEMIMH (YHKUMOHATIBHOrO  ympaBieHus. DyHKIMOHAIbHAS
OpraHu3alus TpyJa MEHeIKepa.

5. OOmas xapakTepucTHka (QYHKIHMA MEHEIPKMEHTa: OCHOBHBIC, CBS3YIOIIUE, YaCTHBIE,
cnenuduieckre pyHKINH.

6. Opra#m3anms Kak TPOIecC W KOMIIOHEHT TEXHOJOTWH YIpaBieHUs. BaxHeimue
noA(QyHKINN OpraHU3alMOHHON (PYHKLINH.

7. CucremMHbIi M (QYHKIMOHAJIbHBIM aHaldW3: TOHATHE, MEXaHU3M U OCOOEHHOCTH.
[TpoexTHpoBaHKE MAaTPHILIbI pacrpe/ieIeHus] aIMUHUCTPATUBHBIX QyHKIM ynpaBienus (PADY).

8. OyHKUMOHAJbHAA MOJEIb OLEHKM MEHEKMEHTa KaK OJHa M3 METOAMK
(YHKIMOHATIBHOTO aHAIN3A.

9. Cozpanue pabouux M YNPaBICHYECKHX KOMAaHJ MO peanu3aniy (yHKIHOHAIBHOTO
H0JX0/a.
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10. Chopmupyiite MaTpuIly pacrpeicsieHus] aIMUHUCTPATUBHBIX (YHKIHMHA YyIpaBICHUS
(PADY) nns npenyioxKeHHON OpraHu3alyi.

11. Omnpenenute coctaB (yHKIMOHAIBHON MOJENW OLIEHKM MEHEIKMEHTa, ONMHUpasCh Ha
pa3zpaboranHyto marpuily PADY.

12. 3angaum MeHemKepa Mo peaan3auyi METOA0B MOTHBAIIMU TPYIOBOH 1EATEIbHOCTH.

13. CymHocTs W cozepkaHMe  CBS3YOLIIMX  (KOMMYHHMKAllMOHHBIH — @polecc U
yIpaBJICHUYECKUE peIIeHus ) PyHKITUH.

14. ChopmupoBaTh OpraHU3aLMOHHYIO CTPYKTYPY YIpaBJIEHUS KPYHMHOW OpraHM3aLUH IO
(GYHKIIMOHATBHBIM 0JI0KaM (I10 MPEICTaBIEHHOMY OIHUCAHHUIO).

Konmponvnvie éonpocwi:

1. Yro Takoe «)yHKIHMS MEHEIKMEHTa»?

2. IlpuBenute CpaBHUTENBHYIO XapaKTEPUCTHKY OOIINX (DYHKITHIA.

3. IlpuBenuTe CpaBHUTENBHYIO XapaKTEPUCTHKY crien(PpUIecKux QyHKIUH

4. Kax omnpenenuTh coctaB (yHKIMHM, NmpaB M 00A3aHHOCTEH Ha pa3HBIX YPOBHAX
MeEHeKMEHTA?

5. Kakue cocrapisomnue BXOIAT B QYHKIUIO «OPTaHU3aLUsI»?

6. aiite omnpexaereHue TMOHATUNH «OpraHU3allMOHHAs KYJIbTYpa», «KOPIOpaTHUBHAs
KynbTypa»? B uem paznuune?

7. UYro BKIIIOYAETCS B MOHATHE «MMUIK» MEHEIDKEepa U OpraHu3aIium?

8. Kak cooTHOCSTCS (HE COOTHOCSTCS ) OHATHS «AMHJDK» H «PEIYyTAIHsD OpraHU3aIHH.

9. Yro moHMMAETCS MOJI TEPMHHOM «OPTaHU3AIHSI B3aHMOICHCTBHSI»?

10. Kak peanusyercst pyHKIUSA «KOOPIUHALMS» B OpraHU3auu’?

11. Yro npencrasisier co00i MeXaHU3Mbl KOOPAUHALIMN?

12. TTouemy ympaBieHUECKUE PEILICHHs HAa3bIBAIOT «CBSI3YIOLIUM MIPOLIECCOM»?

13. Kakue BHIbl KOMMYHHKaMi Bbl 3HaeTe? YTO MOHUMAIOT MOJ KOMMYHUKAIMOHHOU
CeThI0, KOMMYHHUKAIIMOHHBIM CTUIIEM?

14. Kakue cymectByroT 6apbepbl KOMMyHHKaIMi? Kakne KOMMyHUKallMM MOXHO Ha3BaTh
3¢ (eKTUBHBIMU?

15. [laiite xapakTepuCTHKy MeToJa cucTteMHo-(pyHkunoHaibHOro aHamusa (CDA)
JesITeNIbHOCTH opranu3anuu. Kakoe npakrtuyeckoe 3HaueHne numeer metog COA?

16. Kak dQopmupyercs Mmarpuua pacrpeleieHuss  aJAMUHUCTPATHBHBIX  (DYyHKIIHIA
ynpaBieHus?

17. Kakue opraHu3anioOHHO-YIIPaBIE€HUYECKUE MPOOIEMbl MOKHO BBISIBUTH, HCIOJIb3YS
matpuny PAOY?

18. Kaxkue opraHu3anoHHBIC TPOOJIEMbI BOSHHKAIOT TPH Pa3paboTke MaTpuilsl PADY?

Cemunapckoe  3ansitue _ 24-26. KonnuecTBeHHBIE  XapaKTEpUCTHKHM M OICHKA
3¢ (HEeKTUBHOCTH OPTaHU3ALMOHHBIX CTPYKTYp YyIpaBieHus (6 yac).

Llenv 3amamus: yrayOlneHWe 3HAHUW W YCBOGHHS CTYACHTAaMH IPOCIYIIAHHOTO
TEOPETUYECKOr0 MaTepHualia Mo METOJUYECKHM ToaxoaaM K (opMupoBaHUIO S(H(HEKTHBHBIX
OpPTaHHU3AI[MOHHBIX CTPYKTYpP yIPaBICHHUS.

@opma npogedenus — pazBepHyTas Oecena (2), camocTosTenbHas padora (4).

Bonpocwt ons obcyscoenus:

1. Pa3BuTHE OpraHU3alMOHHBIX CTPYKTYP YIPABICHHS.
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2. MexypoBHeBble HH(GOPMAIMOHHBIE KOMMYHHUKAIMM B ONEPAaTUBHOM B3aMMOAEHCTBUU
(YHKIMOHATIBHBIX CITYKO.

3. @yHKUMOHANBHAs JeTapTaMEHTAJIM3AIMs: YCIOBUS PpEAIN3aluH, MPEHMYIIECTBA U
HEJ0CTaTKH.

4. TlpuHOUIIEI BBIOOpA ONTUMAIILHON OPraHu3allMOHHON CTPYKTYPHI.

5. AHamu3 pacnpeneneHuss IOJHOMOYMM M OTBETCTBEHHOCTM HAa OCHOBE HX
JIeJIETUPOBaHUS.

6. KomnuuecTBeHHbIE XapaKTEPUCTUKU M OLIEHKA A(PQPEKTUBHOCTH OPraHU3ALUOHHBIX
CTPYKTYp YNpaBJICHHUS.

7. OOo0CHOBAaTh M3MEHEHHUS B OPraHU3ALlMOHHOW CTPYKType INpHU YCIOBUM H3MEHEHUs
pacnpezeneHus: HIOJHOMOYMM U OTBETCTBEHHOCTH (110 MTPEICTABICHHOMY OIIMCAHUIO).

KoumponvHuvie 6onpocuwi:

1. Tlepeuncnure 0COOCHHOCTH OPTaHU3AIMOHHBIX CTPYKTYp YIpaBlIeHUS (GUpMamMu Ha
COBPEMEHHOM JTalle.

2. Kak popMupyroTcst [MBU3MOHANBHBIE CTPYKTYPbI YIPaBIeHUs?
HazoBuTe npruumnHsl nepexoa K AMBU3NOHAIBHBIM CTPYKTYpaM yIpPaBICHUS.
Yro mpeacTaBisioT cOO0M aJanTUBHbIE CTPYKTYPbI YIpaBiIeHUs?
Kakue dakTops! onpenenstorT BEIOOp THIAa OPTaHU3AIMOHHBIX CTPYKTYD YIIPaBICHUS?
Kak Bnusier nenerupoBaHue NOJTHOMOYHH Ha 3(pPEeKTUBHOCTD yripaBieHHs?

ISR

7. Mensercas  (He  MEHsAETCA)  CXeMa  OpPraHMU3alMOHHOM  CTPYKTyphl  Ipu
nepepacnpeiesIeHny NOJTHOMOYHM?

8. Kak Moxer ObITb NpoBeJeHa OleHKa 3(P(GEKTUBHOCTH OPraHU3allMOHHBIX CTPYKTYD
ynpaBieHus?

9. Kakue BapuaHTBl NOCTpOEHUs MporpaMMHo-1eneBbix cTpykTyp (ITL[C) BBl 3HaeTe?

10. MoxHo nu ucnoas3oBath [11C B Mamom 6usnece?

11. Yewm oTnmyaercst NpoeKTHAs CTPYKTypa OT MPOrpaMMHOM CTPYKTYphI?

12. Kakasgs opraHu3alMOHHAs CTPYKTypa SBISETCS HauOojee MpeanoYTUTEIbHON TIpu
MOHOHOMEHKJIATYPHOM NPOU3BOACTBE?

13. B kakux OpraHU3alMOHHBIX CTPYKTypax BO3HHKAeT mpolieMa COUYeTaHHS
CaMOCTOSITENIbHOCTH O/IPa3/JICIEHUI U MX OTBETCTBEHHOCTH 3a 00IIMe /1711 OpraHu3aluy nenu?

14. Kakue opraHM3allMOHHBIE CTPYKTYphl YIPABJICHHUS MOSBWINCH B PE3yJIbTaTe Pa3BUTHUS
MPOEKTHOTO YIPABJICHUS B OPraHU3AIMAX C (PYHKIIMOHAIBHOU CTPYKTYpPOii?
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9.2. MeTtoauyeckue peKoMeHAalMHU 10 NMOATOTOBKE MMCbMEHHbIX padoT
MeTtonudeckue peKOMEHIAINUHN IO MMOATOTOBKE KYPCOBBIX PabOT MO AUCIUTIIINHE
«MeHeKMEHT OpraHu3aIun»

Bsenenue
1. Obume TpeGoBaHUS K KypCOBBIM paboTam
2. ConepxaHue U CTPYKTypa KypcoBOM paboThI
2.1. ITpumepHas CTpyKTypa KypcoBOH pabOThI
2.2. ITosicHeHne K CTPYKType KYPCOBOM pabOThI
3. [ToaroroBka KypcoBoil pabOThI K IPOBEPKE (3AIIHUTE
4. Kpurepuu o1ieHKH KypCOBBIX pabOT
5. Odopmienue KypcoBoi paboTbl
5.1. O6mue noyoKeHus
5.2. Odopmiienue TekcTa, TabIuI, rpadUIecKoro MaTeprana
5.3. Hymeparnus ctpanui
5.4. [IpunoxeHus
5.5. HayuyHo-cipaBOYHBIM ammapar
[Ipunoxxenue
BBEJIEHUE

Meronuyeckue peKOMEHJAIMM IpeJHa3HAYEeHbl i1 CTYIACHTOB JHEBHOM, BEUEepHEW U
JUCTAaHIIMOHHOW (opM oOyuyeHusi, BTOPOro BhIcIIEro oOpa3oBaHHUs (aKylbTeTa YIpaBICHUS
NOVull PITY, a Takke ¢uianasoB YHUBEPCHUTETA, BBIIOJHAIOIIMX KypCcOBble pabOThl MO
JUCLUIUINHE Kadeapsl ynpaBieHus «MeHe)KMEHT OpraHu3aliu» B COOTBETCTBUHU C pabounMu
y4eOHBIMHU IIJIaHAMHU CIIEUATBHOCTEH.

B pexkomeHmanMsx mpencTaBlieHbl KOHKPETHbIE TpeOOBaHUS IO MOPSAKY M CpOKam
BBITOJIHEHUS KYPCOBBIX paboT, UX OQOPMIICHHIO U 3aIIUTE, a TAK)KE KPUTEPUH OLIEHKU KYpCOBBIX
pabort. Ilpu pa3paboTke pekomeHgauui yuutbiBanuck TpedoBanuss ®I'OC BO no HanpaBieHuto
noarotoBku 380203 - «MeHemKMEHT» U AEUCTBYIOIUX HOPMATUBHBIX JJOKYMEHTOB.

1. OBIIME TPEBOBAHNM A K KYPCOBBIM PABOTAM

KypcoBble paboThl SBISIOTCSA 3aKIIOYUTEIbHBIM STAallOM HM3y4eHHUS y4eOHBIX AMCLMILINH,
KOTOpBIE BHITIOJHAETCS CTYAIGHTaMH, 0] PyKOBOJICTBOM IIpernoiaBaresieit kageapsl.

[Tpu BBIMOTHEHUH KYpPCOBOM pabOThI MCHOJIB3YIOTCS BCE 3HAHUS, MOTYUYESHHbIE CTYACHTaAMH
K MOMEHTY MOJATOTOBKHM KYpPCOBOM paOOThI; 3aKpEIUISAIOTCS HaBBIKU O(GOPMIICHHS PE3Y/IbTaTOB
y4eOHO-UCCIIEIOBATENIbCKOM  pabOThl;  BBISABISETCS YMEHHE YETKO (OpMyIHpOBaTh, U
apryMeHTHPOBAHO 0OOCHOBBIBATH MPEAJIOKEHHS U PEKOMEHJAIIMU 1O BEIOPaHHON TeMe.

Tema KypcoBoil pabOTHl JOKHA COOTBETCTBOBATh M3Y4aeMOW JTUCHHUIUIAHE, OBITh
aKTyaJlbHOM B HAay4HOM W/MJIM MPAKTUYECKOM OTHOLIEHHHM, a TaKXe COOTBETCTBOBATH
yTBepkAeHHON Kadenpoit ynpasnenus teMatuke (cm. [Ipunoxenue).

Be10op Tembl 1 000CHOBaHUE €€ 3HAYMMOCTH CTYJEHT MOKET CIIeNaTh MOJ PyKOBOACTBOM
npenojaBarens (WJIM CaMOCTOSTENBHO), Kak B HayaJle W3Y4EHHUS IAUCLUUIUIMHBL, TaK U B
YCTAHOBJICHHBIE Pa00YUM Y4E€OHBIM IJIAHOM CPOKH.
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Tema KypcoBoi paOOThI, BEIOpaHHAsI CTYACHTOM B Hayalle M3yYCHHS TUCIHUIUTHHBI, MOKET
OBITH 3aKperuieHa 3a HUM W, CHadaia, HAWTH CBOE NMEPBOHAYAILHOE OTpa)keHHE B pedeparax u
JIOKJIA/IaxX, a 3aTeM HEMOCPECTBEHHO B KypCOBO# padoTe.

HccnenoBanue 1o BBIOPAHHON TeME MOXKET OBITh MPOJOJIKEHO B MPOIECCE MPOXOXKICHUS
MIPOU3BOJICTBEHHBIX TMPAKTUK WM CTAXUPOBKU, MPHU BBIMOJTHCHUU Y4EOHO-UCCIICTOBATEIBCKUX
NPOCKTOB B paMKaxXx HaydyHOW paboOThl CTyneHTa (CTylIeHYECKHH HaydyHBId KpPYKOK), a
BITOCJICJICTBHH COCTaBUTh OCHOBY JUILNIOMHOU PaOOTHI.

dopMyIMpoBKa TEMBI KYPCOBOM PadOTHI JOJDKHA JIaBaTh SCHOE NPEACTABICHUE O TOM, YTO
OHa TIPEAINOJIaraeT peIICHUe KOHKPETHBIX MPAKTHYSCKUX WM TEOPETHUYECKUX  3ajad,
CIOCOOCTBYIOITUX MOBBIMIEHUIO Y (HEKTUBHOCTH YIIPABIEHYCCKON e TCIILHOCTH.

DopMynUpOBKA TEMBI KYpCOBOW pabOTHI JOJDKHA 1O BO3MOXKHOCTU OTPaXKaTh CICHH(PHUKY
CHENHUATBHOCTH, TI0 KOTOPOil 00y4JaeTcs CTYACHT.

[Tpu hopmynupoBaHUM TEMBI KYPCOBON pabOThI HY)KHO YYHTHIBAThH IIEIb M 3a/1a4l, OOBEKT
U MPEIMET MCCIICIOBAHMS, METO/IbI U HAIIPABIICHHSI HAYYHOTO TIOUCKA.

XKenarenbHo, YTOOBI (OPMYIUPOBKM TEM KYpCOBBIX pPaOOT HaYMHAIMCh CO CJIOB:
«HUCCIICJIOBAHUE. ..», «COBEPIICHCTBOBAHHE (Pa3BUTHE)...», «IPOCKTHpOBaHUE (Pa3paboTKa)...»,
«aHanu3 (OLEHKA)...», «IOBBbIIIEHUE (CHUXEHHE)...», U T. I. Jlomyckaercs uX KOMOWHAIMS.
Hampumep, «aHanmu3 u COBEPIICHCTBOBAHHUE. . .», KIIPOCKTHPOBAHKE U OIICHKA. . .).

CTyIeHThl OYHO-3209HOTO OT/ACIICHUS, JUCTAHIMOHHON (OPMBI OOyUEHUSI WM IKCTepHATA
MOTYT BBIOpPATh TEMY KYPCOBOH paOOTHI, CBSA3aHHYIO C MX MPOU3BOJICTBEHHBIM MPOQPHUIEM, €CITH
OH COOTBETCTBYET ITOJIyYaeMON UMH CIICIUATHLHOCTH.

[Tpu BBIOOpE TEMBI CTYACHT JOHKEH PYKOBOJCTBOBATHCS CBOMMH MHTEpPECAMH B TOUW WIIH
WHOM O00NacTH, OTHOCALIMMHCS K Pa3pelieHUI0 BbIOpaHHOW UM MpPOOJIEMBI, HAyYHOU
cnenuanu3anuend kadeapsl, peKoOMEeHAAUIMH €€ MpodeccopcKo-MpenoaaBaTebCKOro cocTana,
BO3MOXXHOCTBIO TIONyYEHUS HCXOJHBIX JAaHHBIX, HAJIWYUEM CIEHUATbHON JIUTEpaTyphl,
MOTPEOHOCTSIMU OPTaHU3AIMH B COBEPIICHCTBOBAHHH MIPOIIECCOB YITPABIICHUS.

He ponmyckarorcsi OgHOCHOXKHBIE (OPMYIUPOBKH TEM, COOTBETCTBYIOIIME HA3BAHUIO
JUCIUTUIMHBL VUM TEMbl JIUCHUIUIMHBI, KOHCTATHPYIOIIETO THIIA, HOCSIIAE OTKPOBEHHO
pedepaTuBHBIN XapakTep, JyOIHPYIOIMUe B KAKOW-TO CTETICHH TEMBI KypCOBBIX padOT IO JPYTHM
JTUCIUTUIMHAM (TIOCKOJIBKY B 3TOM CiIydae B TPHIOKEHUU K JUIUIOMY OYAyT TPEICTaBICHBI
OJIM3KHE TEeMBI KypCOBBIX pa0OT, HAMMMCAHHBIX TIO PA3HBIM JUCITUILINHAM).

[Tocne BBIOOpa TEMBI KypCOBOH pabOTBI CTYACHT MOXeT (MO >KEeIaHWI0) MOJIYYUTh Ha
kadenpe mnpeaBapUTENbHYIO KOHCYIBTAIMIO Y TIPENoAaBareis IO COACPKAHUIO PaOOTHI
(cormacoBarh IUIaH), @ B clydae BBHITIOJHEHHS PabOTHl HA MPUMEpPe KOHKPETHOW OpTraHU3aluUd —
BHECTH, IPU HEOOXOTMMOCTH, YTOYHCHHSI B Ha3BaHUE TEMBI.

2. COIEPXKAHME 1 CTPYKTYPA KYPCOBOW PABOTHI
Copepxanue  KypcoBOoM  pabOThl  Kak  HAyyHOro  y4eOHO-HCCIEA0BaTEIbCKOTO
MPOU3BEICHUSI - OTO TEOPETUYECKUI aHalnu3 BBIOPAHHOW MPOOJIIEMBI WCCIEAOBAHUS WU
U3II0)KEHHOE aBTOPOM peIlIeHHWe KOHKPETHOM Hay4dHO-TIpakTHueckor 3amaun. ConepikaHue
KypcOBO palOThl JOHKHO OTpa)xkaTh WCCIEIOBAHWE W pelIeHHe MpoljeM u3ydaeMoi

JAUCHUIIIMHBI: OT BOIIPOCOB KOHICTITYAJIbBHOI'O XapaKTECpa A0 MPUKIIAAHBIX aCIICKTOB.
KypcoBast pabora MoxeT ObITh HamucaHa MO MaTepHallaM OTEYECTBEHHOW W 3apyOeKHOU
Me4yaTd, OTPAKAOIIEH MCTOPUYECKUM W MHUPOBOM OMNBIT OPraHU3alMU  YIPaBICHUS W
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MEHE/P)KMEHTa, CTAaHOBJIEHME W TMEpPCHEeKTUBHl pa3BUTHE MeHemkMmMeHTa B Poccum,
COBEpPILIECHCTBOBAHUE OPTaHU3AIMM MEHEPKMEHTAa U COBPEMEHHBIE MPOOIeMbl B TaHHOK 00JacTu.
B sToMm ciiydae kypcoBasi paboTa HOCUT OO30pHBIN, 0000IIAIONUI aHATTMTHYECKUN XapakTep U
MOSTOMY JIOJKHA OBITh HAaIIMCaHa Ha OCHOBE MCIIOJIb30BAaHUS OOJBIIOTO KOJIMYECTBA CHEIIHATBHON
JUTEPATYPHL.

B kypcoBoii pabore MOryT OBITh H3J0XKEHBl PE3ylbTaThl PEHICHUS KOHKPETHOU
yIpaBICHUYECKOW MPOOJIEeMbl, TMOJYYUBIIUE OTpPaKEHUE B IEPUOJUYECKOW TMedaTh U
JEMOHCTPHUPYIOIINE MEPEIOBON OMBIT pabOThl COBPEMEHHBIX KOMITAHWN, OpraHu3aiuii, Gpupm u
npennpusaTuii. B Takoit KypcoBoii paboTe cieayeT IpUBECTU HE TOJIbKO MPAKTUYECKYIO CTOPOHY
pelIeHus yIIpaBIeHUECKON Ipo0OIeMBbl, HO U IPEJICTABUTh €€ TEOPETUUECKUI aHAIIU3.

W, nakonen, KypcoBas paboTa MOXET OTpa)kaTb JHYHBIA ONBIT pabOTHI CTYJCHTA B
0o0jacTu HMCTOPUM MEHEDKMEHTa M MEHEIKMEHTa OpraHM3alil M OCBEIlaTh JeATEIbHOCTh
KOHKPETHOH (UPMBI 1O PEUICHHWIO YNPABICHYECKHX 3ajad. B ToM ciydae, Korjga KypCOBBIC
paboThl HOCST, B OCHOBHOM, MPUKIATHOW XapakTep M BBINOJHEHH Ha 0a3e oOcCienoBaHUS
KOHKPETHOTO O0bEeKTa (Hampumep, TMEepPCOHATIbHBIA BKJIAJ POCCUHUCKUX U  3apyOemHBIX
CHEIMAIUCTOB B PAa3BUTUE MEHEIKMEHTa, OCOOEHHOCTH U OMBIT PabOTHl COBPEMEHHOTO
OPENNpUATHS, YUYPEXKICHUS U [p.), B UX COACPKATEIbHON 4YacTU JOJKHBI OBITh IPHUBEICHBI
(dakTudeckue JaHHbIe U 0000IICHHBIC PE3YIbTaThl IPOBEACHHOTO aHAIH3A.

OObeKTaMM HCCIIEIOBAaHUSI MOTYT BBICTYNAThb OpraHU3allUMd, B KOTOPBIX CTY/IEHTHI
IPOXOJWIIA IPOU3BOJCTBEHHYIO MPAKTUKY WIM CTaKUPOBKY U IPOBOAWIA COOTBETCTBYIOIIEE
oOcienoBaHUE, a TaKXKE OpraHM3allMM, SBJISIOLIUECS MOCTOSHHBIM (MM BPEMEHHBIM) MECTOM
paboThI CTYIEHTOB (11 OYHO-3A0YHOM U 3209HOMN (POPMBI 0OYUECHHUS).

B cnyuae eciam KypcoBble paboOTBl HOCST, B OCHOBHOM, TEOPETHYECKHH XapakTep U
MIOCBSIIEHBl PEUICHUIO HAy4YHOW 3aladd, TO UX OCHOBHBIM COJEP)KAHHEM JOJIKHO SBHUTHCS
pa3BUTHE IOJIOKCHUH, BBIABUHYTHIX TOW MM WHOM HAy4yHOM IIKOIOW. TeMBI TaKMX KYpPCOBBIX
paboT MOTYyT OBITh JOBOJBHO Y3KMMH, YTO OTHIOJb HE yMalseT MX aKTyalbHOCTH. J[Js Takux
KYPCOBBIX pPa0OT 00BbEKTOM UCCIIEOBAHUS ABIISIOTCS HayUHBIE 3a]1a4M, IPOOIEMbI, KOHIIECTILUH.

V3kas Tema noKHaA mpopadarbiBaThes Oosee TayOOKO W J€TalbHO, U COJEPKaTh
COIOCTaBUTEJIbHBIN aHaIN3 U 0000IIeHNE HaKOIUIEHHBIX (DaKTOB.

CtpyKTypa KypcoBO# pabOThI 10JIKHA OTPa)KaTh JIOTUKY BHIOPAHHOM TEMbI HCCIIEI0BAHUSI.

2.1. TIPUMEPHA I CTPYKTYPA KYPCOBOI PABOTEI

TutynbHbli mCT OOpasenr ohopMIICHHS TUTYIRHOTO JIMCTA MpUBeeH B [IpunoxeHnn.
Conepxxanue
Brenenne

—  000CHOBaHHE aKTyaJIbHOCTH MPOOJIEMBI (TEMbI HCCIIEIOBAHUS);

—  CTeNeHb pa3pabOTKH JaAHHOH MPOOIEMBL;

—  IeTh U 337]a9¥ KypCOBOM paboTHI,

—  KpaTKui 0030p UCTOUYHUKOB U JINTEPATYPHI, UCIIOIH30BAHHBIX B paboTe.

Hanmmaue BceX TEPEYUCIICHHBIX JJICMEHTOB BBEACHHS KypCOBOW pPAaOOTHI SBISCTCS

o6s13aTenbHbIM. OOBEM BBEACHHS COCTABIISICT MPUMEPHO 3-5 CTPaHHUII.
OCHOBHas 4acCThb (NpUMEPHDBIL 8aAPUAHM, ONPeOeNsencs 8blOPAHHOU MeMOlL)
Paznen 1. (Ha3Banue paznena)
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1.1. TeopeTndyeckoe 0O0OCHOBAaHWUE TEMBI MCCIEIOBAHUS, ITPOBEICHHOE IO CICIIHAIBHBIM
JUTEPATypHBIM UCTOUHUKAM H JPYTUM HH()OPMAITMOHHBIM PECypCaM.

1.2. AnanuTtnueckuii 0030p OMbITa BEAYIIMX OTCUECTBEHHBIX M 3apYOEKHBIX KOMIAHHMN
(MM BEIyIIMX CIIEIUAIMCTOB, HCCIIEIOBATENEH B JaHHOW 00JIacTH).

1.3. OmpenencHue TEPCIEKTHB pa3BUTUS TpoOieMbl (TIO  OLEHKaM  BEIYIIHX

CIIELIUAIUCTOB, UCCIIel0BaTENeH).
Paznen 2. (Ha3Banue pa3znena)

2.1. Kpatkas xapakTepucTHKa U aHaJIN3 00bEKTa UCCIIeI0BaHMUS.

2.2. @akTHyecKue JaHHbIe U 000O0IIEHHBIE PE3yJIbTAaThl IIPOBEIEHHOIO aHAIM3a.

2.3. BroisBieHHBIE MpoOJIeMBbl B 00JaCTH MEHEDKMEHTa (B COOTBETCTBHU C OOBEKTOM
HCCIICIOBAHUSA).

2.4. PexoMeHIanmuu U NPEUIOKEHHUS] CHENUAINCTOB (WIM aBTOpa) [0 PEIICHUIO
MIOCTABJICHHOU 3aJ[au¥l C OLIEHKOH 3()()EeKTUBHOCTH MPEIIOKECHNN H PEKOMEHIAIUH.
3akiouenue [IpumepHslit 00beM 3akitoueHus 1-3 cTpaHULbL.

— KpaTKue BbIBOJbI U PEKOMEHAINHU 10 MOJYyYEHHBIM Pe3yJIbTaTaM;

— JIMYHas OLIEHKAa aBTOPA NEPCHEKTUB PAa3BUTHUS JaHHON MPOOJIEMbI 1OCIIe IPOBEIEHHOIO

UCCJIEJOBAHMUSL.

Criucok cokpanieHui (ecinu B paboTe UCIOIB3YIOTCS COKPAIICHHS)
Cnucok UCIob30BaHHBIX UICTOYHUKOB U JIUTEPATYPhl
[Tpunosxenus (ecau HEOOXOAUMO IO JaHHOU TEME)

2.2. TIOSICHEHUS K CTPYKTYPE KYPCOBOM PABOTHI:

1. Pa3zgensl KypcoBoil paboThl MOTYT OBITH pa30OMTHI Ha MOApa3feibl B COOTBETCTBHM C
INPUHATON JIOTMYECKOH cxemoil m3nokeHuss Martepuana. OOmuil o0beM KypcoBOil paboThl He
JIOJIKEH MPEBBIIATh 35 CTpaHUI] MAIIMHONKUCHOTO TeKCTa (0€3 MPUII0KEHUI).

2. KypcoBble paOOThI, BBIIOJHSAEMbIE B CHCTEME BBICIIECH ILIKOJIBI, OTHOCATCS K pa3psay
yueOHO-UCCIIEeI0BATENLCKUX PaboT, MOATOMY B OOJIBIIMHCTBE CIy4aeB B UX OCHOBE OyIyT JiexkKaThb
y’K€ U3BecTHbIe pemeHuss. OJHaKO 3TO HE 03HAYAET, YTO CTYAEHT MOXKET MPOCTO CKOIMUPOBATH
TEKCT Y4eOHOr0 MocoOus UM MOHOTpadHH.

3. HayuHblif ypoBeHb yueOHO-UCCIEI0BATEIbCKUX padoT, Kak MPaBUJIO, BCETJa OTBEYAET
nporpamMe oOyueHHs. B HEKOTOpBIX cilyyasix BBIOpaHHAs CTYJICHTOM TeMa KypcOoBOW paboThI
MOJKET OKa3aThCsl LIMPE MPENTIOKEHHON TEMAaTUKU MJIM 3aTparuBaTh HAaydHblE MHTEPECHI APYTUX
kadpeap MOVYull. B stux cinyuasx nenecooOpa3sHO OOpaTHThCSA 3a KOHCYJbTAllMeW IO Teme
KypcoBOil pa®oTol K BEeAYIIMM CHEIHAJINCTaM COOTBETCTBYIOUIMX Kadeap ¢ MocienyroluM
yKa3zaHueM (paMuINK KOHCYJIbTaHTa Ha TUTYJIBHOM JIUCTE KYPCOBOM pabOTHI.

5. B cBsI3u ¢ TeM, 4TO B HACTOSIIEE BPeMsS H3/IaHO OOIBIIOE KOJIMYECTBO CHEIHATBHOM
JUTEpaTypbl MO HCTOPHUM MEHEIKMEHTa U MEHEIDKMEHTY, LeJIecooOpa3HO HCII0JIb30BaTh B
KypcoBOH paboTe Kak (yHJaMEHTAIbHbIE W3JaHHs IO MpoOJeMaM CTAHOBIICHUS M Pa3BUTHS
TEOpUU U NMPAKTUKH YIPABICHUS U MEHEIKMEHTA, TaK U JINTEPATypy NOCIEAHUX JIET, BKIOYast
NEPUOANYECKHUE U3IAaHUS.

0O0630p UCTIONB3YEMBIX HICTOUHUKOB M JIUTEPATYPHI MOXKET OBITh ClIEJIaH 10 TEMAaTHUYECKOMY
WIN NPEIMETHOMY NPUHIMITY, 1 MOKET COJAepXkaTh OLEHKY (BO3MOXXKHO KPHUTHYECKYIO) aBTOpa,
€ro OTHOLICHHE IO TOBOJY NPOYUTAHHOM nuTeparypbl. Kpome omyOIMKOBaHHBIX H3/aHUI
CTYAEHTBl MOT'YT BOCIOJb30BAThCS MH(POPMALMOHHBIMU pecypcamu B cetu Internet ¢ momaHsIM
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yKa3aHWEM Ha3BaHUs pabOTHI U €€ FNEKTPOHHOro aapeca. TemaTHueckuil 0030p MCTOUYHUKOB U
JUTEPATypbl MOKET OBITh TAKKE JONOJHEH XPOHOJOTHYECKOH KiacCu(UKAIUe, eclii 3TOro
TpeOyeT TeMa UCCIIeI0BAHMUS.

6. He3aBucuMo OT BBIOpaHHOW TEMBI MCCIEIOBAaHHMS M KOJIMYECTBA PA3/IEIOB OCHOBHAs
Y4aCcTh KypCOBOM pabOThI TOHKHA CTPYKTYPHO UMETH JIBE COCTABIISIOIINE:

— onucamenvhyio (WK 0030PHYIO), OTOOPAKAIOIIYIO X0 UCCIICIOBAHHMS;
— codepoicamenvHylo, B KOTOPOW NPHUBOJUTCS METOJMKA HCCIEIOBaHUS, JOCTUTHYTHIH
pe3yabTar, MPaKTHIECKUE PEKOMEHIAINU 1 BHIBOIBL.

7. Bce matepuainbl, SBISIONUECS BAXHBIMH JJIsi MMOHUMAHHS TPOOJIEMBbI, HO HMMEIOIIUE
3HAUUTENBHBI 00BEM, BBIHOCATCS B MPWIOKEHHE padOThl. B NpuiIokeHWH, Kak IMpaBuio,
MOMEIIAIOT PA3JIIMYHOTO POJIa CXEMBbI, TaOnuIbl, rpaduKd, a TAaKKE TEKCTOBBIC, CIIPABOYHBIC H
OpTraHU3aIMOHHO-HOPMATHUBHBIE JIOKYMEHTHI W T.M. [Ipy 3TOM y4YWTBIBa€TCS, YTO IS YCBOCHHS
OCHOBHOTO cojepkaHusi pabOThl HM3yuY€HHWE MAaTEepPUANOB, IOMEIICHHBIX B MPUIOKEHUU
(3HauMTeNbHAS YacTb KOTOPBIX HECET peJeBaHTHYI0 HH(POPMAIUIO), SBISETCS BaKHBIM
JOTIOJTHEHUEM, PACKPBIBAIOIINM OCOOEHHOCTH TEMbI UCCIICTOBAHMUSL.

8. B otnmenpHBIe pazlenbl MOXKHO BBIICIUTH HCTOPHUUECKUN 0030p JHUTEpaTyphl IO
paccMaTprBaeMbIM BOTIPOCAaM, METOJIMKH U aHAIIU3a Pe3ysIbTaToB 00cie[oBanus 00beKTa, Ha Oaze
KOTOPOTO BBIMIONHSIETCA KypcoBas pabora; pa3pabOoTKy NPAaKTHYECKUX PEKOMEHIAIUN C
000CHOBaHMEM BBIOOpa TMpeIaraéMoil TEXHOJOTUM MEHEDKMEHTA: BHYTPU(PUPMEHHOTO |
KOPIIOPAaTHBHOTO YIIPABJICHHS; MEXKIPYIIIOBOIO B3aMMOJICHCTBUS; MOJEIH HWH()OPMAITHMOHHBIX
MPOLIECCOB; OPTaHU3AIMOHHBIX MOJENed MEHEPKMEHTa; METOJIOJIOTUYECKON  KYIbTYpBI
MEHEKMEHTA U IPYTHX CHEIHATbHBIX BOMPOCOB, 3aTPOHYTHIX B TAHHOU paboTe.

9. B cnyyae He0OXOIMMOCTH JIOKa3aT€NbHOCTH BBIBOJOB U MPEANIOKEHUN MPUBOIUTCS
pacueT JKOHOMHUYECKOW dS(PPEKTUBHOCTH OT BHEAPEHUS PEKOMEHJAINii, CIEeNTaHHbII B
COOTBETCTBUH C JACUCTBYIOIIUMH METOTUKAMH.

10. OcHOBHast 4acTh KypCOBOW pabOThl MOXKET COJEpKaTh WITIOCTPATUBHBIN WIH
nugpoBoit marepuasn. Beibop (opmbl mpeacTaBieHUs WUIIOCTPATUBHOTO Marepuasia (ciaiiabl,
TaOJINIIBI, AUArpaMMbl, PUCYHKH, TpaQUKH, CXEMbI U T.J.) 3aBHCHT OT IIEJId M XapaKTepa TEeMbI
WCCIIEIOBAHMsI, a TakXKe YCTAaHOBJIECHHBIX TpeOoBaHuil. Crenyer y4HTHIBATh, 4YTO JtOOOI
WUTIOCTPATUBHBIA MaTepuall, IOMeIlaeMblii B OCHOBHYIO 4acTh KypCOBOIl pabOThI JOKEH HECTHU
MaKCHMyM HOBOW mose3Hoi uH(opmarnuu. Tak, HampuMmep, MOMEINIaeMble B TEKCT€ OCHOBHOM
YacTH TaONHIBI OTHOCSTCS TO COJEPKAHUIO K AHAIUTUYECKUM TaOIUIaM, KOTOPBIE SBIISIOTCS
pe3ynbTaToM 00paboTKU U aHau3a HU(POBBIX MOKA3aTENeH.

11. B koHme kaxmoro paszaena (TJiaBel) MOTYT OBITH C(HOPMYIHPOBAHBI, MO KEIAHUIO
aBTOpPA, KPaTKHE BHIBOJBI HITH pE3IOME.

12. B 3akiIr04eHHH TOJBOJIATCS WMTOTH IPOBEJICHHOTO HWCCICIOBaHUSA, OOOOIICHHO
U3JIaraloTcsl BBIBOABI 10 TJIABHBIM BOIIPOCaM, HAMEYAIOTCS TIEPCTICKTHBBI JallbHEHIIEH
pa3paboTku TeMbl. Hammpumep, 060061ieHue onbita 3¢ (HEeKTUBHOTO PYKOBOJCTBA KOMIAHUEH U T.1I.
B 3akmroueHHH MOTYT COAEpXKAThCsl PE3yNbTaThl SKOHOMUYECKOW A(P(EKTUBHOCTH BHEAPEHUS
pPEKOMEHIaIlMi, a B TOM CIIy4ae, KOr/a SKOHOMHYECKUN 3 (HEKT MocUuTaTh HEBO3MOXKHO, CIIEAYET
OTMETUThH HAYYHYIO WU COIUATBHYIO IIEHHOCTh BEIOPAHHOM TEMBI HCCIICIOBAHUS.

13. Crnmcok cokpamieHuil JODKeH BKJIIOYATh paclii(poBKY TPUMEHSEMBIX B padoTe
COKpAILlCHUH HAMMEHOBAHUW YUYPEXKACHUU, CTPYKTYPHBIX TMOJpa3ACICHUN, MOHITHH H 1Op.,
OTpaKaroIINUX CHEHU(PHUKY TEMBI.
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14. Cnmcok WCIONB30BaHHBIX HMCTOYHUKOB M JIUTEPATYphl BKJIIOYACT HCTOYHHKH H
JUTEpATypy, UCIIOJIB30BaHHBIE CTYJEHTOM B XOJI€ MOJTOTOBKH M HAaNHMCAaHUS KypCOBOH pabOTHI U
comepxxur He MeHee 10 HammeHoBaHui. CHHMCOK JUTEPATYypbl AODKEH COAEpXkaTh IOJHOE
oubnmuorpaduueckoe ONUCaHWE AMPEKTHBHBIX W HOPMAaTHBHO-METOAMYECKHX MAaTepHajoB,
HAYYHBIX U y4eOHBIX TEPHOJMUECKUX U3TaHUNA, HTHPOPMALIMOHHBIX PECYPCOB, HCIIOJIB3YEMbIX MPH
HaINMCaHuM pabOTHI.

15. AxcuomMaTHYHBIM TpeOOBaHHMEM, NPEABSIBISAEMBIM K S3bIKYy HAIUCAHUS KYypCOBOM
paboTHI, sBIISIETCS Oe3yNpeuHast FPaMOTHOCTb. SI3bIK M3JI0’KEHUSI BBIOPAHHOM TEMBI HCCIICIOBAHUS
HO3BOJIICT CYAWTH O KYJIbType HMHCBMEHHOW peun ee aBropa. Hammume opdorpaduueckux u
rpaMMaTUYeCKUX OIIMOOK, rPyObIX CTHIMCTUYECKHX MOTPEIIHOCTEH Pe3KO CHHKAIOT STHYECKYIO
LIEHHOCTb JIF00O0TO0, IyCTh JIa’ke HOBATOPCKOT'O 110 COJAEP KaHHI0, HAYYHOT'O HCCIIEAO0BAHNU.

3. [IOJATOTOBKA KYPCOBOI PABOTHI K [TPOBEPKE (3AILIMTE)

1. PesynbpTaThl BBIMOJIHSEMOW pabOThl M3/IAralOTCs B MHUCHMEHHOM BHUZE, CIAIOTCS Ha
kadenpy uis mpoBepkH (sl CTYACHTOB Bcex ¢opM oOydeHus), JIMOO YCTHO 3allUIIAIOTCS Ha
kadenpe B yCTaHOBIICHHBIE JJHH 3aIIUTHI KYPCOBBIX palboT (110 perieHuo kaheapsl).

2. C MarepuaqoM KypcoBOW pabOThl MpeABApPUTEIbHO 3HAKOMHUTCS  HAy4YHBIN
PYKOBOIMTENb M3 YHUCIA TperoaaBaresiell Kadenpsl, KOTOPBIA Ha3HA4YaeTcss B XOJe BbIOOpa
CTYACHTOM TE€MBbI MCCIIEJIOBAaHMs WM BeleT NMpomibHyo aucuuiumHy. Ecim xkypcoBas pabota
BBINOJIHEHA C HApYIIEHUEM METOJUYECKUX PEKOMEHIAIMWA, TO HAYYHBIH PYKOBOJUTEIb MOXKET
BBICKA3aTh 3aMEYaHUs IO MPEICTaBICHHON pa0dOTe W MPEIOKHUTh YCTPAHUTh HEIOCTATKU 10 e
OKOHYATENIbHON OIEHKW (WMJIM 3alllUThl), a B CIy4ae CEpPhE3HBIX 3aMEUYaHUil — PEKOMEHIO0BATh
HOJHOCTBIO MepeJienaTh padboTy (MEPEeHECTH CPOK 3ALUTHI).

3. KypcoBas pabota mpenacraBisieTcst Ha kKadenpy B YCTaHOBJICHHbIE Y4EOHBIMU MIIaHAMU
cpoku, U peructpupyercs. [lpu peructpanuu KypcoBoit pabotsl ykassiBaetcs ®UO crynenTa,
JaTa caadd, Ha3BaHue paboThl, Kypc u rpynmna, @O HaydyHOTO pyKOBOIUTEINSL.

4. KypcoBass paboTa, He MpeICTaBlieHHas CTYJEHTOM B YCTaHOBJICHHBIE CPOKH (HE
3apeTUCTPUPOBAHA) WM HE OTBEYAOIIasi TPEOOBAHUSM HACTOSIIAM METOJUYECKH PEKOMEHIAINI
HE MOJKET MPETEHI0BATh HA TOJIOKHUTEIHHYIO OIIECHKY.

5. B HEKOTOpBIX CiTydasix, KOTJla CTABUTCS, HAIIPUMeED, 0]l COMHEHHE CaMOCTOSITEIbHOCTh
BBITIOJTHEHUS pa0OThI, MPENOIaBATENIb MOXKET MPUTTIACUTH CTYACHTA Ha YCTHYIO 3alllUTy KypCOBOU
paboTHI.

4. KPUTEPUU OLNEHKU KYPCOBbBIX PABOT

OCHOBHBIMHU KPUTEPUSIMHU OIIEHKH KYPCOBBIX PAOOT SBISIOTCS:

1. CaMOCTOATENBHOCTD BBINOJIHEHUS KYpCOBOM pabOThl CTYJEHTOM, KOTOPast MOKET ObITh
npoBepeHa B cuctreme AnTturuiaruat BY3 u ve qomxHna 661Th HUKE 50%.

2. OueHka HAy4YHOT'O0 PYKOBOJMTENS, KOTOpask OMpPEAEIsSeTCs pe3yabTaTaMu MPOACIIaHHON
paboThI U COAEPHKUT:

a) KQueCTBEHHYIO OIEHKY CTETIEHU PEUICHHS MMOCTaBICHHBIX LM U 3a/1a4;

0) yueOHO-METOANYECKHI YPOBEHb PACKPHITHS BRIOPAHHOW TEMbI U CAMOCTOSITEIBHOCTH B
pa3paboTKe MPAaKTHYECKUX PEKOMEHIAIINIA;

3. CooTBetcTBHE 0(hOPMIIEHHUS! KYPCOBOM pabOThI yCTaHOBIEHHBIM TPEOOBAHHSM.

4. COOTBETCTBHUE MIPEICTABICHUS KypPCOBOM paOOThI YCTAaHOBICHHBIM CPOKAM.

Hrorosas olieHka 1o KypcoBoi paboTe onpeenseTcs BCeMU Ha3BaHHBIMU KPUTEPHSIM.
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5. OOOPMJIEHME KYPCOBOWM PABOTBI
5.1. OBUIME ITOJIOXKXEHUA

1.KypcoBas pabora jmomkHa ObITh OTpEAaKTHpOBaHA W BeIYUTaHA. OO 00beM KypCOBOM
paboThl, KaK yXe OTMedYaloch paHee, HE JOJDKEH mpeBblmarh 40 CTpaHUI] MAIIMHOMUCHOTO
TEKCTA.

2. Tlpunoxxenust B oOmmii o0beM He BXOAAT. OOpasubl 0QOpMIICHUS TUTYJIBHOTO JIUCTA
KypCOBOH DPa0OThI, colepkaHusl (OTJIaBJICHHs), CIUCKA COKPAIECHH, CITUCKA WCIIOIBb30BaHHBIX
UCTOYHUKOB M JINTEPATYPBI IPUBEIICHBI B MIPHIIOKCHHH.

3. KypcoBas pabota 06s13aTe/IbHO NMPeACTABJISIETCS:

- Ha OyMaXHOM HocuTele, (HameyaTaHa Ha OJHOM cTopoHe nucta Oymaru ¢opmara A4,
mpudt Times New Roman uepe3 1,5 unrepsaina, kerenb 14, BoIpaBHUBaHUE 110 LICHTPY;

- Ha JIEKTPOHHOM HocHTene (aucke wim duienike) B 1Byx popmartax — doc/docx u pdf B
MIOJTHOM 00bEME C TUTYJIBHBIM JIICTOM.

Tekct ciemyer nevaraTh, COOIIOAAs CIACIYIOIIUE pa3Mephl moJiei: ieBoe — 30 MM, ipaBoe —
15 mm, BepxHee 20 MM, HUKHEE — 20 MM.

5.2. OOOPMJIEHUE TEKCTA, TABJINL], TPAONYECKNX MATEPHUAJIOB

OcHoBHast 4acTh KypcOBOM pabOThl B 3aBUCUMOCTH OT TEMbI UCCIIEI0BAHUS U COAEPIKAHUS
U3JIaraeTcs B BHJE TEKCTAa, WJUTFOCTPATUBHOTO MaTepuana (Tadiui, YepTekel, CXeM, CIaioB,
arpaMM, TIOPTPETOB BEAYIIMX YYEHBIX B OOJIACTH YNpPaBJICHHS M MEHEKMEHTa W T.JI.) B
Pa3INYHOM COYETaHHH.

Tekct paboThl COAEPKUT TPAMMATHUECKH U JIEKCUYECKU COTJIAaCOBAaHHYIO MH(OPMALHIO,
JIeNUTCsl Ha pas3zensl (MoApa3zensl), MyHKTh! (MOAMYHKThI), UMEIOLINE 3arojOBKM M HyMepalHio
apabckuMu U pamu.

3aroj0BKM pa3/eiioB IEYaTaroTcsl MPOMUCHBIMU OyKBaMM, 3arojOBKM IOJPa3/eioB -
CTPOYHBIMHU OYKBaMH, 3ar0JIOBKH HE TIOAYEPKUBAIOTCS, B KOHIE HX TOUYKH HE CTaBSTCS.

3arojoBKM pa3zeNioB U TMOAPA3ACIOB HyMmepyloTcs apabckumu mudpamu. Homep
noJipasziesia COCTOMT U3 HOMEpa paszienia U Mojapasjiena, pa3aeJeHHbIX TOUKOM.

®opma TabIUIBl MPUMEHSETCS MPU U3JI0XKEHUH IU(PPOBOI U CIOBECHON MH(pOpMalUU O
HECKOJIBKUX 00BEKTax MO psAy Mpu3HaKoB. TaOMUIBI MIPUMEHSIOTCS Ul JTy4lllel HarJsAHOCTH U
cpaBHEHMs TmokaszaTeneil. I'padpl TabmMIBI JOKHBI OBITH HPOHYMEpPOBAHBI, €CIU Tabiauia
pacrionaraercst Oojiee yeM Ha oOfHOW crpaHuue. Homepa rpad Ha mocieayrommx CTpaHHIAxX
MOBTOPSIIOTCSL.

Kaxxgas Tabnuiia 1omkHa MMETh 3aroJIoBOK. 3arojIOBOK M CJIOBO «Ta0JIMIIa» HAYWHAKOTCA C
MPOMUCHON OYKBBI.

WnmroctpaTuBHBIA MaTepuai (YepTekKH, CXEMBbL, JUarpaMMbl, CIIal/Ibl U T. 11.) TOMELIAIOT B
paboTe C 1ENbl0 YCTAaHOBJIEHMSI CBOMCTB M XapaKTEPUCTUK OOBEKTa HCCIIENOBAaHUS WM IS
JTyYIIero MOHMMaHMs TekcTa. VIumocTpaTUBHBIN MaTepuall, HECYIIM OCHOBHYIO MH(OpMAIHIO,
JIOJDKEH paclioaraTbCsi HEMOCPEICTBEHHO IIOCIE TEKCTa, B KOTOPOM O HEM YIOMUHAETCS
BIIEpBbIC, WM HA CJEIYyIOIIEH CTpaHMIe, a B Cilydyae KOHCTaTalMu (pakra - B MPHIOKEHUH K
KypcoBO# paboTe.

WnnrocTpaTUBHBIN MaTepuan JOKEH MMETh TEeMaTHYeCKOe HaUMEHOBaHUE (Ha3BaHME).
ITox rpaduueckum MaTepuanoM, Ipu HEOOXOIUMOCTH, IOMEIIAIOT MOSACHSIOIINE TaHHbIE.
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NnmoctpatuBHBIA MaTepual OCHOBHOM YacTH, B TOM YHCJIE W MPUIOXKEHUU, CIEIyEeT
HyMepoBaTh apaOckumu IudpamMu CKBO3HOW HyMmepanuend. PUCYHOK cliemayeT BBITIONHSATH Ha
OIHOMN cTpaHuue. Eciu pUCYyHOK HE yMEIAaeTcs Ha OJHOW CTPAHHUIIEC, JONYCKAETCS NEPEHOCUTH
€ro Ha Jpyrue CTpaHulbl. TemaTMueckoe HauMEHOBaHUE (Ha3BaHME) PUCYHKa IOMELIAIOT Ha
IIEPBOM CTPAHHUIIE.

5.3.HYMEPAIIMA CTPAHUILL
Crtpanuibl KypcoBoi paboThl HyMepyloTcsi apabckumu mu@pamu. TUTYIBHBIM JHCT
BKJIIOYAIOT B OOIIYI0 HyMmepauuio paboTel. Ha TUTynpHOM nucTe M cojep)kaHuu (OIJIaBJICHUH)
HOMEp HE CTaBAT.
Hywmepanust crpanui npou3BOAWUTCS IOCIENOBATEIbHO, HAUMHASL C TPEThEH CTpPaHUIIbI
(BBeeHUE), HA KOTOPOH, Tak k€, KaKk U Ha IOCIEAYIOUIMX CTPAHMIIAX, IPOCTABISAIOT HOMEP B
IIPAaBOM BEpPXHEM YT1y 0€3 3HaKOB IIPENUHAHUS.

5.4. IIPUJIOXEHUW A

[TpunoxeHus conxep’kaT TEKCTOBBbIE AOKYMEHTHI, rpauKH, JUAarpaMMbl, CXEMBbl, KapThl,
TaOJIUIIBI, @ TAKXXE pPacyeThl, BHIMOJIHEHHBIE C NMPUMEHEHUEM BBIYUCIUTEIbHOW TEeXHUKU. OHHU
CIIy)KaT JJi1 WUIIOCTPALlMM OTIENbHBIX IOJIOKEHUH HCCIeAyeMOW HpoOJIeMbl WU SBIISIOTCS
pe3yabTaToOM IIpeJUlaraéMbIX PEKOMEHIAINI aBTOpa.

[Tpunoxennus OQOPMIISIOT KaK MPOJOIDKEHHE PAa0OTHI IMOCTE CIUCKA HMCIOIb30BaHHBIX
HMCTOYHUKOB U JINTEPATyphl, pacroyiaras UX B MOpSAAKE CChUIOK B Tekcre. Kaxknoe mpusoxxeHue
clelyeT HayMHATh C HOBOIO JIMCTa B IIPaBOM BepxHeM yriy cioBoMm «lIpunoxxeHune» n
HyMepoBaTh MOCJIEI0BATENbHO apaOCkumu Imdpamu (0e3 3HaKa MpenuHaHMs, HarpUMep,
[Tpunoxenue 1, Ilpunoxenue 2 u T.1.).

B npuiioxeHnn MO>KHO yKa3aTh, HA OCHOBAaHUM KaKMX UCTOYHMKOB OHO COCTABJICHO.

5.5. HAYUYHO-CITPABOYHBIN ATIITAPAT

Hayuno-cripaBouHbIli anmapat KypcOBOW pabOTBl COJEPKHUT JABE B3aUMHO-CBS3aHHBIE
YacTH: CIIUCOK MCIOIb30BaHHBIX HCTOYHHUKOB U JIUTEPATYPhI U MOJCTPOUHBIE CCHUIKH.

Cnucok u ccbUlKM O(OPMIISAIOTCS B COOTBETCTBUU C TPEOOBAHUAMHU, U3JIOKEHHBIMU B
JNENCTBYIOIMX FOCYAAPCTBEHHBIX CTaHIApTax.

Bce 3anMcTBOBaHHBIE — CHpaBOYHBIE — JlaHHBIE, IU(PPOBOW, CTATUCTUYECKUHA H
WITIOCTPATUBHBIN MaTepuai, UCIOJIb30BaHHBIM aBTOpPOM B paboTe, JOJKEH MMETh CCBUIKH Ha
COOTBETCTBYIOIINE UCTOYHUKU U JINTEPATYPY C YKa3aHUEM HOMEPOB COOTBETCTBYIOIMX CTPAHMII.

3aKkoHOAATENbHbIE W HOPMATHUBHBIE aKThl NPUBOAATCS MO OQPUIMAIBHBIM H3AAHUIM
COOTBETCTBYIOILIUX BEJIOMCTB (€CIIM TAKOBBIE UMEIOTCS).

HcTouyHuky M nuTepaTypa Ha MHOCTPAHHOM SI3bIKE YKa3bIBae€TCA Ha S3bIKE OpUTHHAIA C
cobmonenneM opdorpaduyecKux HOPM [UII COOTBETCTBYIOIIETO s3bIKa (B TOM UHCIE
yInoTpebIeHHe MPOIMUCHBIX U CTPOYHBIX OYKB).

3HavyeHue Bcex OMOMMorpaduyeckux COKpaIleHUH pacKpbhIBaeTCs B CIHMCKE COKpAIICHUH,
KOTOpBIM IOMEIIAETCS MEepe]l CIUCKOM JInTepaTypbl. CIHMCOK HCIOJIb30BaHHBIX MCTOYHHUKOB M
auTepaTypsl neuyataerca udepe3 1,0-1,15 mHTepBana. MHOCTpaHHBIE MCTOYHUKM PAacIOJaraioT B
an(aBUTHOM TMOpSIIKEe, MPUYEM CHayala IMEepevHcseTcss JuTepaTypa Ha $3bIKaX, B OCHOBE
KOTOPBIX JISKUT JJATUHUIIA, 3aT€M - KHPUJUIHLIA U UePOTIU(UIECKOE TUCHMO.

39



[ToncTpo4HbIE CCBUIKH IIE€YATAOTCS 4Y€pE3 OAMH MHTEPBAN. Pa3fendroTcst CChUIKH ABYMs
WHTEpBaJIaMHu.

IloacTpouHbIe CCBUIKM HCIOJIB3YKOTCS BO BCEX CIIy4asX LUTHUPOBAHMS IPOU3BEACHUS
JPYruxX aBTOPOB, UCTOYHHMKOB M JHUTEpaTypbl. OO0sS3aTeNbHO MOATBEPXKIAIOTCS IOJCTPOYHBIMU
CChUIKAMH Bce (akThl, HUGPBl U Jpyrue KOHKPETHbIE NaHHbIC, NPUBOJUMBIE B TEKCTE,
3aMMCTBOBAHHBIEC U3 HCTOYHUKOB U JINTEPATYPHI.

CcpluikH HyMEpyrOTCS B CKBO3HOM MOpsAJKe apaOCKUMU IU(paMu B Ipelenax Bcex
pa3znenoB paboThl (BBEACHHUS, pa3[elioB, 3aKIIOUEHHs M HpuiioxeHuit). Mcnomb3zoBaHue
HEJIOCTYIHBIX MaTepHaIOB, U3BJIEUCHHbBIX U3 ONyOIMKOBAHHBIX U3/IaHUH, OQOPMIISIIOT Tak:

«lut. mo:», «IIpuBogsaTcs mo:».

IIpunoxenue
I[NPUMEPHA A TEMATUKA KYPCOBBIX PABOT

HaumeHoBaHMEe TeMEBI

1. | AHanu3 BIUSHMS HAIMOHAJIBHON KYJBTYphl Ha YIpaBJICHHE KOpHopalueid (Ha KOHKPETHOM
npuMepe).

2. | AHanu3 BHEIpPEHHs MPOLECCHOIO IMOAXOJAa K YNPaBICHHUIO OpraHu3anueid: mnpoOneMsl u
pelieHusl.

3. | AHanm3 BRIOOpAa OCHOBHBIX TNPHUHIMIIOB W METOIOB BHYTPU(MHUPMEHHOTO TUIAHHUPOBaHUS (HA
KOHKPETHOM IIpUMeEpE).

4. | AHanmu3 IeNoBBIX KYJIBTYP B MEXIyHApOJHOM Ou3Hece (Ha KOHKPETHOM MpUMEpE).

5. | AHanm3 W COBEpPIISHCTBOBAaHWE OPTaHM3AIMOHHBIX  CTPYKTYp ympaBieHus (0030p
OTEUYECTBEHHOMH JINTEPaTypHl).

6. | AHanu3 U COBEPIICHCTBOBAHUE CUCTEMbl MOTHUBAIMH M CTUMYJIMPOBAHHS TPyJa HA POCCHHCKUX
NPeANpHUATUsIX (Ha KOHKPETHOM IpUMeEpe).

7. | AHanu3 MeTOJOB ympaBlieHHss He(OpPMaJbHBIMH OpTraHU3alMsIMH B MCEHEKMEHTE (aHAIN3
POCCHIICKOTO OIIBITA).

8. | AHanM3 ombITa HMCHOJB30BaHUS IMPOTPAMMHO-IIEIEBOTO YIPABJICHHS B CPETHEM M KPYIHOM
O6u3Hece (Ha MpuMepe 3apyOeKHBIX KOMITaHUH ).

9. | AHaju3 OIbITa POCCUMCKUX KOMITAHUH B 00JIACTH PEUH)KUHUPHHTA OU3HEC-TIPOIIECCOR.

10. | Ananu3 ocobeHHOCTEeH (OPMHPOBAHUS W Pa3BUTHS KOPIIOPATHBHOTO MEHEKMEHTa B Poccum
(0030p MEPUOAUYESCKOM TIEUaTH ).

11. | AHanu3 pOCCUHCKOro OmbiTa (JOPMUPOBAHUS ANANTUBHBIX OPraHU3AIMOHHBIX CTPYKTYp (0030p
MIEPUOAUYECKOM MIEYaTH).

12. | AHanu3 COBPEMEHHOI'O0 COCTOSIHMS M IIEPCIEKTHUB Pa3BHTHS COIMAIILHOTO MapTHEPCTBA B
MeHepxkMenTe Poccun (00630p nepruoguuecKoi mevyaty).

13. | AHanu3 TeHAeHIUi (HOPMHUPOBAHUS M YIIPABICHUS OPraHU3a[HOHHON KyJIbTYpOil COBpEeMEHHOMN
KoMIaHu# (0030p 3apyOSIKHOTO OIIBITA).

14.| AHanu3 TeopuM W TPAKTHKH IIOCTPOCHHS CHCTEMBl MEHEIKMEHTAa Ha COBMECTHBIX
NPEANpHUITUSIX (ONBIT POCCHUCKUX KOMITAHH).

15.| AHanu3 TeopuMM W TPAaKTHKH IIOCTPOCHUS CHCTEMBl MCEHEDKMEHTAa Ha COBMECTHBIX
OPEANPHUITUAX (OMBIT 3apyOEKHBIX KOMITAHHUH).

16. | bu3Hec-TuIaH Kak WHCTPYMEHT COBEPIICHCTBOBAHUS BHYTPHU(PHPMEHHOTO yrpaBieHus (Ha
KOHKPETHOM TIpHMEpE).

17. | UccnenoBanue kpurepres 3h(HEKTUBHOCTH MEHEPKMEHTA OpTraHU3aLuH.

18. | UccnenoBanre mpoOieMbl MEXKYIbTYPHOH KOMMYHHKAIIMM M KOPIIOPATUBHOW KYIbTYPHI B
COBpPEMEHHOM OH3HECE.

19. I/ICCJ'IC,Z[OBS.HI/IC HpO6J’I€MBI (bOpMI/IpOBaHI/Iﬂ MCHCI’KMCHTA Ha PAa3/IMYHLIX 3Talax XU3HCHHOI'O
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[UKJIa OpraHu3anuun: TCOpUs 1 MpPaKTHUKA.

20. | UccnemoBanue mpoekTUpoBaHUS 3(DPEeKTUBHBIX CTPYKTyp ympaBlieHus (Ha mpUMepe
3apyOeKHBIX HUPM)

21. | UccnenoBanue mpoekTUpoBaHUS d(PPeKTUBHBIX CTPYKTyp ympasieHus (Ha TpUMepe
POCCHMCKHX KOMITAHHH )

22. | KoHTponp Kak TNpeaynpexicHue BO3ZHHUKHOBEHHMS KPH3HCHBIX CHUTyallMid (Ha KOHKPETHOM
TIpuMepe).

23. | O6oOI1IeHHEe OIbITa HCIOJIL30BAHMS HOBBIX TEOPUH JIHAECPCTBA B COBPEMEHHOH IPAKTHKE
ynpasieHus (0030p OTEYECTBEHHOM U 3apyOeKHON JINTEPATYPHI).

24. | OnBIT UCTIONB30BaHMS MATPUUYHBIX CTPYKTYP YIpaBieHus (0030p MepHOANICCKON MeUaTH).

25. | OmBIT UCTIONB30BaHKS MTPOrPAMMHO-TIETICBOTO YIIPABJICHUS B CPEHEM M KPYIMHOM OuzHece (Ha
MIpUMEpE POCCUNCKUX KOMITAHUH).

26. | OmbIT pOCCUICKOTO MEHEKMEHTA B c(hepe TypUCTCKOTro On3Heca (Ha KOHKPETHOM IPUMEPE).

27. | OmbIT pOoCCUICKOTO MEHEKMEHTA B chepe ycIyT (Ha KOHKPETHOM IIPHMEPE).

28. | OmbIT > ¢eKTHBHOTO ympaBieHHS KOH(PIMKTHBIMA CHTyauusiMH (0030p TMEpHOINYECKON
JTUTEPaTyPHI).

29. | OcobeHHOCTH MEHEKMEHTa B HEKOMMEPUECKHX OpraHu3aIisX (0030p POCCHIICKOTO OIIBITA).

30. | OcoOEeHHOCTH MEHEIKMEHTA XOJITUHTOBBIX KOMITaHUH (0030p POCCUHCKOTO OIBITA).

31. | CoBeplIeHCTBOBaHHE OPTraHU3alUOHHOW CTPYKTYpPbl KOMIIAHMM Kak (DakTop MOBBIIICHHS
KOHKYPEHTOCITOCOOHOCTH.

32. | CoBepIlIeHCTBOBaHKE YIPABJICHUS OpraHU3alUeH Ha OCHOBE OM3HEC-TIPOIIECCOB (Ha KOHKPETHOM
npuMepe).

33. | CoBepIllIEeHCTBOBaHHE YNPABICHHWA OpraHW3alMeld Ha OCHOBE OpraHU3allidl  CIYXKOBI
KOHTPOJUTHHTA (OT€YECTBEHHBIHA OIIBIT).

34. | CpaBHUTENBHBIN aHAIHN3 METOIMK Pa3padOTKK OM3HEC-TIIaHA OpTaHU3aIIHH.

35. | CpaBHUTENBHBIM  aHaNW3 METOAWK  pa3pabOTKM  OW3HEC-TIAHOB C  HMCHOJIh30BAaHHEM

KOMITBIOTEPHBIX TCXHOJIOTHH.

41



Ooépaszey oghopmaenuna mumynpbHo2o 1ucma

MHWHOBPHAYKH POCCUU

P A
S

denepanbHOE TOCYAAPCTBEHHOE OFOKETHOE 00Pa30BaTENbHOE YUPESIKIACHUE
BbICLIEr0 00pa30BaHuUs
«PoccuiicKuil rOCyapCTBEeHHBbIH T'YMAHUTAPHBIA YHHBEPCUTET»
(®I'BOY BO «PI'TY»)

NMHCTUTYT O9KOHOMUKU, YIIPABJIEHUA U [IPABA

OAKVIIBTET VIIPABJIEHUA

KA®EJIPA YIIPABJIEHUA

Camapuna Kcenus CepreeBna

Pa3Burtue 1e10BbIX KOMMYHMKAIMHA KaK (aKTOP NOBbIIIECHUS
3¢ PeKTUBHOCTH MEHEIKMEHTA POCCUHCKUX KOMIIAHUM

Hanpasnenue 380302 «MeHemKMEHT»
HamnpasneHHOCTE «MeEX1yHApOIHBI MEHEIKMEHT»
KypcoBast pabota o aucuumuinHe «MeHeIKMEHT OpraHnu3alumy
CTyJEeHTa 2 Kypca ouHOU (popmbl 00yueHus

Hayusnslii pykoBoHTED
/cTeneHb, 3BaHue/

OUO

Mocksa, 20
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OBbPA3EL] OPOPMJIEHNA JINTEPATYPbI

Crnucok UCHOIB30BaHHBIX UICTOYHUKOB U JTUTEPATYpPhl
1. Uctounuku
1.1. Ony6aukoBaHHBIC

®enepanbHble  1eeBble  nporpammbl  Poccum - [DnekTpoHHBIA  pecypc].
http://www.programs-gov.ru/

IIpoekr QenepanbHoro 3akoHa «O mHUdpPoBbIX (HUHAHCOBBIX akTUBax» [Jlara
nyOJIuKaIuu: 25.01.2018. [DnexTpoHHbIN pecypc] URL:
https://www.minfin.ru/ru/document/?id_4=121810

1.2. HeomyOGnukoBaHHbBIE
VYeraB pupmsl OAO «Crektpy, 2003.
JloroBOpHI ¢ MOCTaBUIMKAaMU U 3aKka3unkamu 1o gupme "Crektp", mamuHonuch, 2003.
[Tpukaz mo OAO «Crektp» 00 ydeTHoi nmonutuke npeanpustus Ha 2003 rox s menei
OyXTaJITEpCKOr0 y4eTa U B IeJIIX HajJoroo0oxenus ot 28 nexadps 2002 r.

2. Jlutepatypa

Ancodd U. Hoas kopnopartuBHas crparerus. CII6.: [Tutep. - 1999. - 416 c.
Kopones B. 1. CoBpemenHble TexHONOTMU MeHekMeHTa: Yuebuuk / B.M. Kopones, B.B.
VBapos, A.Jl. 3aukuH. Bcepoccuiickas akagemus BHeWHEN Toproeiau. - M.: Maructp: HULL
HNudpa-M. - 2016. - 640 c.

Kopotkos 2.M. Konnenmust poccutickoro menemkmenTta. M.: JleKa. - 2004. - 896 c.

OBunnHukoBa H.B. Ucropus pa3Butus Teopuu U npakTuku ynpasienus B Poccun B XX
Beke. — M.: U3n-Bo Unmonwurosa, - 2005. - 200 c.

3.CrpaBouHast TuTepaTypa
CnoBapb-cripaBounuk Menemkepa / [log pea. M.I. Jlanycter. M.: THOPA-M. - 1996. 608 c.

4. Pecypcol HTEpHET
Hemun B. CRM Henb3s kynuth, CRM - 310 cTparerus Bamero 6usHeca. - [DIeKTpOHHBIN
pecypce]. http://www.kazna.ru/news.htmlid=466. (JIata oOpaIeHus. ..................... )
Kopsituna, E. Kak Oyayr meHsTbcst mup, oOpazoBaHue U npodeccuu. [DneKTpOHHBIN
pecype]. — Pexum goctyma: https://www.vedomosti.ru/partner/articles/2018/09/06/780170-
obschestvo-30
- (lata oOparteHwus. . ..... ).

9.3. HNHuble maTepuabl (He IpeayCMOTPEHBI)
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ITPUJIOXKEHME 1
AHHOTALIUS

Lenv kypca — GopMUPOBAaHUE y CTYIEHTOB ITYOOKHX (DYHIaMEHTATBHBIX TEOPETUICCKUX
U TPAKTUYECCKUX 3HAHWM, IMO3BOJISIIONIMX YCKOPUTh HX NPO(ECCHOHATBHYIO aJanTaluio K
JESTEIIbHOCTH COBPEMEHHBIX OPraHU3AIMA U ONTUMHU3UPOBATh UX PA0OTY C yUETOM MOCIEIHHUX
JOCTHDKCHHUH M TIEPEI0OBOTO OIBITA B 00JIACTH MEHEKMEHTA.

3aoauu kypca:

2. 03HAKOMHUTH CTYJICHTOB C KOHIICHIIUEH W OCHOBHBIMH TIOHSTHSIMH MEHEHKMEHTA
opraHu3aiy, Kak oco0oW o0jacTu 3HaHUN M TpodeccHoHabHON cdepor NesITeNbHOCTH
MEHE/Kepa, CBSI3aHHOW C YIPaBICHUEM OpPTaHU3AIHCIH;

3. paccMOTpeTh OCHOBHBIE aCIIEKTHl COBPEMEHHOI'0 MEHE/PKMEHTA M JIaTh MPEIACTaBICHUE
00 HWHTErpUpPOBAHHOM TIOAXOJ€ B BOMPOCAX KOHIENTYadbHOW TEOPUU VIPABICHHUS U
MEHE/PKMEHTA, U TIPAKTUKU MEHEDKMEHTA B OPraHU3alUAX Pa3InIHbIX (POpPM COOCTBEHHOCTH.

4. natb MpeICTaBlIEHHUE O XapaKTepe U OCOOCHHOCTSAX MEHEIKMEHTAa B OTCUYCCTBCHHOU M
3apyOeXHON yIpaBlIEHYECKOW TMPaKTHKE; 3aJadax MpoPecCHOHAIBHOIO MEHEIKepa 110
VIPaBICHUIO COBPEMEHHBIMU OpraHU3alUsMH W IPOU3BOJACTBOM C YUETOM CHEIU(PUKU
MeHeIKMenTa Poccnn;

5. 03HAKOMHUTH C BHEIPCHHEM HOBBIX MPUHIUIOB, (OPM, CTPYKTYp U METOJOB
YIIPaBICHUS KOJUIGKTHBAMH JIFOJICH BO MMS JOCTHKEHHS BBICOKHX COIUAIBHO-PKOHOMUYCCKUX
pe3yJIBTATOB.

6. paccMOTpeTh HayYHO-NPAKTUICCKUE TIOXOBI U 00pa3Ibl COBPEMEHHOTO YIIPABJICHHS,
JOMHUHUPYIOIIME B TONH WJIM HMHON COLMAIbHO-KYJIBTYPHOW Cpele, UCXOAsS U3 MPHHIIMIIOB
[IMBWJIN30BAaHHBIX PHIHOYHBIX OTHOIICHUH.

B pe3ynbraTe 0CBOCHHS TUCHUIUIMHBI O0YYarOIHICS TOMKEH:

3namep:

- OCHOBHBIC TOHSTHS MEHEIKMEHTa, Kak 0co00il obnacTu 3HaHWA U crnenuduuecKon
cdepsl IeITeTbHOCTH MEHEDKEPA, CBI3aHHOHN C YIIPaBJIICHUEM OpPTaHU3AINCH;

- 0COOCHHOCTH ()YHKITMOHATHLHOTO YIIPABIICHUS OTPEICIICHHBIME cepaMu NesTeITbHOCTH
opraHm3anu, QOpMBI OpraHW3aluu PabOTBl W  ONEPATHBHOTO B3aUMOJICHCTBUS BCEX
(GYHKIIMOHAJIBHBIX CITYKO U MOApa3/IeIeHNN;

- TPUHIMIBI  PAlMOHANBHOM CTPYKTypHU3allMM M ONTHUMAalbHOE MPOCKTHPOBAHUE
OpPTaHHU3AIMOHHON CTPYKTYpBI, OMpPEEIeHHE TPAHUIl MEXKIY MOJApa3JeieHUsIMUA MO MPHUHIIUITY
(GyHKIIMOHATBHBIX O0acTei;

- BO3MO>XHOCTH MPAaKTHYECKOTO UCTOIb30BaHUS METOIOB COBPEMEHHOTO MEHE[)KMEHTA B
nemsix  3(EKTUBHOTO PETyJTUPOBAaHUS JCSATCILHOCTH W IEJICHANPABICHHOTO Pa3BUTHS
OpTaHH3aIIH.

Ymems:

- TPUMEHSTH Ha PAKTHKE METOBI MCHEDKMCHTA,

- OTCINeXHMBATh W3MEHEHHUS YIPABICHYECKUX U  XO3AUCTBEHHBIX CUTyallUd W
UCIIONIB30BAaTh  PE3YyNbTaThl (PYHKIHMOHAILHOTO aHamu3a B IENX COBEPIICHCTBOBAHUS
JESITEIIbHOCTH OpraHu3alluy,

- OpraHW30BBIBaTH pabOTy KOJUIEKTHBA MO pealu3aluud HeoOXOTUMBIX HW3MEHEHUH,
OpTaHM3AIMH ¥ PEOPraHU3aIlIH TIPOIECCOB YIPABICHUS B EIIX 3()PEKTUBHOTO MCIIOIH30BAHUS
pECypCOB OpraHU3aIlNH;

- paccuuThBaTh 3(Q(HEKTHBHOCTD MPEIIaraeéMbIX MEPOIPHUATHHA 110 COBEPIIICHCTBOBAHHIO
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YIIPABJIEHYECKON IEATEIBbHOCTH;

Bnaaoemw:

1. HoBeIMU TOIXOJaMH, METOJIAMU M JIy4dIIed MPaKTUKOH B 00JIACTH COBPEMEHHOIO
MEHE/PKMEHTa, WHCTPYMEHTAMH €ro MH(QOPMAIIMOHHOW MOJICPKKUA, KOTOPHIE OMUPAIOTCS Ha
WHHOBAIIMOHHBIC TEXHOJIOTHH, U METOJAMH PEATU3AINH YIIPABICHISCKUX ()YHKITUH;

3. [IpakTuyeckMMH  HaBBIKAMU  MCCJENIOBAaHUS  OPraHU3allMOHHOM  JMHAMUKH U
COBEPILECHCTBOBAHUSl OPraHU3AallMOHHBIX MPOLECCOB, METOJAMU pealn3alui OpPraHU3aluOHHO-
YIPaBJICHUYECKOT0 aHAIN3a U CUHTE3A.
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